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Executive summary

Let’s examine the future of benchmarking in both Canada and the United States

THE REASON THE PRESENT THE FUTURE

. . How do institutions in the US What can we do moving
Why is benchmarking vital o
. . and Canada currently forward—individually and
to good decision making in approach benchmarking? collectively?
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Why benchmark?

Benchmarking is vital to a university’s strategic decision making abilities

STRATEGIC RESOURCE BEST PRACTICE
PERFORMANCE ALLOCATION SHARING
EVALUATION
e Budget decisions e Across campus

e (Qver-investment? * Across universities

* Overall university _
Under-investment?

e [ndividual units
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Let’'s take a poll...
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The primary reason | am interested in
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benchmarking is...

a) Strategic performance evaluation
b) Resource allocation

c) Best practice sharing

d) Other
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Let’'s take a poll...

| have access to reliable and comparable benchmarking

data that | use on a reqular basis for decision making.

a) Strongly agree
b) Agree
c) Disagree

d) Strongly disagree
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Executive summary

THE PRESENT

How do institutions in the US
and Canada currently
approach benchmarking?
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NACUBO: Benchmarking efforts in the USA

4
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3 Benchmarking efforts going on for decades:

@ Endowment management and practices

@ Tuition discounting

—2un— —2on —200—J 2010 1
Year, Institution
S ;
Subset Chop
Year ” schal Mame

Average (%) Madian (%) Average (%) Median (%)
14.4
7.5
7.4
-1.4

@ Student financial function

11.7
16.9
7.0
-1.3

11.5
16.1
5.8
-1.1
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7.4

-1.4
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SACUBO: Benchmarking in the United States

Trend chart reporting follows the

minimum number of accounts and data
points required by the platform to

display results.

For example:

*Five (5) accounts must meet the filter

criteria set.

*Five (5) data points are required for EACH

trend year.

PERFORMANCE EVALUATION

S

L! UBO

ACPAU
Vancouver - 2018

Discover the diversity
Découvrir la diversite

June 10 - 12 juin

N

CAUBO
—_—
ACPAU

UNBC

$160,000,000

5147 681352
chos $143.651.33%
$140,000,000— A |
$128710.232
$134,891,830
$120,000,000— $112,45;
$105.137.056
$100,000,000— $103.2886.477
S $81,377,100 $84,387,000 $84,387,000
$80,000,000 — e———©— o—® ®
$80,525,500 $81,000,000
$60,000,000 — o
$40,000,000 — \ $34.788,189
$33.871.006 $34,153.4%2
$20,000,000 —
SO = 1 1 1 I I 1
2012 2013 2014 2015 2016 2017

Legend
—e— My Institution  —=— 25th Percentile = —+— 50th Percentile = —e— 75th Percentile

NACUBU CONSORTIUM

A
7~
ACADEMICBENCHMARKING

How Data are Displayed in Multi-Year Trend Charts

11



SACUBO utilizes high-level IPEDs data

Benchmarking Data for Decision-Making

Effectiveness - Undergraduate Graduation Rate

33.00% (16th) | < 39.00% | 39.00% to 72.00% | > 72.00%

Effectiveness - Freshman Retention Rate

59.00% (12th) < 63.93% 6393% to 8650% | > 86.50%

Total FTE Student

Instruction | $5,961 (19th) | $6,075 $9,675 | $12,552 |
Academic Support | $1,206 (22nd) | $1,311 $2,628 | $3,884 |
Student Services | $1,375 (4th) | $2,147 | $4,867 | $7,730

Benchmarking Data for Decision-Making

Compensation & Benefits FTE Em

Instruction 84,691 (29th) 82,934 92,636 107,432
| Research | | 67,300 | 91,940 168,422 |
| Public Service | 48,490 (20th) | 48,893 | 60,038 91,597 |
| Academic Support | 69,436 (58th | 59,442 | 68,441 74,847 |

Student Services 49,599 (17th 52,785 62,670 78,492
| Institutional Support | 68,123 (12th) | 79,675 | 85,651 95,272 |

Operations & Maintenance of Plant 44,067 48,625 55,838

Auxiliary Enterprises C eas22 (amth) 48,777 65,138 70,059
| Hospitals T ——— - - -
| Scholarships & Fellowships
_Independent Operations
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Universities can measure level of investment against other universities

SACUBO Sample Outputs
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Let’s examine the future of benchmarking in both Canada and the United States
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How do institutions in the US
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Benchmarking effort in Canada- Led by CAUBO

SOME HISTORY... FINANCIAL REPORTING STANDARDS

Financial Information of Colleges and

. CA.UBO.ls leading a na.t|ona| dialogue on Universities (FIUC)
university benchmarking

. Individual universities are using CAUBO Since 1980, CAUBO has collected financial
data for benchmarking information—incomes and expenditures—

« Some universities are experimenting with from universities across the country,
cross-university datasets providing a reliable source for understanding

long-term trends in university finance.
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Universities are using the CAUBO data for BOG university reporting -
the case of UNBC

Report 24D GEMNERAL OPERATING EXPENDITURES by FUNCTION: by PROVINCE and by UNIVERSITY Fiscal Year ended in 2016
(in line percentage)
Functions Instruction Non-credit Library Computing  [Administration Student Physical plant External Total
and non- instruction and and academic services relations functions
sponsored communica- support
research tions

Provinces f Universities %

British Columbia
Emily Carr University of Art + Design 36.2 6.1 36 6.8 266 6.7 93 48 100.0
Kwantlen Polytechnic University 619 0.5 40 8.5 127 45 6.3 16 100.0
Royal Roads University 400 31 31 8.0 282 36 1.7 25 100.0
Simon Fraser University 523 35 7.0 5.3 6.1 14.0 83 3.6 100.0
The University of British Columbia 5538 14 30 6.3 103 82 127 24 100.0
Thomspon Rivers University 545 5.5 24 42 131 1.7 48 3T 100.0
Trinity Western University 427 29 13 26 142 294 38 31 100.0
University of Northem British Columbia 554 1.9 51 6.2 123 9.1 83 1.7 100.0
University of the Fraser Valley 575 36 30 43 122 86 &80 26 100.0
University of Victoria 534 45 50 44 100 15 B85 27 100.0
Vancouver Island University 392 228 23 50 112 85 6.6 44 100.0

British Columbia Provincial Average 49.9 5.1 3.6 5.6 143 10.5 8.0 3.0 100.0

Canada average | 52.3 2.2 4.2 3.9 15.9 8.4 10.2 2.0 || 100.0
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The FIUC is now accessible

Financial Dashboards

Detail by university = Detail by expense type

\ 11 Universite
CAUBO & du Québec
o Dvecvom
o recheritve
ACPAV roripniude
Period
2000 2018
a
Institution:
(Mukipie values) ¢
Expense type:
(AR) -
Function:
S Administration and academic support b

[The development and distribution of this
@dashboard is the result of a collaboration
between the Institutional Research Direction
of the University of Quebec (ORI) and the
ACPAU / CAUBO

[Click on the following link 10 see the
metodological note

Color legend
Athabasca University
[ Kwantien Potytechnic University
. Royal Roads University
University of Lethbridge
I university of Northern British Columbia
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CAUBO financial health survey

Financial Health Indicators —

MD&A

Net Income/Loss Ratio
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CAUBO Dashboards are intended to offer a snapshot of key financial data

Financial Health Indicators -
Dashb_ga rds
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Executive summary

Let’s examine the future of benchmarking in both Canada and the United States

THE PRESENT

How do institutions in the US
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Academic Benchmarking Consortium (ABC): Benchmarking Effort in the USA

External Single Year

75" Annual Conference

To whom
should we

Select Peer Set

compare?

What
level of
analysis?

Sgelect Standard Divisions

This chart contains provisional data. See chart notes for details.

14.0%

12.6%

o .

10.0%
951%
i
" I
o3 6.]8%
6.00% ey 5 52%
4.00%
- I I I I
0%

Information
Technology

Chart Notes: »

Display Peer Mames

Standard Activity Model (SAM) Spend as a percent of Payroll File Dollars

All Activities (FY15)

»

Fiscal Year, 2015 ¥

Data View  Organizational Class ¥

2.49%
1.92% 1.85% | 7ax
l . . 1.14%
mE ml =
Communications Researc h Human R

Administration

Source: Academic Benchmarking Consortium, abc-insights.com

PERFORMANCE EVALUATION RESOURCE ALLOCATION

(AUBU

ACPAU
Vancouver - 2018

Discover the diversity
Découvrir la diversite

June 10 - 12 juin

N

ACPAU

UNBC

Numerator  SAM Spend v

Denominator| Payroll File Dollars v

To Top Level

H¥ Outsourced Contracts
N\ Shared Services

I Decentralized \

M cenrralized

How do we
normalize?

# of students,

# of faculty,

# of acres/ft. sq, % OpEx,
research S, development $, etc.

Where costs
are located?

activities to

4

eeeeeeee

NACUBO

Facilities
IT
Student Services
Finance
Communications
Research Administration
HR
Development

ACADEMICBENCHMARKING
CONSORTIUM 21



Academic Benchmarking Consortium (ABC): Benchmarking Effort in the USA

External Single Year Internal Single Year External Year Compare Internal Year Compare Position In Peer Set

Standard Activity Model (SAM) Spend as a percent of Payroll File Dollars

All Activities (FY15)

Select Peer Set Display Peer Names C) Activity|  All Activitie ¥ Fiscal Year| 2015 ¥ Numerator| SAM Spen v
Select Schools/Divisions DataView| Organizatic ¥ Denomin ator| Payroll File v
This chart contains provisional data. See chart notes for details. W h at I S t h e

H¥ outsourced Contracts 0 UtSO U rced a n d
e o | N s = X shared Services .
W Decentralized shared services
strategy?
How is this
peer so N

e - | S 5

0% 250% 500% 750% 100X 125% 150% 175% 200X 225% 250% 275% 300X 325% 350% 375% 400% 425%

Chart Nates: »

Source: Academic Benchmarking Consortium, abc-insights.com
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Where is the sweet spot for administrative benchmarking?

‘ Institutional Wide,
Activity Based

Benchmarking
Process-based or
Outcomes-based

benchmarking

.Central Costs -
Activity Based
Benchmarking,
normalized

.High Level

Financial or
Other Data e.g.
equivalent to
those contained
in F/S or IPEDS

Benefit to strategic decision making/resource
allocation/performance evaluation (low to high)

Level of resources required from the institution (low to high)
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Let’'s take a poll...

Which of these obstacles presents the

toughest challenge moving forward?

a) Shifting institutional focus to activity-level data vs. typical financial standard reporting
b) Obtaining reliable data at my institution and at peer institutions, e.g. reliability of systems

c) Generating insights from data that connect to strategy

Other
Q\“)’-E \T{_‘
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Executive summary

THE FUTURE

What can we do moving
forward—individually and
collectively?
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Looking ahead...

N\
‘ National standards?
\

‘ International collaboration?
|
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Thank you

Nathalie Laporte Robert Knight
Director VP Finance & Operations
CAUBO UNBC

nlaporte@caubo.ca robert.knight@unbc.ca

Dr. Paul Friga
Bill Dillon Clinical Assoc. Prof. — UNC CH;

. Founder & Chief Strategy Officer —
Executive VP The Academic Benchmarkin
NACUBO . 8
bdillon@nacubo.org Consortium

' pnf@unc.edu;

www.abc-insights.com

We’d love your feedback —

Please take the time to complete the session evaluation.
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