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Welcome to Ventury Recruiting Solutions, a leader in connecting you to the
best talent from the Philippines. We are glad that you have chosen us to help
you with your staffing needs. We know that hiring workers overseas can seem
challenging and complex, but we are here to make it easier and smoother for
you.

We will provide you with high quality candidates but you may be wondering,
“How will we manage them?” “How do I stay compliant with taxes or
international regulations?” “How will I be able to pay them?” In this help guide,
we will provide you with the answers you’ll need and valuable information on
how to work with workers overseas, such as:

We’ll guide you through different methods, such as online payment platforms,
payroll services, and employer of record services.

Learn how to use various online platforms and software that can help you set
clear expectations, monitor progress, provide feedback, and reward
achievements.

GUIDE TO HIRING OVERSEAS
WORKERS IN THE PHILIPPINES

How to Pay Your Workers in the Philippines

How to Manage Your Workers’ Performance

www.venturyrecruiting.com
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Understand how to communicate across
different cultures and languages with your
workers from the Philippines, and how to
understand their values, beliefs, behaviors,
and preferences.

Learn how to handle challenges that may
come with hiring workers overseas, such as
legal compliance, tax implications, time
zone differences, internet connectivity
issues, and cultural barriers.

Understand the benefits that hiring
workers from the Philippines can bring to
your business, such as cost savings, talent
diversity, innovation, and customer
satisfaction.

Understand the pros and cons of each option.

How to Communicate
Effectively and Respectfully

How to Deal with Potential
Challenges and Risks

How to Appreciate the
Benefits of Hiring Workers
from the Philippines

How to Choose Between Hiring Employees and
Contractors

www.venturyrecruiting.com
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Use reliable and reputable services that can handle the legal, tax, payroll, and
HR aspects for you.

By following this help guide, you’ll be able to avoid common pitfalls and
problems that may arise when hiring and working with workers overseas. You
will also be able to leverage the benefits and opportunities that come with
having a diverse and global workforce.

We hope that this help guide will be useful and helpful for you. If you have any
questions or concerns, please feel free to contact us anytime. We are always
ready to assist you with your recruiting needs.
Thank you for choosing Ventury Recruiting Solutions. We look forward to
helping you save on your payroll costs and tap into the benefits of overseas
talent.

Filipino professionals are highly regarded for their loyalty and exceptional work
ethic. They are known for their unwavering commitment to their tasks and
their dedication to delivering quality results. Employers around the world seek
Filipino talent due to their remarkable work ethic, making them invaluable
assets to any team.

One of the standout advantages of hiring Filipino professionals is the cost-
effectiveness they offer. With hourly wages often starting as low as $3 USD,
Filipino workers provide high-quality services at a fraction of the cost compared
to US rates. This cost-efficiency, coupled with their strong work ethic, makes
them a preferred choice for many industries looking to optimize their
workforce.

How to Simplify the Process of Hiring and
Managing Employees Overseas

Why the Philippines?

www.venturyrecruiting.com
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In addition, the Filipino people have a strong command of English, thanks to it
being one of the two official languages of the Philippines and a mandatory core
subject taught from elementary through college. This means that candidates
filling customer facing positions are able to communicate clearly and
effectively with colleagues and customers.

While data security and privacy concerns are valid when working with overseas
talent, it’s important to note that Filipinos, by and large, prioritize providing for
their families with honor and integrity. They are not typically motivated by
intentions to steal company trade secrets or sensitive information. Family holds
a central place in Filipino culture, and ensuring the well-being of their loved
ones is their primary motivation.

Ventury Recruiting Solutions recognizes the importance of these factors in the
hiring process. We meticulously vet and rigorously screen candidates to ensure
that you have access to top-tier Filipino talent renowned for their dedication,
work ethic, and cost-effectiveness. By partnering with us, you can harness the
exceptional skills of Filipino professionals while safeguarding your company’s
data and privacy.

Filipinos are known for their:

Hospitality and Warmth: They often go the extra mile to make guests
and customers feel comfortable and valued.

Respect for Elders and Authority: This respect extends to the
workplace and customer interactions.

Strong Sense of Family: This translates into a strong sense of
camaraderie and loyalty within a team, fostering good teamwork in
customer service settings.

Politeness and Courtesy: Filipinos are generally polite and courteous,
using respectful language and manners when dealing with others.

Adaptability and Resilience: Filipinos are known for their ability to
adapt to different situations and remain resilient even in challenging
circumstances, valuable traits in customer service roles.

Culture of the Philippines

www.venturyrecruiting.com
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Filipino workers are known for their:

Excellent Communication Skills: Strong English. Filipino customer
service representatives excel in verbal and written communication,
making them effective in handling customer inquiries and concerns.

Empathy and Compassion: Filipinos are naturally empathetic,
enabling them to connect with customers emotionally and provide
genuine care and support.

Strong Customer Orientation: Filipino reps prioritize customer
satisfaction, going the extra mile to meet their needs and exceed
expectations.

Patience and Calmness: Customer service representatives from the
Philippines display patience and remain calm, even in challenging
customer situations.

Common Benefits of Filipino Workers

www.venturyrecruiting.com

http://www.venturyrecruiting.com/


07

Common Weaknesses of
Filipino Workers

www.venturyrecruiting.com

Like anything good in life there can be certain drawbacks to consider. Being
aware of some of these areas can help you strengthen these potential
challenges while still reaping the benefits of sourcing quality talent overseas
leading to huge savings in payroll and increased agility in your workforce.

It’s important to note that these strengths and weaknesses are generalizations
and may not apply to every individual. Effective trainings can help harness the
strengths and address weaknesses to improve overall customer service
performance.

Tendency to Avoid Conflict: Due to their emphasis on politeness and
avoiding confrontation, some Filipino reps may struggle to handle
assertive or demanding customers effectively.

Over-Apologizing: In their pursuit of excellent service, some Filipino
reps may apologize excessively, even for issues beyond their control.

Reluctance to Offer Negative Feedback: Filipino reps may hesitate to
provide critical feedback to customers, particularly if it involves
delivering unpleasant news.

Natural Disasters: Natural disasters like typhoons can disrupt
operations, especially if they lead to internet outages, requiring a
contingency plan for minimizing such impacts. Consider a hybrid
model with both U.S.-based and Philippines-based customer support
teams.

http://www.venturyrecruiting.com/
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“Employee” vs “Contractor”

Integration into the Business

www.venturyrecruiting.com

You will need to decide on how you will classify your workers from the
Philippines (“contractor” vs “employee). Depending on how you classify your
workers will determine tax implications and labor laws that may or may not
apply to your business.

It’s important to note that the classification of a worker as an independent
contractor or an employee is not solely based on one factor but rather a
combination of various criteria. Legal definitions and criteria can vary by
jurisdiction, so it’s essential to understand the laws in your area to make
accurate classifications.

Contractor: Contractors are generally hired for specific projects or tasks, offering
businesses the flexibility to engage specialized skills when needed.

Employee: Employees play an integral role in the daily operations of the
company, consistently contributing to ongoing and essential tasks.

http://www.venturyrecruiting.com/
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Training and Supervision

Control and Independence

www.venturyrecruiting.com

Contractor: Independent contractors offer a unique advantage in training and
supervision. They provide businesses with the flexibility to collaborate on
tailored training approaches, ensuring alignment with pre-agreed SLAs or KPIs.
While they require less day-to-day supervision, contractors still have the
opportunity for guidance when necessary.

Employee: Employees benefit from structured training and continuous
supervision to ensure they meet the company’s established standards and
goals. They adhere to established procedures and work schedules.

Contractor: Independent contractors
typically have more control over how
they complete their work. They can
decide when and how to perform tasks
as long as they meet pre-agreed SLAs or
KPIs, offering businesses a flexible and
adaptable resource.

Employee: Employees usually work
under the direction and control of the
employer.

http://www.venturyrecruiting.com/
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Work Arrangement

Tax and Benefits

Financial Arrangements

Job Security

www.venturyrecruiting.com

Contractor: Contractors often have
greater flexibility in choosing their
work environment, which may include
their own workspace and equipment.
This flexibility can enhance efficiency
and accommodate varied work
preferences.

Employee: Employees usually work
under the direction and control of the
employer.

Contractor: Contractors are responsible
for their own taxes, including income
tax and self-employment tax. They are
not eligible for employee benefits.

Employee: Employees have taxes
withheld from their paychecks, and
employers often contribute to benefits
like health insurance, retirement plans,
and paid leave.

Contractor: Contractors are often
paid based on a project or
milestone basis. They may invoice
the employer for their services.

Employee: Employees typically
receive a regular salary or hourly
wage and may be entitled to
benefits such as healthcare,
retirement plans, and paid time off.

Contractor: Contractors have less
job security since their relationship
with the employer is often project-
based or short-term.

Employee: Employees generally
have greater job security, with
protections against unjustified
termination under labor laws.

http://www.venturyrecruiting.com/
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Liability and Risk

Which is better? (“Employee”
or “Contractor”)

Union and Collective
Bargaining

www.venturyrecruiting.com

Contractor: Contractors often
individually assume more financial
and legal risks associated with their
work. They may be individually liable
for errors or damages.

Employee: Employers typically bear
more responsibility for employee
actions and may lean on liability
coverage

This is a question that each business will need to answer for themselves based
on their unique situation. However, the majority of US businesses who hire
overseas workers hire them as “contractors” due to the increased payroll savings
(from reduced obligations towards taxes/employee benefits, etc), reduced
liability, and added agility in their workforce. Hiring a “contractor” is also very
simple with three basic steps compared to the added complexity that comes
with overseas “employees”. 

Contractor: Contractors typically do
not have access to employee unions
or collective bargaining rights.

Employee: Employees may be part
of unions and have the ability to
collectively negotiate terms and
conditions with the employer.

http://www.venturyrecruiting.com/
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“Contractors”
3 Steps

Step 1: Position meets “contractor” criteria
Example: Staffing Customer Service with “Contractors”

www.venturyrecruiting.com

Many businesses find that with a
little ingenuity they can easily
classify their workers as
“contractors”. Take for example a
business that wants to staff for a
customer service role where they
currently have employees taking
customer calls, or a combination
of email/chats.

Instead of telling the worker that
they have to work 9am-5pm
Mon-Friday to receive their
hourly pay (which would more fit
the description of an “employee”)
they instead make it more
target/project based such as
setting a specific KPI(s) that the
employee must reach such as
handling a certain number of
customer inquiries within the
available operating hours (9am-
5pm Mon-Friday).

Position meets the criteria of a contractor (see
“Contractor Definitions” below)

Obtain proper tax doc from the contactor (W-8BEN)
(see “Contractors” Paperwork” below)

Have your accountant file a Form 1042-S each tax
season (see “Tax Filing” below)

01

02

03

http://www.venturyrecruiting.com/
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If desired, the specific minimum KPI that is set can be taken from looking at
how many calls a day current employees are taking in an hour 8 shift, which
essentially results in that “contractor” more or less working during the hours you
want them to, but because you didn’t assign them to an exact shift (and the
scope of work is target based), they qualify under the definition of a “contractor”
(along with some other qualifying factors listed below).

This is a chance to get creative stacking any variety of SLAs (Service Level
Agreements) based on the outcomes that you want from your “contractors”. Ex
Minimum number of calls, handle time under x number of min, (CSAT)
Customer Satisfaction scores above x, etc. By setting specific performance-
based goals or quotas you will check off one of the biggest requirements for a
worker to qualify as a “contractor” designation.

Here are some additional factors that should be considered/incorporated in
order for workers to maintain a “contractor” status:

Contractors often work on a project or a
fixed-term basis, rather than being
permanent employees. If your business is
used to hiring regular “employees” the idea of
hiring for a fixed term may seem like a new
concept, but keep in mind that just because
you set a labor agreement to end after “six
months” for example, doesn’t mean that you
automatically have to part with that
“contractor” at the conclusion of the
agreement. You certainly have the right to
evaluate the “contractors” work results and
maintain the option to re-sign them under a
new agreement. Some of the most common
agreement timeframes are 3-month, 6-
month, or 1-year agreements, but ultimately
as the employer you are free to designate the
length of the labor agreement to whatever
time frame best suits your business and the
role being filled. Be sure to also detail
renewal options, and termination clauses in
your labor agreements with contractors.

Contractor Definitions

Fixed-Term Contracts

http://www.venturyrecruiting.com/
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Flexible Working Hours

Remote Work

Providing Own Equipment

Independence in Tasks

www.venturyrecruiting.com

This is a question that each business will need to answer for themselves based
on their unique situation. However, the majority of US businesses who hire
overseas workers hire them as “contractors” due to the increased payroll savings
(from reduced obligations towards taxes/employee benefits, etc), reduced
liability, and added agility in their workforce. Hiring a “contractor” is also very
simple with three basic steps compared to the added complexity that comes
with overseas “employees”. 

Many customer support contractors work remotely, allowing them to operate
from their own location. In hiring candidates recommended by Ventury
Recruiting Solutions each candidate will have clear expectations from the start
that, should they be hired, their role will be a remote based position.

Contractors may be responsible for providing their own equipment (e.g.,
computer, internet connection) to carry out their tasks. Part of our screening
process with each candidate is to ensure ahead of time that each candidate
presented has their own computer, headset, and minimum internet speeds
40Mbps (Megabits per second) to ensure a smooth transition after being hired.

Contractors may have more autonomy in
how they handle customer queries and tasks,
as long as they meet the specified quality
standards. A lot of the other categories in the
section contribute to meeting this standard
such as the “contractor” using their own
equipment, and not being pinned down to a
specific shift (unlike employees) who are
provided equipment, and have to work
specific shifts. If you really want to err on the
side of independence, you can set really clear
parameters/company policies with the
contractor in which they can operate under,
but wouldn’t make them read a script word
for word. In other words they would have a
little more autonomy to address for example
customer service issues in their own wording,
again as long as it meets quality standards.

http://www.venturyrecruiting.com/
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Payment Structure

Tax and Legal Compliance

Contractors are often paid based on a predetermined rate or per task
completed, rather than receiving a regular salary. This doesn’t mean that you
can’t pay them hourly. You can pay them hourly and also require your
contractor to utilize a time tracking system to record their hours worked during
specific time windows that you determine. In your labor agreement it’s also
good to establish the frequency of compensation ie weekly, bi-weekly, monthly)
and the payment method (e.g., Wise, PayPal, etc).

Contractors are responsible for their own taxes and may not receive company
benefits like health insurance or retirement plans. Yes you read that right. The
employee pays their own taxes, not you as the business. You also don’t and
should not offer a contractor any benefits otherwise you run the risk of
compromising the “contractor” designation. In addition to seeing greater
savings through “contractors” you also avoid a lot of complexity that would
otherwise come along with hiring “employees” overseas. As soon as you
designate a worker as an “employee” you become responsible for all the taxes
and the mandatory benefits programs that are unique to the Philippines.

Again the specifics of contractor arrangements can vary based on local labor
laws and regulations, so it’s important to consult with legal professionals who
specialize in employment law in your jurisdiction. This ensures that any
contractual terms adhere to legal guidelines while accurately reflecting the
contractor relationship.

http://www.venturyrecruiting.com/


Beyond making sure your “contractor” meets the definition of a contractor,
obtaining the W-8BEN tax, the only thing left is to work with a qualified tax
professional each tax season to likely file a Form 1042-S (an information return
for payments made to foreign persons).

Three steps, it’s really that easy. Please confirm with your legal/tax team as your
specific situation may vary but for the majority of businesses who hire
“contractors” they find with these three easy steps, they’re all set to start
dramatically saving in payroll costs and experience the additional benefits that
come from leveraging overseas talent such as increased worker loyalty, reduced
liability, and more agility in their workforce.

16

Step 2: “Contractors” Paperwork

Step 3: Tax Filing (Form 1042-S)

1042

www.venturyrecruiting.com

Once an employer successfully classifies a
worker as a "contractor" according to the
established criteria, an additional requirement
for most businesses is to retain a particular tax
form (W-8BEN) on file for each “contractor” you
move forward with. Part of our vetting process
includes document gathering, where we obtain
this form from each candidate prior to sending
them over for your consideration. This form is
required for foreign individuals or entities to
certify their non-U.S. status to the Internal
Revenue Service (IRS). (aka your Filipino worker).

http://www.venturyrecruiting.com/


17

“Contractor” Savings Example

Currently Monthly
Employee Expenses:

Monthly Savings per Contractor

Vs Hiring “contractors” with
Ventury Recruiting Solutions
(per contractor)

www.venturyrecruiting.com

*(Disclaimer: The information in this document is for illustrative purposes only and does not
constitute legal or tax advice. For personalized guidance, please consult a qualified legal or
tax advisor. Businesses are advised to independently contact any third parties mentioned in
this guide to ascertain precise pricing tailored to their individual circumstances and
requirements.)

Hourly rate: $12/hr USD

(For every 1 contractor you hire instead of an
“employee” every month you will save approx): 

Monthly Savings: $1,700

Ex: Monthly Savings per # of Contractors (est.)

10: $17,000

20: $34,000

50: $85,000

100: $170,000

Hourly rate: $3/hr USD

Total = $2,246 monthly
employee expenses

Total = $560 monthly contractor
expenses

$1920 (160 hours a month)
$326 (est. 17%) combined
employer expenses (taxes,
insurance, and potentially
some benefits)

$480 (160 hours a month)
$0 taxes *The worker pays their
own taxes and has no benefits.
$80 Ventury Recruiting- (The
monthly placement cost per each
successfully placed candidate for
the duration of the candidate’s
employment)

http://www.venturyrecruiting.com/
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“Employees”

www.venturyrecruiting.com

If your business chooses to classify candidates we present to you as “employees”
instead of “contractors” this will result in more payroll costs due to taxes, and
additional steps to be in compliance with labor laws. Failure to properly comply
with labor laws in both the US and the Philippines could result in fines or
penalties imposed by both US authorities at the State and Federal level as well
as from the Philippine labor authorities.

Through the “employee” route some of the categories that your business will be
responsible for are: Social Security, required Health Insurance Costs, The Pag-
IBIG Fund fees (unique to the Philippines), required minimum time off
allowances, entitlement to certain national Philippine holidays, and extra
employee pay set aside each month to meet a mandatory end of the year
“additional months worth of salary” paid to all non management employees.

Some businesses choose to manage these areas internally on their end,
however, more often companies outsource the complexities (overseas payroll,
benefits, taxes, compliance, etc) to a third party such as our partner
“Remote.com” who specializes in these areas. By outsourcing these
complicated areas it not only ensures that you remain compliant with labor
laws but more importantly frees you and your team up so you can focus on the
core areas of your business. To learn more about what Remote.com can do for
you, start by filling out the contact form and a representative will reach out to
you: Contact Remote.com (Tip: Be sure to use the specific links above for the
best pricing)

With “employees” even though the savings aren’t as large compared to
classifying workers as “contractors” most US businesses find that even when
taking into account the extra costs associated with taxes, insurance, employee
benefits, (and extra costs should they choose to outsource to a third party
expert such as “Remote.com” who specializes in international labor laws/taxes,
benefits, compliance, etc) they still experience large savings in payroll costs due
to the low hourly rate that workers from the Philippines are eager to work for.
(As low as $3/hr USD).

http://www.venturyrecruiting.com/
https://remote.sjv.io/Nk2KZ7
https://remote.sjv.io/Nk2KZ7
https://remote.sjv.io/Nk2KZ7
https://remote.sjv.io/Nk2KZ7
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“Employee” Savings Example

Currently Monthly
Employee Expenses:

www.venturyrecruiting.com

(Disclaimer: The information in this document is for illustrative purposes only and does not
constitute legal or tax advice. For personalized guidance, please consult a qualified legal or
tax advisor. Businesses are advised to independently contact any third parties mentioned in
this guide to ascertain precise pricing tailored to their individual circumstances and
requirements.)

Hourly rate: $12/hr USD

Total = $2,246 monthly
employee expenses

$1920 (160 hours a month)

$326 (est. 17%) combined
employer expenses (taxes,
insurance, and potentially
some benefits)

Vs Hiring candidates with
Ventury Recruiting
Solutions (per employee)
Employee hourly rate: $3/hr USD

Total = $1,259 monthly
employee expenses

$480 (160 hours a month) 

$80 Ventury Recruiting-(Our
monthly placement cost per
each successfully placed

$699 Optional- 3rd party EOR
(Remote.com) specializes in
international labor laws/taxes,
benefits, compliance, etc. Cost
covers employee taxes,
insurance, mandatory Pag-IBIG
Fund, and 13th of the month
costs, and EOR service expenses

http://www.venturyrecruiting.com/
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Savings per employee

www.venturyrecruiting.com

Monthly Savings: $1,000 (approx)

Ex: Monthly Savings per # of Contractors (est.)

How you classify your workers is entirely up to you and your unique business
needs. As a recruiting agency Ventury Recruiting Solutions can show you what
other companies have done, however we always recommend that you consult
with your own tax professionals and legal team. However you choose to
proceed, we are highly committed to providing you with top tier talent to help
you reduce payroll costs and join many of the largest companies in the world
who also source talent from the Philippines.

10: $10,000

20: $20,000

50: $50,000

100: $100,000

http://www.venturyrecruiting.com/
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Payments to Workers in the Philippines

Wise (formerly TransferWise)

www.venturyrecruiting.com

When it comes to sending money to workers in the Philippines, choosing the
right payment platform is crucial. While you might be familiar with payment
services commonly used in the United States, such as ACH (Automated Clearing
House), international transactions can present unique challenges. In this
section, we will explore some payment platforms that are well-suited for
sending money to workers in the Philippines, explain why they are good
options, and highlight potential difficulties businesses may encounter when
relying on domestic services.

Challenges:

Limited Cash Pickup Options: Unlike some other transfer services,
Wise.com primarily facilitates bank-to-bank transfers. If your workers in
the Philippines prefer to receive cash, this may not be the best option.

No commitment, no monthly fees, just pay per transaction. Be sure to use
our partner referral link to get the best pricing: [Get Started Today -
Wise.com]

Competitive Rates: Wise offers the most competitive exchange rates and
minimal flat transfer fees.

Transparency: You can see the exchange rate and fees upfront.

Real Exchange Rates: Wise.com uses the mid-market exchange rate,
which is the rate you’ll find on Google or financial news websites. This
ensures that you get a fair exchange rate without hidden markups.

Bank-Level Security: Wise.com uses encryption and other security
measures to protect your financial information and transactions.

Fast Transactions: Payments often arrive quickly, which can be crucial for
workers.

Be sure to use our partner referral link to get the best pricing: Get Started Today
- Wise.com

Advantages:

http://www.venturyrecruiting.com/
https://wise.prf.hn/l/aQGoggl
https://wise.prf.hn/l/aQGoggl
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Remitly

PayPal

www.venturyrecruiting.com

Advantages:

Advantages:

Challenges:

Challenges:

Funds Availability: Although funds appear instantly after being sent in the
“paypal balance” it can take 1-5 days for the worker to actually receive the
funds into their bank account linked to paypal. (This can create a hardship
at times for some Filipino workers who are living day to day, paycheck to
paycheck.)

Fees: Transaction fees can add up, especially for international payments.

Exchange Rates: PayPal’s exchange rates may not always be the most
favorable.

Fees Vary: Fees may vary depending on factors like the transfer amount,
delivery speed, and payment method chosen.

Global Reach: PayPal is widely accepted in the Philippines and provides a
familiar interface for workers.

Currency Conversion: It allows you to send funds in the local currency
(Philippine Peso), simplifying transactions.

Security: PayPal offers robust security measures to protect both your
business and your workers.

Specialized in Remittances: Remitly specializes in international
remittances, making it an ideal choice for sending money to the
Philippines.

Competitive Rates: Remitly often offers competitive exchange rates and
lower fees compared to traditional banks.

Variety of Delivery Options: Contractors can receive funds via bank
deposit, cash pickup, or mobile wallet, providing flexibility.

http://www.venturyrecruiting.com/
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Bank Wire Transfers

Difficulties with Using Domestic
Services (e.g., ACH)

www.venturyrecruiting.com

Advantages:

Direct and Reliable: Bank wire transfers are a straightforward and reliable
way to send money internationally.

Full Control: You have full control over the transaction process.

Challenges:

Choosing the right payment platform for sending money to workers in the
Philippines is key to ensuring a smooth working relationship. While some
domestic services like ACH may work for domestic transactions, they are not
suitable for international payments due to the unique challenges posed by
cross-border transactions. Our most recommended payment platform is
Wise.com due to ease of use, and favorable fees and accurate exchange rates.

Cultural Association: Filipino workers have a bad association with wire
transfers culturally, due to them being associated with scams and
unscrupulous businesses.

Fees: Banks often charge high fees (est. $25) for each wire transfer, and
exchange rates may not be the most favorable.

Processing Time: Wire transfers can be slower than other methods.

Limited International Reach: Many domestic payment services like ACH
are not designed for international transactions and may not support
transfers to the Philippines.

Currency Conversion: Domestic services may not offer convenient currency
conversion options, resulting in additional costs and complexities.

Compliance and Regulations: Sending money internationally often
involves compliance with international regulations and may require
additional documentation, which domestic services may not handle well.

http://www.venturyrecruiting.com/


24

Managing Quality of Work: Tools and
Resources

Time Doctor

When managing remote workers, especially those overseas, it’s crucial to have
the right tools in place to ensure accountability and productivity. Here are
some popular time tracking and productivity management tools that are
commonly used by businesses employing remote workers, including those in
the Philippines:

Pros:

Cons:

Privacy Concerns: High level of monitoring may raise privacy issues.

Learning Curve: Initial phase may see a decrease in productivity as
employees adjust to the software.

Time Tracking: Accurate monitoring of hours spent on tasks and projects.

Productivity Analysis: Identifies time-wasting activities to improve
productivity.

Client and Project Management: Simplifies resource allocation and
progress tracking.

Integration: Works with various project management and
communication tools.

Payroll Integration: Streamlines payment process for hourly workers.
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Hubstaff
Pros:

Time Tracking: Offers GPS tracking for field-based workers.

Screenshots: Provides insights into work activities through random
screen captures.

Activity Levels: Measures when employees are actively working.

Payroll Integration: Simplifies payroll management like Time Doctor.

Invoicing: Beneficial for freelancers and contractors.

Privacy Concerns: Similar to Time Doctor, high levels of monitoring may
raise privacy issues.

Complexity: Extensive feature set may lead to a learning curve for both
employers and employees.

Cons:

www.venturyrecruiting.com
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Toggl Track
Pros:

Simplicity: Known for its ease of use, making it a straightforward solution
for time tracking.

Flexibility: Allows for manual time entry, suitable for a wide range of
tasks and work styles.

Reporting: Provides detailed reports on time spent on different tasks and
projects.

Integration: Works with various third-party apps and project
management tools.

Limited Monitoring: Focuses primarily on time tracking, lacks advanced
productivity monitoring features.

Limited Payroll Integration: While it can integrate with some payroll
software, its payroll features are not as extensive as the other two
solutions.

Cons:

Choosing the Right Solution

If privacy is a significant concern for your employees, Toggl Track may be
a better choice due to its less invasive monitoring.

If you need advanced monitoring features like website and application
tracking, Time Doctor and Hubstaff are better options.

If you have a mobile workforce, Hubstaff’s GPS tracking and mobile app
may be beneficial.

Remember, these tools are just resources to help manage remote workers. The
key to successful remote work is clear communication, trust, and mutual
respect. Filipino workers are known for their flexibility and willingness to adjust
their working hours to accommodate international clients. This means that
even though there might be a significant time difference, many Filipino
workers are more than willing to work hours that align with US business hours.
This flexibility makes it easier for US businesses to communicate and
collaborate with their counterparts or teams in the Philippines.

The choice between Time Doctor, Hubstaff, and Toggl Track depends on your
specific business needs. Here are some considerations:
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Communication Tools for US Businesses
Working with Filipino Workers

Google Meet
Pros:

Ease of Use: Google Meet is user-friendly and integrates seamlessly with
other Google Workspace apps like Gmail and Google Calendar.

High-Quality Video: Offers high-quality video and audio conferencing,
suitable for virtual meetings and collaboration.

Screen Sharing: Allows screen sharing, helpful for presentations and
collaborative work.

Cost-Effective: Basic features are available for free, with more advanced
features included in a Google Workspace subscription.

Integration: Integrates well with other Google Workspace apps and third-
party tools through the Google Workspace Marketplace.

Cons:

Limited Features: Compared to some other collaboration tools, Google
Meet may have fewer advanced collaboration features.

Paid Features: Some advanced features may require a Google Workspace
subscription.
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Zoom
Pros:

Feature-Rich: Offers a wide range of features, including video
conferencing, screen sharing, chat, and webinar capabilities.

High-Quality Video: Provides high-quality video and audio for virtual
meetings and webinars.

Customization: Allows for customization with features like breakout
rooms and virtual backgrounds.

Recording and Transcripts: Users can easily record meetings and get
transcripts, beneficial for documentation and follow-up.

Integration: Integrates with various third-party apps and services.

Cons:

Pricing: Zoom’s pricing can be relatively high for businesses requiring
advanced features, especially for larger teams.

Security Concerns: Zoom has faced security and privacy concerns in the
past, although the company has taken steps to address them.
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Microsoft Teams
Pros:

Integration: Seamlessly integrates with other Microsoft 365 apps like
Outlook, Word, and Excel.

Team Collaboration: Offers chat, video conferencing, and file sharing,
making it a comprehensive collaboration platform.

Security: Strong emphasis on security and compliance, making it a good
choice for businesses with strict security requirements.

Customization: Allows for custom app integrations and the development
of custom bots.

Cost-Effective: Basic features are available with a Microsoft 365
subscription.

Cons:

Learning Curve: Extensive features may require some time for users to
become familiar with the platform.

Pricing: While basic features are included with Microsoft 365, some
advanced features may require additional licensing.
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Slack
Pros:

Real-Time Messaging: Known for its real-time messaging capabilities,
fostering quick communication and collaboration.

App Integration: Offers a vast library of third-party app integrations,
allowing businesses to customize their workflows.

Channel Organization: Slack’s channel system helps organize
conversations by topic, team, or project.

Search Functionality: Robust search functionality makes it easy to find
past messages and files.

Customization: Users can customize their Slack experience with various
themes and settings.

Cons:

The choice among these tools depends on your specific business needs, team
size, budget, and existing tech stack. Here are some considerations:

Cost: Slack can be relatively expensive for businesses, especially when
upgrading to premium plans for advanced features.

Overwhelming Notifications: The constant flow of messages and
notifications can be overwhelming for some users.

Google Meet: Ideal if your business primarily needs video conferencing
and integrates well with other Google Workspace apps.

Zoom: Suitable for feature-rich virtual meetings, webinars, and
customization options, but pricing can be a concern for larger teams.

Microsoft Teams: A good choice for businesses already using Microsoft
365 and needing comprehensive collaboration features with an
emphasis on security.

Slack: Best for real-time messaging, team collaboration, and extensive
app integrations, but it can be costly for larger teams.

Remember, the choice of tool should align with your team’s needs and
workflow. Clear and effective communication can significantly improve
productivity and collaboration in remote teams.
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Managing Time Differences:
US and the Philippines
When conducting business between the US and the Philippines, it’s important
to understand the time difference between the two countries. The Philippines
operates on a single time zone, known as Philippine Time (PHT) or Philippine
Standard Time (PST).

Here’s a simple guide to help you understand the time difference between
various US time zones and the Philippines:

US Time
Zone

Pacific
Time (PT)

Mountain
Time (MT)

Central
Time (CT)

Eastern
Time (ET)

Please note that Daylight Saving Time in the US typically starts from the second
Sunday in March and ends on the first Sunday in November. During this period,
clocks are moved forward by one hour.

Philippines is
15 hours ahead

Philippines is
14 hours ahead

Philippines is
14 hours ahead

Philippines is
13 hours ahead

Philippines is
13 hours ahead

Philippines is
12 hours ahead

When it’s 8 AM in CT, it’s
10 PM of the same day in
the Philippines

When it’s 8 AM in ET, it’s
9 PM of the same day in
the Philippines

Philippines is
16 hours ahead

Philippines is
15 hours ahead

When it’s 8 AM in PT, it’s
12 AM (midnight) next
day in the Philippines

When it’s 8 AM in MT, it’s
11 PM of the same day in
the Philippines

Standard
Time

Daylight
Saving Time

Example
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Working Hours
Filipino workers are known for their flexibility and willingness to adjust their
working hours to accommodate international clients. This means that even
though there might be a significant time difference, many Filipino workers are
more than willing to work hours that align with US business hours. This
flexibility makes it easier for US businesses to communicate and collaborate
with their counterparts or teams in the Philippines.

Remember, clear communication about expected working hours and regular
check-ins can help ensure that everyone is on the same page and that work is
being completed as expected.
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Conclusion
In this guide from Ventury Recruiting Solutions, we've provided you with
essential insights for a successful remote workforce strategy in the Philippines.
Our team is ready to assist you further at talent@venturyrecruiting.com,
tailoring solutions to your specific needs.

We've explored the Philippines' appeal as a talent hub, delved into its unique
work culture, and discussed the strengths and weaknesses of Filipino workers.
We've also clarified the distinction between hiring "Employees" and
"Contractors," helping you make the right choice for your business.

Our guide equips you with tools to manage quality, make payments, overcome
time zone differences, and establish effective communication with your
Filipino team. By partnering with Ventury Recruiting Solutions, you're well on
your way to a productive and cost-efficient remote workforce. Contact us today
to begin your journey towards success.
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