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Care services in Scotland, including childminders, cannot operate unless
they are registered with the Care Inspectorate. We inspect, award grades
and set out improvements that must be made. We also investigate
complaints about care services and take action when things aren't good
enough.

Please get in touch with us if you would like more information or have
any concerns about a care service.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect
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1 Introduction
The Care Inspectorate regulates care services in Scotland. Information about all
care services is available on our website at www.careinspectorate.com

This service was registered with the Care Inspectorate on 10 July 2014.

Louise Alldridge provides a childminding service from her home in the village of
Stewarton, East Ayrshire. She is registered to care for a maximum of 6 children
under the age of 16 years, of whom no more than 3 are not yet attending
primary school and of whom no more than 1 is under 12 months. Numbers are
inclusive of the childminder's family. Darren Alldridge will act as childminder
assistant. The childminder assistant will not be left in sole charge of the
children. No overnight service will be provided.

At the time of the inspection, the childminder was providing a service to six
children some on a part-time, part-week basis.

The childminder's aims for her service included:
"To provide a safe friendly childminding facility in a home-based environment
where children can thrive and develop into happy confident people".

What we did during our inspection
We wrote this report after an unannounced inspection that took place between
9:20am and 10:30am on 5 August 2015. We gave feedback to the childminder
on the same day.

We provided the service with three questionnaires for parents and carers of
children using the service. We received two completed questionnaires before
writing this report. In this inspection, we gathered evidence from various
sources, including the childminder's self assessment, the relevant sections of
policies, procedures, records and other documents, including:
- Attendance records
- Daily diaries
- Children's personal information records
- Medication permission and administration forms
- Accident and incident records
- Parental satisfaction questionnaire's
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- Insurance certificate and
- Certificate of registration

We spoke with:
- one parent
- the childminder
- three children

We observed the children at play and the childminder's practice when caring for
them.
We considered the general environment and equipment used in the provision of
the childminding service.

Views of people using the service
We saw that the children present were happy and settled in the childminder's
home. The childminder effectively met their needs. She had a friendly, caring
relationship with the children and provided them with a range of
play experiences appropriate for their age and stage of development.

Parents/Carers told us:
"My child always seems very happy and relaxed in Louise's care".
"We always get an update about what they have been doing".
The children told us that they enjoyed going on outings and taking part in art
and craft activities.

Self assessment
Every year all care services complete a 'self assessment' telling us how their
service is performing. We check to make sure this is accurate.

The childminder had completed the self assessment with some relevant
information for each of the quality themes that we grade. We asked the
childminder to focus on outcomes for children using the wellbeing indicators
from the national programme 'Getting it Right for Every Child' (GIRFEC) Safe,
Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included. The
childminder identified what she thought she did well and some areas for
improvement. She told us how the children and families who used the service
had taken part in the self-assessment process.
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What the service did well
The childminder had a warm, friendly, caring approach and she had developed
positive relationships with the children currently using her service. The
childminder had good knowledge of each child and had detailed information
about their needs and interests.
She used this effectively to plan their care. The childminder's assistant had also
developed positive relationships with the children using the service. He had
good knowledge of the childminder's policies and procedures and this provided
a consistent approach for the children.

What the service could do better
We have not made any requirements or recommendations in this
report, however, we have included some suggestions to enhance the very good
provision evident during this inspection.

2 The grades we awarded
We grade the quality of care and support, the quality of the environment and
the quality of management and leadership. If the childminder employs an
assistant, we also grade the quality of staffing. In each case, we award a grade
on a scale from 1 to 6, where 1 is unsatisfactory and 6 is excellent.

Quality of care and support 5 - Very Good
Quality of environment 4 - Good

Quality of staffing 4 - Good
Quality of management and leadership 5 - Very Good

3 Quality of care and support
Findings from the inspection
The childminder provided very good opportunities for children and parents to be
involved in the continued development of the service. We found that children
and their families had been routinely included. The childminder had listened to
their views and used this information to provide good quality care and support
for the children.
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Parents were overall, happy with daily conversations, emails and a phone
application where parents could log in to find out about their own child. This
meant that they could exchange information and be involved in decisions about
their child's care. Parents were very satisfied with the quality of the activities
offered to the children.

Parents told us:
"There is a wide range of activities including craft, art, pretend play and using
the bouncy castle sessions at the sports centre".
"Weather allowing they get lots of outdoor play".

We talked with the children present during the inspection and looked at their art
work on the wall. They confirmed that they could play with favourite toys and
take part in favourite activities including art activities playing outside and going
on outings. The children told us, they liked the childminder's pet dogs and we
saw that they were confident around the dogs. Overall, we found that children
were involved in ways that were meaningful for them and their ideas and views
were respected. We felt that the childminder worked well with parents to
support the children and develop their interests.

The childminder had very good knowledge of each child and had gathered
important information about the children's needs and interests from their
families and from the children themselves. She had planned activities around
the children's current needs and interests. The childminder had a welcoming,
warm and friendly atmosphere for the children and they enjoyed involving her in
their games. We could see that the childminder had effectively supported the
children's health and wellbeing through access to outdoor activity and playing
imaginatively, and she provided a nurturing environment to support children's
confidence.

The childminder had a written personal plan for each child that had been
agreed with parents. The plans had been reviewed and updated. The
childminder based the personal plans on the 'Wellbeing Indicators' and Getting
it Right for Every Child (GIRFEC) that are national good practice guidance for
children's care services. The childminder had good knowledge of these
documents.
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At the previous inspection, we had made a recommendation about updating the
administration of medication policy in line with best practice guidance.
We looked at the childminder's policy and recording procedure which had been
reviewed. We felt that the childminder had considered this appropriately with
children's safety in mind. The childminder had an effective policy and procedure
for dealing with child protection concerns. We found that she had national
good practice guidance in relation to food and nutrition and provided fruit, milk,
water or juice along with snacks.
We decided that the childminder effectively encouraged children to have
hobbies and interests and that the children's individual care and support needs
were met as agreed with parents.

Grade
The quality of care and support is graded 5 - Very Good

Requirements
Number of requirements - 0

Recommendations
Number of recommendations - 0

4 Quality of environment
Findings from the inspection
We found that the areas of the childminder's home environment that were used
for childminding purposes were clean, welcoming and organised with a
balanced range of toys and resources available. We found these to be in good
condition, accessible and appropriate for the children's individual age and stage
of development. On the day of the inspection, we observed children choosing
activities that they wanted, including, watching a suitable children's television
programme.

We found that the childminder had created a warm, caring, safe environment
for them that promoted their confidence and independence. A range of
resources had been provided in the living room, including, television and
comfortable sofas for the children to relax on. There was space for children to
eat and rest when they wanted to.
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The garden area was enclosed and following the requirement we made at the
last inspection, the childminder had made significant improvements to make
the garden safe for the children to use. To keep her home safe, we found that
the childminder had a range of safety measures in place. These included socket
covers, a fire safety blanket and safety gate at the kitchen. She had a daily
safety checklist and policies in place for cleaning and infection control.

In the Care Standards questionnaires, parents agreed that the environment was
safe and secure, there was enough space for the children to play. The
childminder made good use of community resources and there was a suitable
range of toys and equipment. This supported children's health and wellbeing
and supported them in learning through play to assess and manage hazards
and challenges in different play and recreational environments.

The childminder demonstrated she had good knowledge of infection control to
minimise the spread of infection and maintain a clean environment. We found
that her risk assessments and safety records for the childminding
environment had been updated following the recommendation we made at the
last inspection, and were appropriate.

Following the recommendation we made at the last inspection, the childminder
ensured she had signed consent from parents for children to have access to the
pet dogs and visit the stables to see the childminder's horse.

Grade
The quality of environment is graded 4 - Good

Requirements
Number of requirements - 0

Recommendations
Number of recommendations - 0

5 Quality of staffing
We only assess this where the childminder employs an assistant.

Childminder inspection report

Inspection report for Alldridge, Louise
page 8 of 14



Findings from the inspection

The childminders husband is named on the certificate of registration as an
assistant. The childminder was aware that her assistant required to be
registered with the Protection of Vulnerable Groups scheme (PVG) and that the
Care Inspectorate was currently processing applications. We found that the
childminder's assistant had maintained a friendly caring relationship with the
children using the service.

The childminder told us that she kept her assistant up-to-date regularly with
any changes to her policies and procedures and any training she had attended.
We discussed with the assistant how he helped to manage the children's
behaviour and meet their needs. He told us he talked with the childminder and
observed how she worked with the individual children. This meant that the
children's wellbeing was well supported and they had consistent care routines.

The childminders husband's main job included shift work, so he was not always
present during childminding hours, but he helped out where possible, for
example, collecting his own children from school. The childminder continued to
keep her assistant up-to-date about any changes to her policies and procedures
and discussed training courses that she had undertaken.

Grade
The quality of staffing is graded 4 - Good

Requirements
Number of requirements - 0

Recommendations
Number of recommendations - 0

6 Quality of management and leadership
Findings from the inspection
We found that the childminder had taken positive steps in her own continued
development. She had completed a range of online training courses based on
childcare issues. These included child protection, infection control and child
exploitation and online safety.
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She had registered with the Information Commissioner to ensure that personal
information about the children was stored and shared lawfully and
appropriately.

The childminder told us that she also kept up-to-date with current national
guidance by accessing the Care Inspectorate website, networking with other
childminders on discussion forums and contact with the local authority
childminding support officer.

The childminder had a clear complaints policy that also included contact details
of the Care Inspectorate which was made available to parents and families in
her service information. The two parents who completed the care standards
questionnaires, strongly agreed that the childminder had involved them and
their child in developing the service.

Overall, we found that the childminder had a positive approach to feedback from
parents, evaluating her service and responding to children's ideas and views.
She demonstrated she was committed to improving the quality of her
childminding service by acting positively to address the requirement and
recommendations made at the last inspection. We concluded that her actions
had improved the overall quality of care and support for the children and
families using the service.

Grade
The quality of management and leadership is graded 5 - Very Good

Requirements
Number of requirements - 0

Recommendations
Number of recommendations - 0
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7 What the service has done to meet any
recommendations or requirements we made
at our last inspection

Previous requirements

1. The childminder must ensure the garden is made safe for children
using the service before they can have access to it. This is in order to
comply with: The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011(SSI 2011/210),
regulation 4 (1) (a) welfare of users.

Timescale: By the end of November 2014.

This requirement was made on 29 August 2014

The childminders garden had been made safe for children to use. The garden
had been laid in synthetic grass and a full and detailed risk assessment carried
out including, disposing of dog waste.

Met - Outwith Timescales

Previous recommendations

1. The childminder should continue to develop her policy for
administering medication, to bring it into line with the current best
practice guidance.

National Care Standards for early education and childcare up to the age
of 16; standard 3 - health and wellbeing.

This recommendation was made on 29 August 2014

The childminder had updated her medication policy and procedure and this now
complied with the best practice guidance available on the Care Inspectorate
website.
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2. The childminder should update her risk assessments to include the
measures she has taken to ensure the children's safety when playing on
the decking area, and the safety gate she has put in place at the kitchen
area.

National Care Standards for early education and childcare up to the age
of 16; standard 2 - a safe environment.

This recommendation was made on 29 August 2014

The risk assessments for the garden and house had been updated and now
included the safety measures that were in place for the decking and safety gate
at the kitchen area.

3. The childminder should obtain signed consent from parents for
children to have access to the family pet dog and the childminder's
horse.
Activities involving the animals should be risk assessed to ensure that
effective safety and infection prevention measures are in place that are
in line with current guidance.

National Care Standards for early education and childcare up to the age
of 16; standard 2 - a safe environment.

This recommendation was made on 29 August 2014

Signed consent had been obtained from each parent for children to have
contact with the childminder's horse and dogs. The childminder had detailed
risk assessments that included infection prevention measures, to effectively
address any hazards.

8 Complaints
There have been no complaints upheld since the last inspection. Details of any
older upheld complaints are published at www.careinspectorate.com.
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9 Enforcements
No enforcement action has been taken against this care service since the last
inspection.

10 Other issues
No other issues identified during the inspection.

11 Inspection and grading history
Date Type Gradings

29 Aug 2014 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and Leadership 4 - Good

20 Jan 2012 Unannounced Care and support 5 - Very Good
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

29 Sep 2010 Announced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership Not Assessed

Childminder inspection report

Inspection report for Alldridge, Louise
page 13 of 14



To find out more
This inspection report is published by the Care Inspectorate. You can download
this report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is c?nain eile ma
nithear iarrtas.
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