
Transformational change &
leadership keynote speaker

THE PROBLEM SIGNATURE KEYNOTES

WHAT AUDIENCES LEAVE WITH

SPEAKING FROM EXPERIENCE

THE DIFFERENCE

Helping leaders turn 
belief into behaviour and 

behaviour into business results.

Change is commonly treated like a logistical,
project management challenge. It’s actually a
human influencing challenge. 

Despite relentless transformation programs,
leaders and teams feel stretched, overwhelmed
and stuck. Working hard but struggling to convert
intent into sustained growth and change.

More project management frameworks won’t fix
that. A smarter approach to change will.

HOW TO CHANGE ANYTHING
The five human needs that must be addressed to
make change and performance growth happen. 

AWAKE AT THE WHEEL
Building adaptive, resilient leaders who thrive in
uncertainty rather than resist it.

FROM STRATEGY TO EXECUTION
Blend strategic thinking with behavioural
psychology to close the ‘knowing–doing gap’. 

All sessions are inspiring, interactive, practical and
tailored to your audience’s context.

A clear understanding of why individual and
organisational change efforts fail
Tools to overcome internal and external
resistance and reframe belief systems
Practical habit-design frameworks
Renewed ownership, clarity and energy to lead
transformation.

200+ projects across 100+ organisations
Advised, trained and coached leaders at ASX-
listed enterprises, government, multi-
nationals and for-purpose organisations
Started and scaled multiple professional
services firms 
GAICD-certified, practicing Non-Executive
Director and Board Chair

Huw is an executive leadership and behaviour-
change expert who teaches organisations how to
change anything, without the friction, fatigue and
failures that typically derail transformation.

His approach blends:

BOOKING ENQUIRIES

📩 enquiry@huwthomas.com.au

🌐 www.huwthomas.com.au

📱 +61 0414 186 165

He inspires and challenges audiences while
equipping them with simple, actionable tools.

Behavioural science and cognitive psychology
Strategic execution discipline
Real executive and board-level experience

”Huw brought a plethora of world class
knowledge on change in difficult

environments.”

- Bernie, Conference Chair

“Huw's ability to blend challenging concepts with
inspiration & actionable advice made his

session a standout of the event.”

- Doug, Conference Chair
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