
At Bifrost Advisors, we are not just consultants;
we are your strategic partners in navigating the
complexities of business growth and
transformation. Led by John D Connolly, our
team combines over 20 years of expertise with
innovative strategies to guide your business
from potential to success.

Innovative BRIDGE Methodology:
Unique, comprehensive approach
encompassing all facets of business growth
and operational excellence. 

Tailored Solutions: Customized strategies
that fit your unique business needs, ensuring
impactful and sustainable results. 

Expert Team: A diverse group of professionals
led by industry veterans with over 20 years'
experience, offering top-tier advice and
unparalleled support. 

Proven Track Record: From startups to SMEs
and large corporations, our clients achieve
measurable success and industry-leading
growth. 

Strategic Planning: 
Align your business goals with actionable
strategies for long-term success.
 
Sales & Marketing Optimization: 
Drive revenue growth with integrated, results-
driven campaigns. 

Operational Efficiency: 
Streamline processes for improved productivity
and cost savings. 

Leadership Development: 
Cultivate strong leaders to guide your team and
business forward. 

HR & Talent Management: 
Build a high-performance culture with focused
people strategies. 

Financial Management: 
Secure your financial future with strategic
planning and analysis. 
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"John recently spoke as a guest speaker at one of our mentoring
sessions for senior employees in our business. John's deep insights
and expertise into building successful businesses which embrace
change and maximise resources ignited an extremely valuable
and engaging discussion and ultimately left us more aware of our
responsibilities as leaders and hopeful in the positive impact of AI
on improving organisational profitability and culture." 

Elisa M. | Marketing Consultant, Lessons on Leadership 

Stay ahead of industry trends and gain insights into
achieving sustainable business growth. Follow us on
LinkedIn and subscribe to our newsletter for the latest
updates and thought leadership from Bifrost Advisors.
Reach out to learn more about how our innovative
strategies can pave the way for your business's success.
Together, let's create a legacy of success. 

"I hired John to document my operations policy so that it could
pass the scrutiny of my regulator, and I must say working with
him on this project was pleasant! he is diligent, supportive, and
goes out of his way even for a low resourced company such as
mine. Definitely working with him on more projects going forward
as his wealth of knowledge also brings more value to my business
in many other ways."

Trevor K. | CEO/Co-Founder

From strategic consultations to in-depth market
analyses, Bifrost Advisors offers a range of services
tailored to your business's unique challenges and
opportunities. Our flexible pricing models ensure that
whether you're a startup, SME, or a multinational
corporation, we have a solution that fits your needs. 

“John has a unique ability to see what's at the heart of a situation
and then focus on what needs to be done to improve or resolve it.
His insight and ability to ask the right questions to gain a deeper
understanding always blows me away. He is a caring and
conscientious person who puts other people's needs ahead of his
own. Whenever I get the chance to get his input on a challenge
I'm facing, I always leave wishing I'd asked sooner!”

Fergus Macdonald | Co-Founder at the Tartan Blanket Co.

“I worked with John during a period of strong growth for
Copylab. John not only managed the finance and back office
functions to effectively cope with the demands of the scaled up
activity, but he concurrently initiated process improvements and
efficiency savings. Alongside his professional capabilities the
reason I would strongly recommend John for any of his future
endeavours is due to his interpersonal skills and ability to build
effective teams and working relationships. it was always a
pleasure to work with John.”

Richard Perrett | International Business Expansion Specialist
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