Coudersport Area Chamber of Commerce
Membership Meeting Minutes
December 16, 2025


Welcome and Introductions:  

Attendees:  Caroline Powers, Acting President; Gus Kulawiecz; Events Coordinator; Kimberly C. ; Media Director, Lisa Brennan; Community Liaison, Chris Wilson, S. Wilson Enterprises LLC; Chuck Jewell, community member; Donell Ayers, Frosty Hollow; Bev Morris, Arboretum; Jordan Leete, Dog Training Federation.

Member/Community Updates & Comments: 

Donell Ayers from Frosty Hollow spoke about an idea for a festival she is in early stages of planning and looking into getting funds/grants for promoting Coudersport’s dark skies and the traffic Potter County receives for star gazing. 

Jordan Leete asked to have tangible handout to be available at meetings that lists dates for all upcoming scheduled meetings.

Members inquired about current status of Chamber’s 501c3 status.

Members asked that full expense report to be provided.

Donell Ayers inquired about which gift certificates went to which winners for the “Coudy Path” contest. 

New Business:

Caroline made a motion to accept resignation of previous President, Shelley Butler, Donell gave first motion, Kim seconded it, all in agreement. 

Board Member Positions:
-It was announced Caroline Powers, current vice president to act as interim president until next election in November as per bylaws (bylaw Section 7 was read to audience) Reviewed that Vice President board seat is now open; there is nothing in by law about backfill.

- Current open Board positions: 
Vice President 
Secretary
Membership Director
All open for nominations, members can vote to fill this vacancy –nominations to be made via email by January 1, 2026 at coudychamber@gmail.com  - Nominations made can be current board member, business member or community member.  If elected, requirement is to become a chamber member.

-Not all current board members roles are outlined in the bylaws – we will be re-establishing each board member role and expanding to have member support for involvement and efficiency.  This will ensure accountability and clear concise expectations of one another.


Chamber member involvement expansion: WE ARE ALL THE CHAMBER
By Law Amendments will be made: 
Board Members reviewed all the bylaws, revisions will be made to provide additional involvement from members. Amended bylaws will be communicated out via e-mail to all members before approval for member input. 

Amendments that are already in progress: 
Chamber members will now be given opportunity to vote on all decisions going forward, however expectation is you must be in attendance to have a vote at time of meeting. 

Commitments for future meetings:
Going forward we will providing live feed for our meetings for anyone to observe and cannot attend in person , however, voting will only be counted if you are physically present for meeting. 
Going forward all meeting agendas will be e-mailed to members prior to public meeting.  
Public Meetings are the 3rd Tuesday of the month at 5:30 at the chamber office. 

Support of Future Community Events:
Community Calendars are reimplemented. Any upcoming events that would be desired for the Chamber to help with exposure or support to be communicated via email or FB Messenger so they can be added to calendar. Also, send any fliers if available. 

Memberships: Reiterated that any member who joins from October through December, their membership will include all of 2026.  

Pending:
501c3 Designation: What is status?
Coudy Path Contest Winners: Who received which certificates.

