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Session 1: Strategy Formulation Under COVID – Survive 
and Thrive 

Key Readings
• https://kenaninstitute.unc.edu/kenan-insight/unc-is-preparing-for-

the-worst-scenario-and-why-you-should-too/ - read the article and 

watch the video

• The Hard Choices Presidents Will Have to Make (April, 2020)
• The Great Recession Was Bad for Higher Education. Coronavirus 

Could Be Worse (March, 2020)
• “Can You Say What Your Strategy Is?” 

• “From Theory To Action:  The Story of One Strategy”

• “How to Improve Your University During the COVID Crisis”

Key Videos
• “How To Write a Mission Statement That Doesn’t Suck” 

(https://www.youtube.com/watch?v=LJhG3HZ7b4o)

• “Strategic Planning – How to Do It Right” – Dr. Paul N. Friga; “Strategic 
Planning – How to Do It Right” (https://vimeo.com/showcase/paul-video

and the password is "UNC2020")

Ruth Johnston

Vice Chancellor, Strategic Chief 

Financial Officer, New Mexico State 

University

Paul N. Friga, Ph.D.
Strategy Professor at UNC CH, Co-

founder of ABC Insights and VP 

Strategy, HelioCampus

Learning Objectives

 Learn the content and process of good strategic 

planning, including scenario planning

 Observe best practice examples of strategy and 

tips for success – especially in crisis

 Explore first-hand examples of institutions 

balancing short and long term priorities 

Description

Strategy is one of the most critical elements of any 

organization.  The goal of strategic planning is create a 

strategy that successfully links resource allocations to 

support the intended strategic direction of the organization 

and achieve stated objectives.  In periods of crisis, some 

leaders focus on freezing and cutting and neglect to stay 

focused on key priorities.  Moves made during recessions 

will lead to greater gains coming out of tough economic 

times.  The key is balance. 

Introductions

Plenary 
Presentation

Breakouts 

Report Outs

5 min

30 min

35 min

20 min

Dec. 2  2:00-3:30 pm PT

5:00-6:30 EST

https://kenaninstitute.unc.edu/kenan-insight/unc-is-preparing-for-the-worst-scenario-and-why-you-should-too/
https://www.chronicle.com/article/The-Hard-Choices-Presidents/248423
https://www.chronicle.com/article/The-Great-Recession-Was-Bad/248317
https://www.youtube.com/watch?v=LJhG3HZ7b4o
https://vimeo.com/showcase/paul-video
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What is strategy?

Noun.

An elaborate 
and systematic plan 

of action.

Strategy
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Paul’s Four P’s of Strategy: A Framework of Content

• What is critical for 
success?

• What activities must we 
do (BHAGs)?

• What should we not do?  

• How much do we have 
to spend?

• How should we allocate 
resources?

• What budget process 
should we use?  

• How do we measure 
success?

• What controls should we 
implement?

• How is our return vs. 
competitors’?

• Who are we?
• What do we offer that is 

unique?
• Where are we headed, 

exactly?

Priorities
Key Actions

Performance
Success Metrics

Payments
Budget

Position
Mission, Values & 

Vision
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It is helpful to create core strategy statements

The T-Shirt Theory
(Strategy on one page)

Mission Statement

Statement which specifies a firm’s purpose or “reason for being” and the primary 

objective toward which the firm’s programs & plans should be aimed.  Statement 

specifying the firm’s key constituents and how the firm will serve them.  It must be 

clear and understood.  

It “makes you proud.”

Vision Statement

Statement describing what the firm strives to be at some future time.  It should be 

specific and motivating.

It “makes you excited.”

Values

It is what we believe in, our guiding principles, and how we interact.

It “makes you belong.”

Priorities
Objectives
Initiatives
Actions

Mission
Vision
Values
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How do firms create strategies?

External Analysis (Macro, 
Customers & Competitors)

Internal Analysis (People, 
Processes, & Technology)

• Positioning

• Priorities

• Payments

• Performance 

Crafting a Strategy

A 3 Step Process

Craft Strategy
(the Black Box)
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There are different tools in the strategy process

X

Strategic Planning
Strategic Vision:

sustainable competitive 

advantage

Strategic Thinking
Strategic Tactics
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Strategy occurs on multiple levels

X

Business 
Strategy

How do we operate within the selected businesses?  What products or services should our firm offer? How should our 

firm create those products or services? How should our firm take its products or services to the marketplace?

Functional Strategy
How should our firm operate within specific functional areas (e.g., marketing, R&D, production, finance, 

HR)?

Corporate Strategy

In what businesses or areas 

should our firm compete? What 

should our firm’s overall 

portfolio of businesses look like?
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The starting point of analysis is SWOT

In
te

rn
a
l 
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n

a
ly
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E
x

te
rn

a
l 

A
n

a
ly

si
s

Traits within our organization that we could 

leverage in the future or mitigate through 

strategic actions

Elements outside of our organization over 

which we have no direct control but that 

could (and should) affect our strategy

Strengths Weaknesses

Opportunities Threats
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The STEEP framework measures importance and impact 
of external environment

16

Economic Political/Legal/ Governmental

Market/Competitive Technological

Environmental/ Geographic

Domestic & int’l growth cycle (e.g., 
recession)
Inflation rates
Unemployment rates
Interest rates
Currency fluctuations
Domestic & Int’l wage rates
Trade deficits

Int’l legislation (e.g., import/export laws)
Domestic legislation (e.g., labor laws)
Federal agencies (e.g., OSHA, EEOC, 
Trade agencies)
Government involvement 

Advances  in consumer electronics 
technology
Advances in computer technology
Advances in automotive technology 
R&D and new product introductions

Domestic & int’l population shifts
Speed of technology adoption among 
consumers
Workforce demographics (e.g., diversity)
Income distribution

International competitor locations
Transportation costs
Ecological issues – pollution, recycling, 
energy use, air/water quality, natural 
resources, & power sources

Social/ Demographic

Identify the top 5 
Issues - Implications

Importance:
Overall, how important is each factor? 

( H  M  L )

Impact:
Overall, does each factor have a positive, 

negative or neutral impact? 

( +   - 0 )
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Scenario Planning at a high level

1. Understand the base line strategy and related assumptions

2. Review the external environment

3. Develop a list of key factors that may affect strategy

4. Prioritize the 2 most important factors 

5. Develop 4 scenarios (with names) and display in a 2x2

6. Identify key strategic initiatives in each scenario
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Scenario Planning Example – Automobiles in the 80s

Long live Detroit:
• Muscle cars

• Brand

Foreign 
competition:
• Sportier cars

• Light trucks and vans

Green highways:
• Smaller cars

Engineer’s 
challenge:
• Efficiency

• Protectionism

High-priced

Low-priced

Non-traditional 
customer values

Inner-directed 
values
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The different types of budgets – in general & higher ed

Source:  NACUBO

Source https://corporatefinanceinstitute.com/resources/knowledge/accounting/types-of-budgets-budgeting-

methods/#:~:text=There%20are%20four%20common%20types,%3A%20CFI's%20Budgeting%20%26%20Forecasting%20Course

https://corporatefinanceinstitute.com/resources/knowledge/accounting/types-of-budgets-budgeting-methods/#:~:text=There%20are%20four%20common%20types,%3A%20CFI's%20Budgeting%20%26%20Forecasting%20Course.
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Aligning the strategies in an organization is straight-
forward but also complex

Alignment Process Objective Barriers Enabling Tools

1. Align Business Units

How do we align business units to 
create corporate synergies?

Cascade and embed corporate 

strategy into business unit strategies. 

Business unit strategies typically are 

developed and approved 

independently, without the guidance 

of a corporate perspective; lack of 

integration across business units. 

• Cascading of strategy maps to 

business units

• Vertical and horizontal alignment 

2. Align Support Units

How do we align support units to 
business units and corporate 
strategies? 

Ensure that each support unit has a 

strategy that enhances the 

performance of corporate and

business unit strategies. 

Support units treated as “discretionary

expense centers,” with goals to 

minimize costs rather than to support 

enterprise and business unit strategies. 

• Service-level agreements 

• Support unit strategy maps and 

scorecards

3. Align Employees

How do we motivate employees to 
help us execute the strategy? 

All employees understand the strategy 

and are motivated to help successfully 

execute the strategy. 

Most employees are not aware of or 

do not understand the strategy. Their 

objectives and incentives focus on 

local, tactical performance, not 

strategic objectives. 

• Formal communication strategy 

• Employee objectives with clear 

line of sign to strategic objectives 

• Incentive and reward programs

• Competency development 
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Example: Theme-based Strategy Map at Canadian Blood 
Services (CBS)

Safety

Our Enabling 
Resources

The Strategic Actions

Customer Service 
Excellence

Fulfill our Mission Plan for TomorrowOperational Excellence

C1: “CBS provides us with safe 
products and services”

C2: “CBS manages an effective, 
efficient, and trusted blood 

system for Canadians” 

C3: “CBS helps us meet future 
needs” 

Developing strategic assets Developing strategic assets Developing strategic assets

Develop our 

skills, talent, 

and 

knowledge

Develop the 

quality 

system and 

culture

Support the 

business through 

information 

technology

Develop our 

skills, talent, 

and 

knowledge

Develop the 

quality 

system and 

culture

Support the 

business through 

information 

technology

Develop our 

skills, talent, 

and 

knowledge

Develop the 

quality 

system and 

culture

Support the 

business through 

information 

technology

S1: Monitor known and 

emerging hazards 

S2: Protect against risks

S5: Deliver the 

right product, at 

the right place, at 

the right time

S6: Deliver 

efficiency and 

productivity gains

S4: Optimize 

donor recruitment 

and retention

S3: Promote the 

optimal utilization 

of product

S8: Advance blood 

banking practices 

through leading-

edge research 

S9: Develop or adopt new products 

and services

S7: Anticipate 

long-term changes 

in future needs for 

products and 

services 

Enable us to 
execute

Which drive

To ensure we

R1: Ensure a healthy financial structure                      R2: Build and sustain facilities that support our business requirements 

CBS Values
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The goal of alignment is connect the strategies both 
vertically and horizontally
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Discussion topics
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The macro environment suggests the need for change –
The STEEP Framework

Theoretical Model Applied to Higher Ed

SOCIAL/DEMOGRAPHIC Domestic & int’l population shifts
Speed of technology adoption among consumers
Workforce demographics (e.g., diversity)
Income distribution

• Traditional tuition increases of 3+% unsustainable - $1.6T of student debt
• 9 consecutive years of enrollment decline on a national basis and steeper 

declines forecasted
• Adult students increasingly interested in higher ed 

TECHNOLOGICAL Advances  in consumer electronics technology
Advances in computer technology
Advances in automotive technology 
R&D and new product introductions

• Online education methodologies widely available
• Increasing analytics capabilities for decision-making
• Benchmarking data and platforms growing significantly (e.g. ABC Insights 

& HelioCampus)

ECONOMIC Domestic & int’l growth cycle (e.g., recession)
Inflation rates
Unemployment rates
Interest rates
Currency fluctuations
Domestic & Int’l wage rates
Trade deficits

• Poor quality of earnings – 3 years of negative ratings by Moody’s and 
S&P for higher ed

• Currently in recessionary conditions (state support for higher ed at risk)
• Over 1,200 colleges either at or approaching ”not financially viable” 

status (DOE Financial Composite Scores) 

ENVIRONMENTAL/
GEOGRAPHIC

International competitor locations
Transportation costs
Ecological issues – pollution, recycling, energy use, air/water quality, 
natural resources, & power sources

• More supply of brick-and-mortar colleges than student demand 
• Pressure for more sustainable energy use 
• Growth in international higher ed competitors

POLITICAL/LEGAL/
GOVERNMENTAL

Int’l legislation (e.g., import/export laws)
Domestic legislation (e.g., labor laws)
Federal agencies (e.g., OSHA, EEOC, Trade agencies)
Government involvement 

• New White House administration 
• Likely stimulus package of some sort
• Potential for increased governmental intervention

Source: Dr. Paul N. Friga; AGB/Rick Beyer
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Campus leaders seem to recognize that it is time for real 
change

25

100% of University CFOs and 96% of Presidents are planning to “Reengineer Operational Processes” 
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Higher education is under a dramatic strategic period

3. New Normal
• Cut expenses or draw endowment/debt 2-5% 

of operating expenses

• Stabilize campus and pursue major growth

• Moderate changes to academic programs –

focus on administrative efficiencies 

4. Constrained
• Cut expenses or draw endowment/debt 10-

25% of operating expenses

• Stabilize campus and selective growth

• Major changes to administrative and academic 

programs and processes

1.  Unchartered
• Cut expenses or draw endowment/debt 25-

50% of operating expenses

• Expand online offerings through partnerships

• Consider major changes to programs and/or 

closure

2. Transition
• Cut expenses or draw endowment/debt  5-

10% of operating expenses 

• Invest in online offerings

• Look for revenue generation opportunities

Location Virtual

Location On-campus

Net Negative 
Revenue Impact

Minor

33%

10%

28%

25%

5%

52%

5%

43%

Source: ABC Insights AAC&U Survey of Presidents, July 12, 2020 n=119; ABC Insights Survey of CFOs, April 30, 2020, n=21; Dr. Paul N. Friga, “Under Covid-19, University Budgets Like We’ve Never Seen Before” Chronicle of Higher Education, 4/20/20

Higher Education Scenario 

Framework 
Dr. Paul N. Friga

Net Negative 
Revenue Impact

Major

AAC&U Presidents

ABC Insights CFOs

26
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• Source: EY-Parthenon and ABC Insights Analysis. US News & World Report, Chronicle, Inside Higher Ed, University Websites, Education Dive, Daily Pennsylvanian

0%

25%

50%

75%

100%
n=101

FY20

Less than 5%

5.0% - 9.9%

FY21FY21 FY20 FY21 FY20

10.0% - 14.9%

15% or greater

n=100 n=51 n=43 n=49 n=58

Avg. % 5.4% 9.9% 5.9% 12.5% 5.2% 7.9%
All institutions Private Public

Estimated COVID-19-related revenue loss as a percentage of 2018 revenue by fiscal year, 

FY2020 and FY2021, as of 10/16/2020

Recent higher education trends: COVID-19
Higher education models are experiencing significant volatility that is creating new
risks and opportunities 

27
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Recent higher education trends: COVID-19
Some institutions have begun to change pricing. Majority of institutions in 
the analysis set have announced tuition freezes or reductions

Note: Top Universities includes Top 400 U.S. News and World Universities and Top 100 Liberal Arts Universities; preliminary full data collection has been completed; data will be continually updated as school statuses change

Source: EY-Parthenon and ABC Insights Analysis, US News & World Report, Chronicle, Inside Higher Ed, University Websites, Education Dive, Daily Pennsylvanian

20% 23%
17% 19%

13%

23% 22%

66%
51%

77%

80%

58%

61%

69% 70%

15%

26%

5%

20% 23% 26%

8% 9%

0%

25%

50%

75%

100%

Under 1kGrand total

n=61

Public

n=241

Private

n=5

10k-19.9k1k-4.9k 5k-9.9k

Reduction

n=62

Freeze

Increase

20k and above

n=108 n=133 n=31 n=82

Published tuition changes for Fall 2020 of top 500 universities by school type and size, 

As of 9/24/2020 (n=494)

By institution type By institution size 

% reduction
or freeze of 
grand total

66% 23% 43% 2% 15% 8% 17% 24%

28
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Recent higher education trends: potential impact of COVID-19
Institutions are also undertaking cost-containment efforts in hopes of 
offsetting COVID-19-related revenue losses

Note: Represents 22% of participating institutions

Source: EY Parthenon and ABC Insights Analysis; National Student Clearinghouse Research Center

Cost containment measures published by top universities, 

As of 10/16/2020

Type of cost containment measure taken as response to COVID, 

As of 10/16/2020 (n=381)

0%

25%

50%

75%

100%

No cost 

containment

published

Public

Private

Number of schools

n=494

Leadership 

pay cut

Furloughing 

staff

Hiring freeze

n=199

n=287

General 

salary cut

n=206

Laying off staff Delaying 

capital projects

n=195

n=144 n=143

Private

Public

75% 54% 52% 51% 38% 38%
% institutions
adopting
out of n=381 

77%

45%

55%

51%

49%

50%

50%

53%

47%

40%

60%

56%

44%

29
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Presidents and CFOs believe the impact of COVID-19 
will be significant on their respective campuses

Presidents Say

"I worry about cuts in state and county funding. … I worry that I won't have the 

workforce resources to help lead the economic recovery."

"Beyond the well-being of our students and staff, which comes first, I am worried 

about the lack of sufficient relief for higher education from state and federal 

governments."

"Sharply declining revenue due to loss of paying students and a new ‘free college’ 

program in our state."

"All income streams are under stress — tuition, development, endowment."

CFOs Say

“State subsidy will be reduced, auxiliary funds will be reduced due to lack of events, 

athletics impacted negatively."

“We are expecting 25% cuts in State support as well as enrollment impacts.”

“Lost revenue is the main issue and the need to maintain physical infrastructure 

without revenue”

“Out of state revenues account for [a majority] of our revenue.”

10%

33%

29%

19%

5% 5%

25%

28%

38%

5%
4%

1%

0-4.9% 5-9.9% 10-14.9% 15-19.9% 20-24.9% 25%+

Expected Potential 

Decreases to Revenue

in FY21

AAC&U Presidents

ABC Insights CFOs

Source: ABC Insights AAC&U Survey of Presidents, July 12, 2020 

n=119; ABC Insights Survey of CFOs, April 30, 2020, n=21
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To survive this crisis, cuts will have to made in 
administration and academics

1%

86%

13%

5%

76%

19%

None Some Significantly

How Significantly Participants 
Anticipate Cutting Academic

Programs in FY21

50% 48%

2%

55%

43%

2%

None Some Significantly

How Significantly Participants 
Anticipate Cutting 
Administrative Costs in FY21

July

April

Source: COVID-19 Strategy Survey of AAC&U Presidents; www.abc-insigths.com

http://www.abc-insigths.com/
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We created a Consortium, ABC Insights, to help 
universities become more efficient and effective

Source: www.abc-insights.com ; www.heliocampus.com

57+ Members in the US and Canada

http://www.abc-insights.com/
http://www.heliocampus.com/
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Campuses will need to make operations more efficient 
and effective

Grow ResourcesOptimize Administrative Spend Increase Academic Program Returns

Examples of Strategic Initiatives For Change

• Consolidate Purchasing

• Cut Staff

• Re-engineer Processes

• Outsource

• Centralize/Shared Services

• Modernize Technologies

• Merge Multiple Locations

• Increase Spans of Control

• Decrease Energy Use

• Sunset Programs

• Expand Existing Programs

• Launch New Programs

• Increase Teaching Loads

• Hire More PT Faculty

• Hire More NTT Faculty

• Freeze New Faculty Hires

• Decrease # of Faculty

• Increase Student Retention

• Launch New Development Campaign

• Determine Unique Positioning 

• Invest in Advertising Campaigns

• Collaborate with Other Universities

• Pursue PPPs (facilities, energy, etc.)

• Launch Medical Services

• Develop More Executive Education

• Increase Online Program Offerings

• Secure New Debt Offerings

• Grow Research Portfolio

• Sell Excess University Assets (land, etc.)

• Grow Enrollments

ABC Insights/HelioCampus Transformation Roadmap

Source: www.abc-insights.com ; www.heliocampus.com

http://www.abc-insights.com/
http://www.heliocampus.com/
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At ABC Insights, we help universities identify efficiency 
opportunities via benchmarking – here are the highlights 

34
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Efficiency Opportunity Per University

Source: www.abc-insights.com ; n = 44 universities

ABC Insights Methodology:  
Analyze the employee FTE 

levels by the 9 administrative 

activity and 55 sub-activity 

categories and then compare 

to benchmark average.  Then 

cost out the opportunity at the 

FTE salary amount at that 

activity/sub-activity.

$33M Total Efficiency 

Opportunity Per University

http://www.abc-insights.com/
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Here is where our Members are finding the biggest 
efficiency opportunities (central and decentral)

35

* Ranking based on total opportunity dollar amounts.

Note: Top 15 SAM-sub-activities with highest ranked opportunities (total dollar amounts) across all members shown out of 55 total sub-activities. Dining Services was excluded 

from this analysis.

Source: ABC Insights® FY17-FY19 data, N=40 universities

Many members are exploring 
decentral Dept Support efficiency 

opportunities

4 of the top 8 opportunities 
across all universities are in 

Facilities

It may be risky to decrease 
Development investments in 

tough times

Ed Tech investments are critical in 
remote learning environments

Overall Large Mid-Size High Research Mid-Size Small

General Admin-Dept Support 1 1 1 1 3

IT-Application Development 2 2 6 3 5

Facilities-Maintenance 3 3 7 9 17

Facilities-Custodial Services 4 7 3 4 1

IT- Infrastructure & Operations 5 4 4 12 10

Facilities-Public Safety 6 8 2 8 15

Finance-General Accounting 7 12 13 6 6

Facilities-Other (e.g., inventory, research 

facility management, etc) 8 10 9 10 28

Development-Fundraising 9 11 11 11 8

Communications-Marketing 10 6 15 14 14

Facilities-Energy & Utilities 11 33 5 2 25

Communications-Other (e.g., printing, 

graphic design, etc) 12 14 10 13 11

Research Administration-Research 

Compliance 13 5 27 39 36

Finance-Budget & Financial Planning 14 16 25 16 7

IT-Educational Technologies 15 15 14 20 14

Efficiency Opportunity Ranking*
SAM Sub-Activity
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Paul’s “Looking Glass” into potential changes in 
higher ed

Dimension Current Future

Tuition Medium - High Free - Low

Differentiation of Providers Low High

Accessibility Low High

Online Education Low High

Partnerships with Employers Medium High

Virtual Campus Services Low High

Inter-University Collaboration Low Medium

Relevance Low High

Faculty Single-University Multi-University / Free Agent

Students 18 - 24-Year Old 18 - 80-Year Old

National Universities Few Many

Credentials 2 & 4-Year Degrees Degrees + Badges + Certificates

Source: Dr. Paul N. Friga
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Discussion topics

• Introductions and Overview

• Plenary: Strategy Formulation Under COVID – Survive and Thrive

• Strategy Definitions and Frameworks 

• A Macro-Environmental Analysis of Higher Ed 

• Strategy Examples

• Breakouts

• Report Outs
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Arizona State – “The New American University” 
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Start at the top with the enterprise level mission and 
priorities – The UNC System

Case Example:  UNC Higher Education System

UNC’s Mission:  It encompasses the 17 diverse constituent institutions and other educational, research, and 

public service organizations. Each shares in the overall mission of the University. That mission is to discover, 

create, transmit, and apply knowledge to address the needs of individuals and society.
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Then key objectives are set for all 17 campuses 



Proprietary and Confidential 41

And then each campus sets its own specific goals and 
initiatives 
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This also allows for differentiation at the unit level 
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Example:  UNC School of Nursing

Mission

Carolina Nursing
Distinctly empowered to advance health for all

Carolina Nursing – Students, faculty, staff, and alumni generating, disseminating and translating knowledge 
Distinctly Empowered – Creating trusted leaders who purposefully engage with individuals, health systems, communities and policies

Advance Health – Education, Research, Practice, and Service across the lifespan
For All – Every patient, family, provider, and community locally and globally

Vision

“First in Nursing”
The world’s leading School of Nursing for the public

Values

“I-LEAD”
Integrity – Respect and trust in all actions

Leadership – Inspire, advocate, empower, and influence
Excellence – Unlock potential to transcend expectations

Agility – Innovate for the changing demands in education and healthcare
Diversity – Broaden perspectives, embrace open attitudes, and enhance inclusivity

Priorities 

Culture – Foster an inclusive environment of respect and civility and embrace decisions with a 
strategic mindset
Infrastructure – Upgrade facilities and integrate technologies to exceed current and future demands
Innovation – Transform curriculum, forge new pathways, and advance research and scholarship

43
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Priority 1 – UNC School of Nursing

Priority #1: Foster an inclusive environment of respect and civility and embrace 
decisions with a strategic mindset

• Encourage, reward, and celebrate collaborative achievements
• Reflect those we serve through increased diversity
• Cultivate meaningful relationships among community members  
• Promote engagement in and enthusiasm for our shared mission 

Build a diverse, dedicated communityA

• Clarify decision-making boundaries and levels of responsibility
• Align decision-making authorities with organizational strategy
• Empower individuals to make decisions to the fullest scope of their responsibility 

Communicate and facilitate clear decision-makingB
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Priority 2 – UNC School of Nursing

Priority #2: Upgrade facilities and integrate technologies to exceed current and future 
demands

Advance technology to optimize operations and outcomesB

Generate resources and develop plans to upgrade facilitiesA

• Raise at least $50 million for renovations
• Design an environment that encourages innovation and collaboration
• Build world-class facilities with leading technology

• Promote and expand cutting-edge learning opportunities and platforms
• Create processes to achieve and sustain technological progress
• Engage partners in campus collaborative opportunities
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Priority 3 – School of Nursing

Priority #3: Transform curriculum, forge new pathways, and advance research and 
scholarship

Research: Achieve excellence and distinction in research that optimizes health and resilience locally and globallyA

• Renew and advance the research infrastructure
• Increase research-active faculty and students to support nurse-led team science
• Focus on research with high scientific, social and positive cultural impact

Education: Create and advance high impact educational programs and a dynamic intellectual communityB

• Create an innovative and rigorous curriculum across all academic programs
• Realize new instructional modalities (e.g. online, simulation, global, etc.)
• Develop new clinical placements and experiences to meet student and community needs

Practice: Shape current and future care and care deliveryC

• Incentivize practice contributions to education and research innovation
• Partner to develop new models of intra- and inter-professional care delivery
• Translate nursing knowledge into practical evidence-based application in practice and policy

• Develop and demonstrate model service programs to NC rural communities and underserved populations
• Design and implement pacesetter community-engaged scholarship and education to improve the health of the public 
• Inspire, innovate, and influence advancement of nursing through increased service to professional, community

Service: Increase service commitment to external communityD
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And don’t forget your metrics! – UNC School of Nursing

Element Description Metrics

Priority 1 Attract and retain the very best people in a collaborative 
environment 

# of new faculty
Measure of quality of new faculty 
% retention of current faculty
Net Promoter Score 
Denison organizational culture survey 
Work-life survey
% underrepresented minority growth

Priority 2 Revolutionize curriculum and operations Net Promoter Score 
National recognition for curriculum change (i.e. GIES Award)
% of courses with interdisciplinary faculty
# students in interdisciplinary courses
% of on-time graduates
3, 5, and 10 year alumni outcomes
Student learning outcomes

Priority 3 Adopt an entrepreneurial mindset $ raised from giving
$ raised from new revenue
# of new IP (products, processes, technologies, etc.)
# of resources dedicated to innovation 
# of new partnerships
# of startups 
# of faculty participating in innovation programs 
# of students involved in service and global programs 
ROI of programs
% of strategic objectives and initiatives overall 
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Examples – Strategy Maps based off of the Balanced 
Scorecard

Source:  Ruth Johnston
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Drilling down into Goal 4

Goal 4 : Building a Robust University
Priorities Centralized Initiatives Examples at Unit Level

Improve business and operational practices and 
processes to achieve a culture of service and excellence

Map current processes and reduce steps, 
approvals to better meet user needs and 
improve process timeliness and accuracy

Use Lean process improvement methods at 
College/Unit levels for local level improvements

Improve staff, faculty and student diversity, inclusion 
and engagement

Understand current level of system-wide 
support and develop a more integrated 
plan to implement.

Use diversity plan and best practices for hiring 
and retention

Enhance professional development and training for 
faculty, staff and student employees

Develop supervisory and  management 
training and assure participation

Develop faculty, staff and student employee 
individual development plans, with support

Improve climate and morale throughout NMSU system Conduct climate survey and forums and 
be accountable and committed to 
implement and measure improvements

Use results of climate survey and forums to be 
accountable and committed to implement and 
measure improvements at the College/Unit level

Calibrate resources, incentivize actions, and align 
budget with strategic priorities

Create and implement budget model to 
better serve needs of  campus, including 
responsiveness

Share budget (revenue and expenses) with 
College/Unit to build understanding and 
transparency

Optimize system-wide physical and technical resources 
and assets.

Develop a sustainable framework and 
resilient processes to support the NMSU 
system

Do a needs assessment to ensure technology 
resources and physical assets meet the needs of 
the College/Unit.

Establish strategic alignment with the NMSU 
Foundation to raise, manage, and steward private 
resources in support of the NMSU system

Pending new VP Advancement arrival
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Sample of Action Plan Development for each priority

68
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Finally, you will need to realign and adjust your budget 
when there are major macro shifts in the environment
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Participant Participation – Polling Question 1

I could clearly articulate my university’s mission, vision, values and priorities (without looking it up). 

1 = Strongly Agree
2 = Agree

3 = Disagree
4 = Strongly Disagree
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Discussion topics

• Introductions and Overview

• Plenary: Strategy Formulation Under COVID – Survive and Thrive

• Breakouts

• Report Outs
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Participant Participation – Polling Question 2

What is the biggest challenge to improving strategic actions on your campus?

1 = Commitment to status quo
2 = Financial resources to invest

3 = Leadership
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Breakout Discussion Topics

1. How clear is the strategy at your campus?

2. Do you feel that your institution is strategically cutting administrative and 
academic expenses while reinvesting for growth? 

3. How can you contribute to more strategic action at your university/college?
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Discussion topics

• Introductions and Overview

• Plenary: Strategy Formulation Under COVID – Survive and Thrive

• Breakouts

• Report Outs
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Teams report out key topics, insights, and 
recommendations
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Participant Participation – Polling Question 3

What is the general level of morale of faculty, staff, and students on your campus?

1 = Low
2 = Medium

3 = High



Proprietary and Confidential 77

Thank you to our program organizers and sponsors


