Coudersport Area Chamber of Commerce
Membership Meeting Minutes
November 18, 2025


Welcome and Introductions:  

Attendees:  Shelley Butler, President; Caroline Powers, Vice President; Suzan Williams; Treasurer; Dennis Goodenough, Membership Director; Gus Kulawiecz; Events Coordinator; Doug and Linnette Tushar, Austin Campground; Chris Wilson, S. Wilson Enterprises LLC; Chuck Jewell, community member; Kathy Rohrer, Legion Auxiliary, Arboretum, Volunteers that Care.

Member/Community Updates & Comments: 

Kathy Rohrer shared that Volunteers that Care will be having their biggest fundraiser on April 18, 2026.  It will be a purse bingo being held at the Legion, and she will appreciate the event being shared after the new year so that people can put it on their calendars.  She also shared that the Legion hosted their Thanksgiving Dinner and they served 156 individuals. 

Chuck Jewell shared information on the new liquor store in Coudersport.  Projecting to be open in April or May of 2026.  He also shared that a laundromat is in the works, and will hopefully be open sooner than the liquor store.  Shelley thanked Chuck for his fast efforts in getting flyers out to local businesses for the Festival of Lights and the Gingerbread contest.  

New Business:

Minutes:  Minutes were reviewed.  Suzan motioned that the minutes be accepted as submitted.  Dennis seconded the motion.  All were in favor.
Treasurer’s Report:  Suzan provided financial reports for September and October, since the Mixer took place in October in lieu of a meeting.  Caroline motioned that the Treasurer’s Report be accepted as submitted.  Gus seconded the motion.  All were in favor.
Auditing Committee Appointment:  Shelley reported that per the By-Laws, an Auditing Committee is to conduct an audit in January.  She would like to see one board member and one general member be on that Committee.  Obviously, it cannot be Suzan.  Caroline Powers and Chris Wilson volunteered.  An email will go out to the general membership to see if anyone else would like to participate.
Budget Committee Appointment:  Per the By-laws, a budget committee is to prepare a budget for the following year.  Suzan can and should be on this committee.  Gus also volunteers to be part of this committee as it will include general numbers for events also.  
Nominating Officers:  Per the By-laws, November is nominating month, since everyone is still on their 2-year term, nothing needs to change.  Danielle did resign as secretary and Shelley suggested the secretary and treasurer position be combined, as they were in the past, and that Suzan take over that responsibility.  Dennis made a motion to accept Suzan as Secretary/Treasurer.  Caroline seconded that motion.  All were in favor.  
New Position:  Event Coordinator, description of what that position entails was attached to the meeting minutes and read aloud by Shelley.  Gus has volunteered to take on that task, providing a central point of contact for all events.  Gus will provide support, guidance and budget, if required, and report back to the Board.  Linnette Tushar volunteered to help Gus with Events.
Member Group Email:  A group email list has been created to share communications, meeting announcements, etc.  Please let us know if you are NOT receiving emails.  You should have received an email announcing today’s meeting.
Ribbon Cuttings:  New business ribbon cuttings were held for the Coudersport Pharmacy and Big, Bold and Beautiful’s re-opening.  These were both well attended and Kim provided great coverage on our socials.  
New Permanent Office Location:  As of December 1, 2025, the Chamber will be located at 110 E North St.  A schedule to get things moved (after lease is signed and we obtain a key) will need to be done.  Dennis has a crew that will help him with tents and chairs.  Kathy Rohrer suggested we reach out to Probation and inquire about Community Service workers.  Shelley will reach out and check.  
Old Business:
Community Mixer:  Caroline reported that the event was well attended and that there was lots of positive feedback.  
Falling Leaves:  The Chamber participated with a table and walked in the parade.  Positive feedback was received from those that stopped by the table.  Shelley and Danielle threw candy canes with notes advertising Festival of Lights in the parade.  
Coudy Christmas Path:  Shelley acquired 17 businesses to participate in the Christmas Path.  Linnette asked how the gift certificates were funded.  Each business that participated donated a $50 gift certificate from their establishment.  If the business wasn’t a retail one, they donated the monetary amount and could choose where the gift certificate was purchased.  
Festival of Lights:  At the time of the meeting, 19 trees have been sold and 16 more are available.  Santa will arrive at 6 pm via Fire Truck (after the meeting, it was discovered that via firetruck isn’t the safest way for Santa to travel, so we think he will follow the firetruck in his personal vehicle and exit behind, when arriving on the square.)  Shelley is coordinating asking someone to lead the crowd in Here Comes Santa Claus, while they are enroute, and then lighting up the Gazebo when Santa arrives.  Hayrides will take place from 5-8 pm, Kim and Caroline will be helping with the hayrides.  Hot chocolate is being donated by Sweden Valley Manor.  It needs to be picked up and brought to the Chamber office, where cookies will also be available.  Judging for the Gingerbread Houses will also take place in the Chamber office.  At 7 pm, drawing for the Christmas Path winners will be announced as well as the Christmas Tree winners.  JKLM has graciously donated $100 so that the Gingerbread contest winners will receive a $50 cash prize.  Shelley will be bringing her fence posts to provide some containment and guidance to Santa at the Gazebo.  She is looking for judges for the trees, but needs it to not be anyone decorating a tree.  Gingerbread submissions will be taken at the Chamber office on Saturday and Sunday, November 22 and 23 from 10 am to 2 pm. The office will also be open for voting on the following days and times:  
Monday, November 24th:	10am – 2pm and 5 – 7pm
Tuesday, November 25th:	10am – 2pm and 5 – 7pm
Wednesday, November 26th:	10am – 2pm and 5 – 7 pm
Friday, November 26th:	10am – 2pm and 5 – 8pm
A sign-up sheet was circulated to provide coverage for those times.  (If you were not in attendance and would like to volunteer, please reach out to Danielle Stilson.)
Memberships:  We are currently at 56 members.  The Arboretum does intend to join.  Dennis wanted to commend Kim for the social media presence, he feels that has greatly increased membership.  Any member who joins from October through December, their membership will include all of 2026.  Kathy Rohrer asked if any churches were members or the senior centers.  At this point, they are not.  
Pending:
501c3 Designation:  We are still waiting for a response from Congressman Thompson’s office regarding our prior designation.  Unfortunately, they said it could take 6 – 8 months for a response and speculating longer with the government shut down. 
Food Fun Friday Wrap Up and 2026 Planning:  Gus would like to make everyone aware that planning for the 2026 year should start immediately in January.  The events calendar needs to be finalized so it can be published on our website. Sponsorships need to go out so that we know financially what we are working with.  
Conclusion:
Next Meeting:  It was suggested that with the holidays, we forgo the December meeting.  It was also suggested we have a working session, kind of laid-back mixer with maybe hot cocoa and cookies.  That will take place on December 16 at the new Chamber office.  
You’ve Been Socked!:  Shelley announced the “You’ve Been Socked” holiday promotion.  She had a Christmas Stocking with the letter “C” on it and the following laminated statement:
You’ve Been Socked!
Christmas time is oh so dear.
So we’re sending you some Holiday cheer.
Open the sock and enjoy the surprise,
Some holiday fun right before your eyes.
Now it’s your turn to do the “socking”
so go get ready to fill this stocking.
You can include any kind of treat,
something that is cute or maybe to eat.
A happy friend will love to find,
A holiday surprise of any kind.
Share this sock to a business or store
So that Christmas joy will spread some more.
Thanks for joining in on the fun,
Let’s hope this travels to everyone!
Instructions: You have 48 hours to fill this
stocking and deliver it to someone else. Please
keep this instruction note attached to the stocking.
If you happen to end up with this stocking on
Christmas Eve, then please bring it to the Chamber of
Commerce office for next year.
Please share a photo to the Coudersport Area
Chamber of Commerce Facebook page, saying
“we’ve been socked” before you pass it on.
It will be fun to watch its travels.
Austin Campground was “Socked” and will have 48 hours to re-“Sock” another business.  This will be fun to track!
Dennis motioned that the formal meeting be adjourned around 6:35, Gus seconded the motion.  All were in favor.  
