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The Lakes & Prairies District wishes to recognize the 
newest members who joined their respective 

Exchange club so far in March:
Albert Lea: Kourtney Kopet, Dayna LaRue, 

and Melissa Schmidt
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(District Convention plans continued on Page 3)

WELCOME TO THE LAKES AND PRAIRIES DISTRICT CONVENTION
May 15–17 • Owatonna, Minnesota

We are delighted to welcome you to Owatonna for the Lakes and Prairies District Convention! It has been several years 
since Exchange has hosted a convention in our city due to limited meeting space. Now, with the complete renovation 
of  the former Holiday Inn—now the beautiful DoubleTree—we are thrilled to be your hosts once again. With four 
Exchange Clubs within five miles, you can expect genuine hometown hospitality throughout your stay.

A Look at What’s Ahead

Friday

The day begins with the Board Meeting, followed by lunch.

1:00–2:30 PM: Tie Blanket Project 
The Exchange Center for Family Unity has requested tie blankets, and we’ll roll up our sleeves to help. Afterward, we will 
carpool to deliver the blankets and enjoy a tour of  the CAP Center.

In that same part of  town, guests may also choose to visit the Veterans Memorial, the History Center, and a Freedom 
Shrine display.

5:00 PM: Evening at Mineral Springs Park 
Join us for an evening of  food, fun, and fellowship at beautiful Mineral Springs Park. Activities include corn hole, Frisbee 
golf, horseshoe pits, and Bingo for a quieter option. When the fun winds down (around 7:30 PM), we’ll return to the 
hotel, where the hospitality room will be open.

Saturday

Saturday is filled with activities, learning, and celebration. Enjoy buffet breakfast, lunch, and dinner, plus a full lineup of  
inspiring speakers, engaging breakout sessions, and awards presented throughout the day. It’s a wonderful opportunity to 
connect, celebrate, and grow with fellow Exchange members.

Throughout the convention, be on the lookout for surprise drawings, a specialty raffle, additional raffles, a silent auction, 
and a Photo Wall for fun memories.

We Invite You to Come, Stay Awhile, and Enjoy!

We look forward to hosting you in Owatonna and sharing a memorable weekend together.

   

Lakes and Prairies 2026 District Convention

Friday, May 15
	 11:00-5:00	 Registration Open
	 11:00-12:00	 Pre-Convention District Board Meeting
	 12:00-1:00	 Lunch on your Own
	 1:00-2:30	 Community Project Blankets for the Exchange Center @ Hotel
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(District Convention continued on Page 4)

(District Convention plans continued from Page 2)

Lakes and Prairies 2026 District Convention

Friday, May 15
	
	 2:30-4:30	 Tours of  the Exchange Center for Family Unity, Veterans Memorial, History 			   	
             Center & Freedom Shrine

5:00-7:30	 Friday Fun Night Picnic: Includes Meal, Games & Bingo (extra cost must preregister) {Mineral 
Springs Park}

	 7:30-9:00	 Hospitality Open

Saturday, May 16
	 7:00 – 5:00	 Registration Open
	 8:00--9:30	 One Nation Under God Breakfast
				    Welcome:  Owatonna Mayor Matt Jessop

Presentation of  Colors – Honor Guard
				    Parade of  Club Banners
				    Breakfast
				    Keynote – Scot Warren (Past National Exchange President)
	 9:30-10:00 	 Convention Session #1
				    Appt. of  Parliamentarian
				    Appt. of  Resolutions Committee
				    Nominations Committee Report – Sharon Klein
				    Caucuses
				    Announcements
	 10:00-10:15	 Break

10:15-11:45 	 Workshop # 1:  Promoting Exchange – How to build a Social Media Presence, Website,  Facebook, 
Club Bulletin / Newsletter

                                        2025-2026 Media Awards Presentations
11:45-12:00	 Break

	 12:00-1:30	 Youth Awards Luncheon
	 Youth of  the Year   &   A.C.E. of  the Year Presentations
	 Speaker – Jeff  Elstad (Retired School Superintendent)		   

	 1:30-1:45	 Break

1:45-2:45	  Convention Session #2
				    District Secretary Report
				    District Treasurer Report
				    Credentials Committee Report

Nominations Committee Report / Floor Nominations
	 	 	 	 Election of  District Officers & Directors 

Proposed Dues Amendment
				    Report on Omaha 2026 Convention Committee

			   National Candidate Forum
			   Announcements
2:45-3:00	 Break	
3:00-4:15	 Workshop 2:  Engaging Our Members and Strengthening our Clubs
			   2025 – 2026 Growth & Retention Awards Presentations
4:15-5:00	 Round Table Open Forum
5:00- 6:00	 Free Time
6:00-6:30        	 Open Social

(District Convention plans continued on Page 4)
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Lakes and Prairies 2026 District Convention

6:30-8:30        	 Convention Awards & Installation Dinner
			   Memorial Service
			   Recognize past District Presidents
			   Awards Presented
				    All American Volunteer of  the Year

Rookie of  the Year
				    Exchangite of  the Year
				    Outstanding Club of  the Year
				    Lifetime Achievement Awards
		  National Representative Address
	 	 Installation of  Officers & Directors
8:30-10:00       Hospitality Room

Sunday, May 17
	 Breakfast on your own
	 9:00-10:00 	 District Board Post-Convention Meeting
			   2025 – 2026 Board Members
			   2026 – 2027 Board Members

**Throughout Convention: **  
	 Silent Auction, benefiting L&P Scholarship Fund

50/50 Raffle, benefiting National Exchange Club Foundation
Specialty Raffle
Photo Selfie Wall
Hospitality Suite	

By Dennis Kehoe, 
2025-26 Lakes & 
Prairies District 
President

The most import-
ant cause that we 

support as Exchan-
gites is the Preven-
tion of  Child Abuse.

With April fast approaching, it is 
time for our clubs to plan their projects 
and activities for Prevention of  Child 
Abuse Month. 

Exchange has long understood that 
healthy and strong families are the key 
for robust communities. We have al-
ways realized that prevention makes a 
difference.

Research shows when parents have 
strategies and understandings of  child 
development, social support, and re-
sources that meet their needs—reports 
to child protective services are greatly 

reduced. 
However, the need for raising aware-

ness of  child abuse is as great as ever. 
There are many forms of  child abuse 
with neglect accounting for 74% of  
cases, followed by physical abuse, sex-
ual abuse, and emotional abuse. With 
our youngest children being the most 
vulnerable. Infants under the age of  
one have the highest rate of  abuse or 
neglect. 

This is why prevention programs 
are so vitally important. Parenting 
education, support services for fami-
lies, community awareness efforts can 
make a real difference. Our Exchange 
clubs have been the leaders in this ef-
fort. Through our child abuse preven-
tion centers, community initiatives and 
campaigns to raise awareness during 
Child Abuse Prevention Month in 
April, our members demonstrate our 
commitment to protecting children 

and promoting healthy families. 
Here are a few things our clubs can 

easily do. Host a guest speaker to raise 
awareness amongst our members, do-
nate books to a local library about 
good parenting topics and resources, 
provide Exchange Cares bags to a local 
shelter or to the police that are filled 
with items like small blankets, stuffed 
animals and hygiene items, plant a blue 
pinwheel garden and pass out blue rib-
bon pins. 

Our clubs are encouraged to or-
ganize Blue Mondays and wear 

blue each Monday in April. Let’s get 
involved!! There is so much we can do 
and so much we need to do! 

(Do you have an event you’d like Dennis to 
attend coming up? Email, text, or call him 
today so he can get it on his schedule.) 

Going beyond April for the Prevention of  Child Abuse
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(District award information continued on Page 7)

Enclosed are the 2025-2026 Nomination Forms for this year’s District Recognition Awards.  Please pass this 
information on to the designated Awards Chairperson for your club.  PLEASE NOTE: There are a lot of  
changes this year to comply with the National Exchange Award Guidelines.

We would like to encourage each club to recognize their outstanding members at the local level and then 
submit your local winners to the district.  Each club has outstanding Exchange members.   Let’s show our 
appreciation for their efforts.  Please submit your club’s nominations to the District Awards Committee no 
later than Wednesday, April 15, 2026.  The district winners will be announced at the District Convention in 
Owatonna, MN on Saturday May 16th.  
     
The District Awards will include “The Exchangite of  the Year”, Rookie of  the Year, “The All-American 
Volunteer of  the Year”, Outstanding Club, Outstanding Club Bulletin, and Outstanding Club Facebook 
Page.  In Addition the Exchangite Lifetime Achievement Award.  for those members celebrating at least 25-
year memberships and significant contributions to their clubs will be recognized.   *PLEASE NOTE: It is 
strongly recommended that the nominees for the individual awards attend the District Convention Awards 
Banquet scheduled for May 16, 2026.  It is also strongly recommended that a Club representative be in at-
tendance for the club awards.

District Youth Awards will also be presented for “Youth of  the Year” and “A.C.E. of  the Year” These nom-
inations are due to the District Awards Committee no later than Wednesday, April 15, 2026.  Please use the 
official nomination forms found on the National Exchange Club Website: www.nationalexchangeclub.org.   
*PLEASE NOTE: The recipients of  these awards are required to include a photo (head and shoulders) and 
must be in attendance at the Lakes & Prairies District Exchange Convention’s Youth Awards Luncheon.
 
Thank you for taking the time to say thank you to our fellow Exchangites and recognizing them for their 
outstanding contributions to our clubs, communities, and our country.

Lakes & Prairies District Awards Committee
C/O  Sharon Klein
21 Carriage Lane.
Owatonna, Mn. 55060
507-363-0143
Sharonk1949@gmail.com
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(District award information and forms continued on Page 8)

AWARDS CRITERIA
EXCHANGITE  OF THE YEAR AWARD – This award is given to an individual who has excelled in Ex-
change  during the current 2025-2026 year.  It includes efforts in membership, leadership, volunteerism, and 
active participation in Exchange activities at all levels including District and National.

ROOKIE OF THE YEAR AWARD – This award is given to an individual who joined Exchange after July 
1, 2024.    It is awarded to an individual who has really stepped up to the plate as a NEW Exchangite.  This 
nomination form and award is the one that has changed the most.  It is now one year of  service and needs 
to be planning on attending the National Convention.

ALL-AMERICAN VOLUNTEER OF THE YEAR – This award is given to an individual for their contribu-
tions at the club level in a NON-Leadership role.  It is designed to recognize and acknowledge the multiple 
hours and contributions made toward club projects and programs, including regular attendance at club 
meetings and events.  The nominee should not have served in a Leadership capacity and is considered the 
worker bee or the backbone of  the club.

EXCHANGITE LIFETIME ACHIEVEMENT AWARD – This award is given to those individuals who 
have been a member of  Exchange for a minimum of  25 years.  It is based on the continuous contributions 
of  the individual throughout the 25 plus years and includes all aspects of  Exchange: club, district, and 
national.  It is an award designed to recognize the full spectrum of  contributions made by our fellow club 
members.  

OUTSTANDING CLUB AWARD – Criteria for this award include, but are not limited to, community ser-
vice projects, Americanism projects. Youth projects, and Club projects involving Child Abuse Prevention, 
including all fundraising efforts.  Membership growth and retention are also key.  The award is a traveling 
Best Club Banner for your club to display at club meetings and events.  The club will retain possession of  
the banner until the awards ceremony the following year.  The club will also receive a gift certificate to the 
National Exchange Market.

OUTSTANDING CLUB BULLETIN/NEWSLETTER AWARD – Choose five bulletins/newsletters the 
club has printed between July 1, 2025 and March 15, 2026. Criteria is based on content (does it include spe-
cific club information), is it balanced, promotes participation and significant news, and contains the ap-
propriate Exchange logos, readability, and eye appeal.  More specific criteria can be found on the National 
website – www.nationalexchangeclub.org.    
  
OUTSTANDING CLUB FACEBOOK PAGE  - Facebook pages will be rated on the content, visual design, 
functionality and relevance of  the posts and outreach results in participation through likes, comments, 
fundraising results etc.
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FOR NATIONAL SUBMISSIONS
Rookie of  the Year explanation:  1. Each district may submit one candidate. The candidate must be an ac-
tive Exchange club member in good standing from a club in good standing; 2. Members will only be eligible 
to earn this award at their first national convention following their 1-year anniversary; 3. To be recognized as 
The National Exchange Club Rookie of  the Year, the honoree must be present at the National Convention. 
An effort will be made to determine this confidentially; 4. The award will be based on an application due by 
June 1st. The application includes applicable criteria and narrative with a maximum of  1200 words.

Exchange Club Member of  the Year identifiers:   Not Eligible • National board members • National Foun-
dation board members • Volunteer Field Representatives • District board members; 
Eligible • Past National board members • Past National Foundation board members • Past Volunteer Field 
Representatives • Past District board members • Club member • Club officer.

Big "E" explanation:  1. Sponsor/build a new club or earn the Silver Club Growth Award; 2. Apply for the 
Community Awareness Award; 3. Earn the National Service Award; 4. Earn a Club Fundraising Award 
Patch; 5. Dedicate a Freedom Shrine or sponsor a Field of  Honor/Healing Field; 6. Submit a Youth of  the 
Year, or A.C.E of  the Year, to the district; 7. Work with the Tunnel to Towers Foundation to house a home-
less veteran or contribute to an Exchange National Day of  Service; 8. Complete a Prevention of  Child Abuse 
project or community education program related to Exchange's national project.

Outstanding District explanation:  1. Achieves a net increase of  two new clubs in the district. *  2. Achieves 
district membership increase of  4%; 3. At least 75% of  clubs in the district earn the National Service Award; 
4. Submit a district nominee for National Exchange Club: Member of  the Year, Rookie of  the Year, Youth 
of  the Year, and A.C.E. of  the Year by the award deadline; 5. Ensure the district has at least one website or 
social media platform and that all website and social media platforms in existence are up to date; 6. Publish 
an electronic district newsletter at least four times a year. • Prize: A National Exchange Club Yard Sign for 
each club in the district. * The district's achieving a net increase of  four or more new clubs in the district 
will also earn $600 to allocate to the district's new club building budget.

(District awards information and forms continued from Page 7)

The National Exchange Club CEO Tracey Edwards (pictured front right) was visiting Omaha, Feb. 25, as part of  the planning 
process for the National Convention in Omaha July 9-11. Edwards attended the Exchange Club of  Omaha meeting to present 
awards to members and new members. Also in attendance were members of  the Lakes & Prairies district board. Her visit includ-
ed tours of  the Durham Museum, Omaha Henry Doorly Zoo, and Lauritzen Gardens Atrium. 
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(District awards information and forms continued from Page 8)

EXCHANGITE OF THE YEAR AWARD NOMINATION FORM

NOMINEE Name: ____________________________________________________________________
First, Middle and Last

Club Name: _________________________________________________________________________

Date nominee joined Exchange: ______________________________________

List and describe nominee’s involvement in  Exchange (only activities for 2025-2026)
Club Building
Has built a new club as sponsor or Co-Sponsor    Yes _____         No_________
List of  new club(s) if  applicable _____________________________________________________
Has mentored a new Exchange club   Yes _______     No __________
Membership:
     Number of  new members sponsored:  _______________________________
Leadership: (club office(s) held)
President ___
Secretary ___
Treasurer ___
Chair of  major fundraiser ____
Program chair  (person who arranges speakers or programs)____
Publicity chair bulletin ____
Editor ____
Committee offices
          List committees if  applicable__________________________________________________________
         Club board member
         Chair of  major committee
 Positions Served
     Working Club President-Elect ____
    Immediate Past President-Elect _____
    Member playing a major role on committee______
    Club photographer _____
    House chair  (contact person for facility usage)_____
    Prepared meeting room ____
    Custodian _____

     List and describe nominee’s involvement in the Lakes & Prairies District Exchange (2025-26)
     Leadership:
     Served on board of  directors: _____________________________________________________
     Served as officer: _______________________________________________________________
     Chaired District committee: ______________________________________________________
     Served on District committee: ____________________________________________________
     Attended District Convention: ____________________________________________________
     Attending 2026 District Convention: ______________________________________________
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(District award forms continued on Page 11)

(District award forms continued from Page 9)

List and describe nominee’s involvement in the National Exchange
     

Attended 2025 National Convention:  ____

                                        Signature of  Club Officer                                                                                               

Exchangite of  the Year Narrative: 
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ROOKIE OF THE YEAR AWARD NOMINATION FORM

NOMINEE Name: ____________________________________________________________________
        First, Middle, and Last Name        *Must have joined Exchange after July 1, 2024

Club Name: _________________________________________________________________________

Date nominee joined Exchange: ______________________________________

List and describe nominee’s involvement in your local Exchange club within the last year
     Membership:
	 Names of  new members sponsored:  _______________________________
     Leadership:
            List name(s) of  committee(s) participating in ___________________________________________
_________________________________________________________________________________

            List names) of  project(s)/fundraisers participated in _____________________________________
_________________________________________________________________________________

Completed the New Member Orientation Course on the member website  Yes____    No_______

Narrative about your Nominated Exchange Member – Max 1200 words

                                  

Signature of  Club Officer                                                                                                                                              

(District award forms continued on Page 12)
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EXCHANGITE LIFETIME ACHIEVEMENT AWARD NOMINATION FORM

NOMINEE Name: ____________________________________________________________________
       *Must have been a member for 25 years.  If  there was a gap in membership, all years of  membership 
should be included in the total.

Club Name: _________________________________________________________________________

Date nominee joined Exchange: ________________ or Total years of  membership ______________

List and describe nominee’s involvement in your local Exchange club over the 25 years
     Membership:
     Number of  new members sponsored:  _______________________________
     Leadership:
     Served on board of  directors: ______________________________________________________
     Served as a committee chair: ______________________________________________________
     Chaired a major fundraiser: _______________________________________________________
     Bulletin editor: __________________________________________________________________

     Other:  (May include letter from individual(s) submitting nomination)

List and describe nominee’s involvement in the Lakes & Prairies District Exchange 
     Leadership:
     Served on board of  directors: _____________________________________________________
     Served as officer: _______________________________________________________________
     Chaired District Committee: ______________________________________________________
     Served on District Committee: ____________________________________________________
     Attended District Convention: ____________________________________________________

     Other:

List and describe nominee’s involvement in the National Exchange
     Attended past National Conventions:  _____________________________________________

Describe any other Exchange or Community Involvement:  (may use separate sheet of  paper) 

                   Signature of  Club Officer                                                                                                                  

(District award forms continued on Page 13)
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OUTSTANDING CLUB AWARD NOMINATION FORM

CLUB Name: ________________________________________________________________________

Date club chartered: _________________________________________________________________

Number of  current members: ______________ Number of  members July 1, 2025_______________

List only activities for the 2025-2026 year:

List and describe the club’s community service projects:

List and describe club’s Americanism projects:

List and describe club’s Youth projects:

(District award forms continued on Page 14)
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List and describe the club’s Child Abuse Prevention projects:

List or describe other community-related activities or involvement:  (projects, activities, fundraisers, awards 
programs, etc.)

What makes your club stand out from other clubs?  Why are you the “OUTSTANDING ” club?

                            Signature of  Club Officer                                                                                                           

(District award forms continued on Page 15)
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   OUTSTANDING CLUB BULLETIN/NEWSLETTER AWARD 
NOMINATION FORM

CLUB Name: _______________________________________________________________________

Bulletin Name: _____________________________________________________________________

Editor Name: _______________________________________________________________________

Number of  current club members:  _____________________________

The bulletin/newsletter is published:  ___________ Weekly _____________ Monthly

Is the bulletin/newsletter:  _______ Hard Copy or _______ Electronic or __________ Both

Does bulletin include:
     Location / time & day of  meeting	                  Correct Exchange logo
     List of  current board members			        List of  current programs
     Contact information                                                  Motto – Vision - Mission
     

Please submit five club Bulletins/Newsletter published between July 1, 2025, and March 15, 2026
(attach to this nomination form)

Add any additional comments or attach special editions.

Club officer name: _________________________________ Title ___________________________

Email address: ____________________________________________________________________

I certify that the above site is the official site of  the __________________________________ Club.

____________________________________________________
                                 Signature of  Club Officer

(District award forms continued on Page 16)
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OUTSTANDING CLUB FACEBOOK PAGE NOMINATION FORM

CLUB Name: _____________________________________________________________________

Facebook Name: ___________________________________________________________________

Administrator Name: ________________________________________________________________

Number of  current club members: ______________________________

Facebook page is updated _____________ Daily ________________ Weekly _______________ Month-
ly____________ or at time of  club event _____________

Please submit five samples of  posts to Page with a list of  content July 1, 2025, and March 15, 2026 and attach 
to this nomination form.

Add any additional comments or attach special editions.

Club officer name: _________________________________  Title ___________________________

Email address: ____________________________________________________________________

I certify that the above site is the official site of  the __________________________________ Club.

____________________________________________________
                                 Signature of  Club Officer

(District award forms continued on Page 17)
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ALL-AMERICAN VOLUNTEER OF THE YEAR NOMINATION FORM

The Exchange Club of   ____________________________     places in nomination
_______________________________for the All-American Volunteer of  the Year.

Activity and points shown are for the time period of  July 1, 2025 to April 15, 2026.
  
1.	 Served on how many club-level committees:  Please list all that apply:
__________________________________________________________________________________________
__________________________________________________________________________

2.	 How many days during the year did nominee work for Exchange?  _______

3.	 How many hours did the nominee work for Exchange?                  _________     

4.	 In how many different projects did nominee participate?   	         _________

5.	 Nominee attended at least 75% of  club meetings:     YES      NO     circle one

6.         Nominee attended at least 80% of  club events:          YES      NO     circle one

7.         Nominee participated in 75% of  club fundraisers:     YES      NO     circle one

8. Please complete Narrative.  Feel free to list any additional community volunteer work on behalf  of  the 
Exchange Club.

Club Activities	

	

Community Activities on behalf  of  the Club

	

Other Community Volunteer Efforts

(District award forms continued on Page 18)
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District activities:
	 Has attended District Conventions   ______________________________
	 Has served on District Committees _______________________________
	 Has attended a National Convention _____________________________

_________________________________________________________
                                    Signature of  Club Officer:     

Droste steps down as district volunteer field representative
By Dennis Kehoe, 
2025-26 Lakes & 
Prairies District 
President

Lakes & Prai-
rie Volunteer 

Field Representa-
tive Sharon Droste 
recently decided to
resign her VFR position due to chron-

ic back pain preventing her from per-
forming her duties.

As a dedicated Exchange member 
she will continue to be a member of  
the Exchange Club of  Waterloo and 
plans to attend both the district and 
national conventions. 

Sharon has been one of  the leaders 
of  Exchange for years. She joined the 
Waterloo club in 2005 and is a former 
district president for both the former

Heartland District 
and the Lakes & Prai-
ries District. In 2020, 
she was awarded the 
National VFR of  the 
Year Award. 

When you see 
Sharon (pic-

tured right), please 
thank her for all she
has done for Exchange.


