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Dr. Paul N. Friga - pnf@unc.edu

• Clinical Associate Professor of Strategy & Entrepreneurship, UNC Kenan-Flagler School of Business

• Chief Strategy Officer and Co-Founder, ABC Insights® (The Academic Benchmarking Consortium https://abc-insights.com)

• Paul earned a B.S. degree in Management and Accounting from St. Francis University (served on Board of Trustees) and an MBA and 

Ph.D. from the UNC-CH, Kenan-Flagler Business School and worked as a consultant for PwC and McKinsey

Your hosts for this session

Andrew Mangels – amangels@umass.edu

• Vice Chancellor for Administration and Finance, University of Massachusetts Amherst

• Previously Associate Vice Chancellor for Finance and Budget Director since 2011 and he was Controller for 10 years

• Andrew earned a B.S. in Business Administration from the College of William and Mary and an MBA from Johns Hopkins University. He 

passed the CPA exam in 1989

Ken Kaiser – ken.Kaiser@temple.edu

• Vice President, Chief Financial Officer, and Treasurer, Temple University

• Since 2007, he has served as the Senior Associate Vice President for Finance and Administration responsible for several areas including: 

Budget, Human Resources, Bursar, Risk Management, Treasury and Investments

• Ken holds a B.S., MBA, and Master of Management Information Systems and E-Business, all from Temple University
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Let’s hear from you…

Has your university engaged with a consulting firm in the last year?

Yes or No

How effective do you believe the consulting engagement was? 

Low, Moderate, High

Consulting for Higher 
Education
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Creating Successful
Interactions
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Executive Summary
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Consulting is a massive industry with many players

Information Technology
(~$50B)

Business Advisory
(~$77B)

Strategy
(~$33B)

Operations
(~$78B)

• CSC

• TSC

• First Consulting

• EDS

• IBM

• CGE&Y

• Deloitte

• HP

• Accenture

• Infosys

• Deloitte

• Ernst & Young

• FTI 

• Huron 

• KPMG 

• PWC

• AT Kearney

• PwC (Strategy &)

• CSC

• Deloitte

• IBM

• McKinsey

• Aon 

• Hewitt

• Mercer (WM)

• Towers

• Wyatt

• Bain

• BCG

• Deloitte (Monitor)

• McKinsey

• PwC (Strategy &)

• Mercer HR Consulting 

• Deloitte HCAP

• Melton HR (Buck)

• Towers Perrin

• Watson Wyatt 

Worldwide

HR
(~$34B)

Benefits
(~$5B)

Source: Vault.com, Statista
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The consulting industry 
is valued at $277+ billion
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Who are the players in higher education consulting?

Consulting for Higher 
Education
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What do they do?

Strategy

• Strategic planning, resource allocations, partnerships, new 
offerings, online capabilities, private/public partnerships, M&A

Operations

• New technologies, supplier consolidation, student success 
efforts, program and admin. reviews. workforce planning

Marketing

• Customer/student analysis, overall campaign design, 
segmentation, conjoint analysis, enrollment services 

Financial

• New budget models, risk assessment, cash flow/P&L 
forecasting, CFO office support

Source: Vault.com, Statista, Consulting Firm Websites



8

Growth and efficiency are key challenges in higher ed

4%

29%

39%

50%

57%

61%

62%

69%

69%

79%

Other

Eliminating siloed/incompatible tech systems

Retaining faculty and staff

Upgrading technology systems & processes

Continuing or reducing cost

Expanding academic program offerings

Improving graduation rates

Competing for students

Retaining students

Developing new sources of revenue

Source: Chronicle of Higher Education,2019

Growth in  
revenue and 
enrollment

Efficiencies 
and cost 

management

Top Institutional Challenges According to Academic Leaders
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Data and implementation are priorities in universities

Source: Institute for College Access and Success

A 2017 survey of institutions found 

that 91 percent of colleges report 

that they are investing in 

descriptive data and analytics in 

some way, and 89 percent report 

that they are investing in 

predictive data and analytics in 

some way.

Only 40 percent of college 

representatives agree that they 

“are able to implement the results 

of student success analytic studies 

effectively”
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Creating Successful Interactions
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The 1st Step – “Pre-Engagement” Tips
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Network & Research Meet & RFPFrame the Problem

• Key question?

• In-house versus consultants?

• Support for consultants?

• Successful outcomes?

• Networking

• High level insights (free 

advice)

• Primary and secondary 

research

• Spend time with potential 

consultant

• Tailored to your needs

• Create a Request for 

Proposal (RFP)
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2nd Step – “During the Engagement” Tips
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Ownership DeliverablesScope of Work

• Scope of Work document

• Key dates and project 

timelines

• Expected deliverables 

• Determine roles

• Take responsibility for the 

process

• Use resources such as ABC 

Insights® to gather data, 

help control costs, and track 

progress

• Monitor progress on a 

regular basis

• Ensure that supporting 

analysis is being shared
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3rd Step – “Post-Engagement” Tips
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Track DiscussImplement

• Consider consultants for 

implementation

• Find internal champions 

• Continue to set key dates 

and regular check-ins

• Measure the results

• Be detailed in data tracking

• Understand how the data 

demonstrates positive results 

or future challenges 

• Stay in touch with your 

consultants

• Challenge staff to think and 

act like consultants

• Work to continuously 

improve
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Best practices for successful engagements with consultants

Consulting for Higher 
Education
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Set Clear Expectations

Spell out what you want at the front-end. Share 

motivations behind goals, possible stakeholders, 

and anticipated challenges.

Communicated Constantly

Communicating feedback in a timely fashion can 

lead to faster adjustments and a more successful 

overall engagement.

Stay Engaged

Schedule check-in dates throughout the project to 

stay fully involved on the progress, key findings, 

and deliverables.

Be Open to Changes

Use a consultant’s outside perspective to your 

advantage by being open to course corrections 

throughout an engagement.
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Companies like ABC Insights® can support consultants

ABC INSIGHTS® METHODOLOGY

ABC Insights® – Standard 
Activity Model (SAM)
ABC analyzes and organizes our 

member universities administrative labor 

expenses into a standardized and 

consistent model called our SAM or 

Standard Activity Model.

DATA 
SUBMISSION

INSIGHTS 
DELIVERED

NORMALIZED 
REPORTING

ACTIVITY 
MAPPING

ABC INSIGHTS® METHODOLOGYABC Insights®
ABC Insights® is the premier benchmarking 

platform for finance executives within higher 

education, designed to allow members to easily 

perform comparative analyses against peer 

institutions and to share best practices.

Mission
To improve decision-making in higher education 

by providing reliable benchmarking data and 

insights 

Vision
To become the industry standard by improving 

university performance

Consulting for Higher 
Education

Moving Forward
with Consultants

Creating Successful
Interactions

Source: ABC Insights®
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Administrative transformation is a focus area for consultants

The ABC Insights® Standard Activity Model 

(SAM™) is focused on a subset of 43 non-

faculty “staff” labor expenses categories. 

Standard Activity Model (SAM™)
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Recent Higher Ed Admin Reviews

Source: ABC Insights®, News Sources
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ABC Insights Matrix for tracking/reporting Admin Labor

Source: ABC Insights®
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Discussion – What has worked and what hasn’t?

Consulting for Higher 
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What are the challenges of working with consultants?

What has led to a more successful engagement with past consultants?
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Executive Summary
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