BUSINESS TRAINING FOR IT PROFESSIONALS

at Nashville State Community College

IT skilled-based training is focused on building detailed technical knowledge.

Organizations need IT professionals to not just be technically competent but to feel empowered to clearly
communicate ideas and concepts directly to stakeholders and business partners alike as never before. This requires
a seismic shift in the ability to work with, communicate and collaborate with members of their own organizations,
business partners, and internal and external customers and vendors.

LEARNING OBJECTIVES PROGRAM TOPICS

Designed to broaden IT professionals’ soft skills. Structured to address five challenges relevant to any
- Review project management best practices business relationship.
+ Create effective communication strategies 1. What does project management mean?
+  Explore team dynamics 2. What are effective methods of communication?
+  Execute time management principles 3. How can | be a team player?
«  Develop outcome focused problem-solving 4. Time management is impossible!

techniques 5. How do you manage conflict?
Each of the five program topics are discrete topics
and are each covered in two 4-hour sessions. Q_
Reglgtratlon can be for as few.or as many as needed. Nashville State Community College
Multiple formats are available: \ [ WORKFORCE & COMMUNITY
*  Online

i LB Consulting RKIDEVELOPMENT

* In-Person
« Hybrid and customizable

FOR MORE INFORMATION CONTACT:

Trevor Lovegrove Rob Tudor

Owner/President Director of IT Partnerships

LB Consulting Group, LLC Nashville State Community College
973-856-3809 615-353-3108
trevor@lbconsultinggrp.com Rob.Tudor@nscc.edu

Trevor Lovegrove has spent his career being a leader and has led several multi organizational teams through
significant operational and cultural change, providing him with opportunities to establish program delivery
governance and to influence changes in strategic and critical partnership relationships.

Rob Tudor is an IT Leader with 35 years of project and people management experience in many industry
verticals: automotive financing, publishing, retail, supply chain / logistics and higher education/state government.
He holds a Bachelor of Science in Management Information Systems from Western Kentucky University and
a Certificate of Graduate Studies in Competency-based Education from Lipscomb University.
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