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THE PRESENT THE FUTURE

Let’s examine the future of benchmarking in both Canada and the United States

What can we do moving 
forward—individually and 

collectively?

How do institutions in the US 
and Canada currently 

approach benchmarking?

THE REASON

Why is benchmarking vital 
to good decision making in 

higher education?



Why benchmark?
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Benchmarking is vital to a university’s strategic decision making abilities

STRATEGIC 
PERFORMANCE 

EVALUATION

• Overall university
• Individual units

RESOURCE 
ALLOCATION

• Budget decisions
• Over-investment?
• Under-investment?

BEST PRACTICE 
SHARING

• Across campus
• Across universities

PERFORMANCE EVALUATION BEST PRACTICE SHARINGRESOURCE ALLOCATION



Let’s take a poll…
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The primary reason I am interested in 
benchmarking is… 

a) Strategic performance evaluation

b) Resource allocation

c) Best practice sharing

d) Other
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Let’s take a poll…
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I have access to reliable and comparable benchmarking 
data that I use on a regular basis for decision making.

a) Strongly agree

b) Agree

c) Disagree

d) Strongly disagree
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3 Benchmarking efforts going on for decades:

Endowment management and practices

Tuition discounting

Student financial function

NACUBO: Benchmarking efforts in the USA
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PERFORMANCE EVALUATION BEST PRACTICE SHARING



SACUBO: Benchmarking in the United States
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Trend chart reporting follows the 
minimum number of accounts and data 
points required by the platform to 
display results.  

For example:

•Five (5) accounts must meet the filter 
criteria set.
•Five (5) data points are required for EACH 
trend year.

How Data are Displayed in Multi-Year Trend Charts

PERFORMANCE EVALUATION



SACUBO utilizes high-level IPEDs data
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PERFORMANCE EVALUATION RESOURCE ALLOCATION



Universities can measure level of investment against other universities
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SACUBO Sample Outputs

RESOURCE ALLOCATION
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Benchmarking effort in Canada– Led by CAUBO
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SOME HISTORY…

• CAUBO is leading a national dialogue on 
university benchmarking

• Individual universities are using CAUBO 
data for benchmarking 

• Some universities are experimenting with 
cross-university datasets

FINANCIAL REPORTING STANDARDS

Financial Information of Colleges and 
Universities (FIUC)

Since 1980, CAUBO has collected financial 
information—incomes and expenditures—

from universities across the country, 
providing a reliable source for understanding 

long-term trends in university finance.

PERFORMANCE EVALUATION BEST PRACTICE SHARINGRESOURCE ALLOCATION



Universities are using the CAUBO data for BOG university reporting –
the case of UNBC
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PERFORMANCE EVALUATION



The FIUC is now accessible 
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PERFORMANCE EVALUATION



CAUBO financial health survey

18

PERFORMANCE EVALUATION



CAUBO Dashboards are intended to offer a snapshot of key financial data
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PERFORMANCE EVALUATION BEST PRACTICE SHARING
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# of students, 
# of faculty, 

# of acres/ft. sq, % OpEx, 
research $, development $, etc.

Source: Academic Benchmarking Consortium, abc-insights.com

To whom 
should we 
compare?

What 
level of 

analysis?

Which 
activities to 

analyze?

Where costs 
are located?

Academic Benchmarking Consortium (ABC):  Benchmarking Effort in the USA
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PERFORMANCE EVALUATION RESOURCE ALLOCATION

How do we 
normalize?

Facilities
IT

Student Services
Finance

Communications
Research Administration

HR
Development



How is this 
peer so 

efficient?

What is the 
outsourced and 
shared services 

strategy? 

Source: Academic Benchmarking Consortium, abc-insights.com

Academic Benchmarking Consortium (ABC):  Benchmarking Effort in the USA
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BEST PRACTICE SHARING



Where is the sweet spot for administrative benchmarking?

High Level 
Financial or 
Other Data e.g. 
equivalent to 
those contained 
in F/S or IPEDS

Central Costs -
Activity Based 
Benchmarking, 
normalized

Process-based or 
Outcomes-based 
benchmarking

Institutional Wide, 
Activity Based 
Benchmarking
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Let’s take a poll…
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Which of these obstacles presents the 
toughest challenge moving forward?

a) Shifting institutional focus to activity-level data  vs. typical financial standard reporting

b) Obtaining reliable data at my institution and at peer institutions, e.g. reliability of systems

c) Generating insights from data that connect to strategy

d) Other
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Looking ahead…

27

National standards?

International collaboration?

Consortiums?

Conferences?

Other?
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Thank you
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We’d love your feedback –

Please take the time to complete the session evaluation.
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