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Your host for today
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See all my articles, videos and presentation slides at www.paulfriga.com

http://www.paulfriga.com/
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It is imperative that boards have a strong 
foundation to respond to modern challenges

Resolutions for Improving Governance
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Get More 

Strategic

Examine 

Structures

Improve 

Stakeholder 

Interactions

Source: Paul Friga, Way Too Early New Year’s Resolutions to Improve Your University’s Governance, AGB Blog (November 15, 2021)
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It is imperative that boards have a strong 
foundation to respond to modern challenges

Resolutions for Improving Governance
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Get More 

Strategic

Boards
• Clarify role related to 

strategy and 
accountability 
(oversight)

• Invest more time in 
strategic discussions 
and less in operations

Campus
• Clarify role related to 

strategy and 
accountability 
(execution)

• Articulate multiyear 
strategic vision, 
priorities, and initiatives

Source: Paul Friga, Way Too Early New Year’s Resolutions to Improve Your University’s Governance, AGB Blog (November 15, 2021)
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It is imperative that boards have a strong 
foundation to respond to modern challenges

Resolutions for Improving Governance
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Examine 

Structures

Boards
• Move to more ad-hoc 

committee structure
• Recruit more diverse 

profiles and talent
• Meet more often 

(virtually and in-person)

Campus
• Take inventory of 

names, positions, 
descriptions of 
administrative leaders

• Benchmark against 
peers

• Modernize structure

Source: Paul Friga, Way Too Early New Year’s Resolutions to Improve Your University’s Governance, AGB Blog (November 15, 2021)
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It is imperative that boards have a strong 
foundation to respond to modern challenges

Resolutions for Improving Governance
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Improve 

Stakeholder 

Interactions

Boards
• Include campus 

representatives to 
board & committee 
meetings to improve 
transparency

• Spend time on campus 
to understand culture & 
perspectives

Campus
• Report out on objective 

performance metrics 
around priorities

• Involve campus leaders 
in long-term thinking 
sessions and seek 
creative hypotheses for 
change

Source: Paul Friga, Way Too Early New Year’s Resolutions to Improve Your University’s Governance, AGB Blog (November 15, 2021)
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AGB has recently released guidance to help 
governing boards be more effective
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Principles of Trusteeship
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One of the most significant macro trends for board 
discussion today
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Other good board topics for discussion

9



Expert guidance, proven solutions. © AGB 2022

Resources – Contact me if you don’t have access 
to any of these and I can send you a copy

• Paul’s latest AGB Blog –Way Too Early New Year's Resolutions to Improve Your University's Governance

• Paul’s other AGB Blogs…
• Don’t Forget Long-Term Strategy

• Why Every University Should Continue to Optimize Post-Pandemic Administrative Spending

• It’s Time to Increase the ROI of Your Academic Spend

• How to Invest Your Federal Rescue Plan Funds

• It’s Time to Transform Your University

• It is Time to Get Strategic About Enrollments

• AGB Resources
• Principles of Trusteeship Overview & E-Book

• Increasing Diversity on the Boards of Colleges and Universities

• Trusteeship Podcast: Higher Education Business Models Under Stress

• Mental Health Issues on Campus: Time for New Solutions

• ESG Powering Sustainable Business Models in Higher Education

• Plus –Paul Friga’s websitewith more articles, podcasts and videos 
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https://agb.org/blog-post/way-too-early-new-years-resolutions-to-improve-your-universitys-governance/
https://agb.org/blog-post/dont-forget-long-term-strategy/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9N9wRSaYtniXDL6xrbjycRVWL-MqFjT6VA4VduCxj1RRxIx-bY3mAkuW6YkV2LjAcIU2RQ
https://agb.org/blog-post/why-every-university-should-continue-to-optimize-post-pandemic-administrative-spending/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9N9wRSaYtniXDL6xrbjycRVWL-MqFjT6VA4VduCxj1RRxIx-bY3mAkuW6YkV2LjAcIU2RQ
https://agb.org/blog-post/its-time-to-increase-the-roi-of-your-academic-spend/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9N9wRSaYtniXDL6xrbjycRVWL-MqFjT6VA4VduCxj1RRxIx-bY3mAkuW6YkV2LjAcIU2RQ
https://agb.org/blog-post/how-to-invest-your-federal-rescue-plan-funds/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9N9wRSaYtniXDL6xrbjycRVWL-MqFjT6VA4VduCxj1RRxIx-bY3mAkuW6YkV2LjAcIU2RQ
https://agb.org/blog-post/its-time-to-transform-your-university/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9N9wRSaYtniXDL6xrbjycRVWL-MqFjT6VA4VduCxj1RRxIx-bY3mAkuW6YkV2LjAcIU2RQ
https://agb.org/blog-post/it-is-time-to-get-strategic-about-enrollments/
https://agb.org/principles-of-trusteeship/
https://agb.org/product/principles-of-trusteeship/
https://agb.org/trusteeship-article/increasing-diversity-on-the-boards-of-colleges-and-universities/
https://agb.org/podcast/business-models-under-stress/
https://agb.org/events/webinars/webinar-on-demand/mental-health-issues-on-campus-time-for-new-solutions/
https://agb.org/blog-post/esg-powering-sustainable-business-models-in-higher-education/
https://paulfriga.com/

