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Company Overview

Renee Alliance Group, LLC is uniquely qualified to deliver high-impact, fully compliant STEAM enrichment programming that advances student achievement,
strengthens family engagement, and is to empower government agencies, School districts, and private organizations with expert services in Information Technology,
Consulting, Project Management, and Job Readiness. We foster partnerships, enhance compliance, and drive success through tailored strategies that help clients reach
their full potential.
Programs
. STEAM Education, Training & Learning: Provides measurable academic outcomes, career awareness and a structured implementation model
designed to improve student achievement and real-world readiness aligned to the Florida Benchmarks for Excellent Student Thinking (BEST) Standards,
the Florida Assessment of Student Thinking (FAST) framework.
e Augmented Reality (AR) Workplace Training Solution: Uses Artificial Intelligence training curriculums transformed into a virtual reality with On-
The-Job (OTJ) and professional development skill training for real time workplace training.
e Assessment, Training, and job Placement (ATAP): Integrates individualized assessment, targeted skills training, and employer-aligned job placement
services to support participants in achieving long-term economic stability.

Core Competencies

Program/Project Management: Strategic planning & execution, stakeholder & communication management, performance metrics

Education & Empowerment: Customized tutoring & coaching, STEAM-based learning, Classroom Management & Inclusion

Operations & Business Support: Program and project management, IT infrastructure, ERP implementation

Information Technology Specialist: Data management and artificial intelligence, Cloud computing and virtualization, Hardware/Software management

Business Data
e Over 20 years in Program and Project Management controlling capacity

POC: planning, predictive forecasting, and mitigating risk resulting in increased

Differentiators

Cicely R Mason, CEO

7402 N 56" ST, STE 905-907 Tampa, FL 33617
cmason@reneealliancegroup.com

(772) 242-3596 ofc (850) 901-7004 cell

UEI: LLMKULFJTIS5

NAICS Codes:

611710 — Educational Support Services

611691 - Exam Preparation and Tutoring

541611 — Admin Management and General Management
Consulting

611430 — Professional and Management Development Training
611420 — Computer Training

CAGE Code: 7CAZ3

Payment Methods: Accept Credit and Purchase Cards

Year Incorporated: 2020

Certifications

e

LEAN SIX SIGMA 1SO 92001

BLACK BELT

. HCPS Office of Supplier Development - Certified Small

Business Enterprise (CertSBE)

. Hillsborough County Board of County Commissioners

Small Business Enterprise
. Pinellas County Small Business Enterprise
. City of St. Pete Small Business Enterprise

accuracy in workload balancing, faster decision-making, and 20% improved
project outcomes.

e Developed a strategic business model based on real world experience and
technology training leading to 100% success rate of clients getting into college
and 95% obtaining employment.

e Created reinforcement action plans and clear road maps for clients to be
sustainable after leaving the program.

e Established implementation procedures and structured staffing models

o Centralized oversight and reporting practices using Artificial Intelligence to
automate repetitious tasks allowing employees to structure work/life balance.

Past Performance

Key personnel have past experience with:

Tampa Bay Technical High School: The marching band earned the program's
first-ever Superior rating — the highest distinction at state competition; 4
students gained acceptance to Florida A&M University through targeted
academic and admissions support

AMIKids-Gadsden: (at-risk youth, ages 11-17): 92% of program participants
had clear education or career plans in the first-year post-high school; 90%
program completion rate; all students obtained a basic coding certification

McKesson Healthcare: Implemented an enterprise Zero Trust Remote Access
platform to support a new Zscaler platform and create McKesson’s Artificial
Intelligence/Machine Learning (AI/ML) Operations.

Keiser University: Implemented and redesigned Information Technology course
curriculums in Introduction to Computers, Database Management Systems,
Information Security Management, and Security Infrastructure Management.
95% course pass rate, with four graduating students securing employment within
the Information Technology field. End-of-course student feedback reflected in a
94% satisfaction rate and strong student retention demand.

Renee Alliance Group LLC has past experience with:
GA Department of Community Supervision:20% reduction in recidivism

within the first year of program implementation; 95% of participants achieved
employment success



