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Exchange Club of 
Waseca chartered in 
1982.

Daylight saving time 
starts.

First day of spring.

Mid-Year Leadership 
Summit, The Peabody 
Hotel, Memphis, Tenn.

Exchange Club of 
Steele County char-
tered in 1971.

Exchange founded in 
1911.

Palm Sunday.

OFFICIAL CALL TO CONVENTION

Share your club’s news! 
Email Randy at 

rsobrack@yahoo.com

Lakes & Prairies District 
Exchange wishes to 
congratulate the following 
clubs for having a charter 
anniversary during 
February: 
• Albert Lea; Feb. 2, 1980
• Cedar Falls; Feb. 5, 1977

Exchange Fair: Planting the seed
By Mike Knapp, 
Lakes & Prairies 
2020-21 District 
President-Elect

Our district presi-
dent in this edi-

tion of The Lakes &
Prairies Exchangite reflects on reten-
tion and growth of Exchange.

I also want to plant a seed of thought 
going forward into the new program 
year, which holds the promise of bet-
ter times for us all. 

The four Exchange clubs in the 
Waterloo-Cedar Falls metro area are 
beginning a dialogue about holding 
an Exchange or volunteer fair in late 
spring or July to showcase our clubs 

to the community. 
Hopefully, sufficient progress has 
been made on combating COVID-19 
that people will be emerging from 
their homes in great numbers and 
looking for ways to reengage with-
in their communities. The time then 
may be right for recruiting new mem-
bers to Exchange and bringing back 
members we’ve lost due to the lack of 
in-person meetings and activities.

I ask that your club consider such a 
recruiting fair in your communi-

ty. It may be possible to coordinate 
such an event district-wide, and take 
advantage of a broader promotional 
push than any one club can do. Think 
about it...  

Due to the COVID-19 pandemic, 
the Lakes & Prairies District Convention 

will be conducted through Zoom 
on Saturday, May 15, 2021,

9 a.m.-Noon
Business to include: Election of 

district officers, 
announcement of district award recipients, 

and club officer training.
Additional information will be announced 

in the coming weeks.
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(Retention and growth continued on Pg 4)

Exchange keywords for 2021: Retention and growth
By Dennis Kehoe, 
Lakes & Prairies 
2020-21 District 
President

The new year of-
fers real hope for 

life to return to some 
sense of normality. 

That means meeting in person, do-
ing our usual projects and fundraising 
in the manner we are used to. How-
ever, as good as that may sound, all 
of those things may still be months 
away. 

We would like to encourage each club to recognize their outstanding members at the local level and then submit 
your local winners to the District.  

Each club has outstanding Exchange club members. Let’s show our appreciation for their efforts. Please submit your 
club’s nominations to the District Awards Committee no later than Friday, April 30, 2021. The district winners 
will be announced at the District Zoom Annual Meeting, Saturday, May 15, with a District Celebration Conference in 
Omaha, Neb., Oct. 1 & 2, 2021.       

The District Awards (described on Page 3) will include “The Exchange Club Member of the Year” (formerly 
Exchangite of the Year), Rookie of the Year, Outstanding Club, Outstanding Club Bulletin, Outstanding Club 
Website and Outstanding Club Facebook Page.  In addition, Exchange Club Member Hall of Fame Award rec-
ognition for those members celebrating at least 25-year memberships and significant contributions to their clubs will 
be recognized. *PLEASE NOTE: It is strongly recommended that the nominees for the individual awards be in atten-
dance at the District Zoom Annual Meeting May 15th and if possible attendance at the Convention Awards Banquet 
scheduled for Saturday, Oct. 2, 2021 in Omaha, Neb.  It is also strongly recommended that a Club representative be 
in attendance for the club awards.

District Youth Awards will also be presented for “Youth of the Year” and “A.C.E. of the Year.” These nominations 
are due to the District Awards Committee no later than Friday, April 30, 2021.  Please use the official nomination forms 
found on the National Exchange Club website, www.nationalexchangeclub.org.  *PLEASE NOTE: The recipients of 
these awards are required to include a photo (head and shoulders) and must be in attendance at the Lakes & Prairies 
District Exchange Zoom Meeting scheduled for Saturday, May 15, 2021.

National Exchange approved a new Youth Award last year called the “Legacy Award.”  This award is a little differ-
ent than the other youth awards. It recognizes high school students who are children or grandchildren of an Exchange 
Club member. Candidates will submit their original applications directly to the National Exchange Club Headquarters 
and a copy to the District Awards Committee. We will acknowledge our club nominees at the District Zoom Meeting 
May 15th and the Celebration event Saturday, Oct. 2, 2021. The official nominations form is also located on the Na-
tional Exchange Club website, www.nationalexchangeclub.org.  

Thank you for taking the time to say “thank you” to our fellow Exchange Club members and recognizing them for 
their outstanding contributions to our clubs, communities, and country.

Lakes & Prairies District Awards Committee
C/O  Katie Smith
614 Prospect St.
Owatonna, MN  55060
507-455-1343(H)
507-676-0405(C)
katiemrsmith@gmail.com

For now, we have to deal with the 
hand we have been dealt. I believe we 
need to divide the year into two parts. 
The first six months we really need to 
focus on retention. The second half of 
2021 will be the time to really con-
centrate on growing our clubs. 

I know we can do it. Our Lakes & 
Prairies District membership since 
July 1, 2020, is down 13.3%. I must 
commend two clubs who have actu-
ally increased their membership. East 
Minneapolis is up 2.2% and Waverly 
1.6%. That is fantastic work on the 

part of those clubs. And several clubs 
have not had any change in their num-
bers. 

For now, I encourage the board of 
all clubs to stay in contact with all 
of their members who have not been 
as involved as we’d like in the last 
12 months. Each Exchange member 
needs to be aware of their importance 
to the club and to the local commu-
nity.  

If any club has members who they 
are concerned about leaving Ex-

Award submission details for the 
Lakes & Prairies District Convention
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AWARDS CRITERIA
EXCHANGE CLUB MEMBER OF THE YEAR AWARD – This award is given to an individual who has excelled 
in Exchange  during the current 2020-2021 year.  It includes efforts in membership, leadership, volunteerism and active 
participation in Exchange activities.

ROOKIE OF THE YEAR AWARD – This award is given to an individual who joined Exchange after July 1, 2019.    
It is awarded to an individual who has really stepped up to the plate as a NEW Exchange Club member. The criteria 
are the same as for the Exchange Club Member of the Year but must fit within the less than two year membership date 
parameters.

EXCHANGE CLUB MEMBER HALL OF FAME AWARD – This award is given to those individuals who have 
been a member of Exchange for a minimum of 25 years. It is based on the contributions of the individual throughout 
the 25 plus years and includes all aspects of Exchange: club, district, and national. It is a Lifetime Achievement Award 
designed to recognize your fellow club members.  

OUTSTANDING CLUB AWARD – Criteria for this award include, but are not limited to, community service proj-
ects, Americanism projects. Youth projects, and club projects involving the Prevention of Child Abuse. It also includes 
membership growth and retention. The Award is a traveling Best Club banner for your club to display at club meetings 
and events. The club will retain possession of the banner until the awards ceremony the following year. The club will 
also receive a Gift Card to the National Exchange Market.

OUTSTANDING CLUB BULLETIN/NEWSLETTER AWARD – Choose five bulletins/newsletters that the club 
has printed between July 1, 2020 and March 15, 2021. Criteria is based on content; is it balanced, promotes partici-
pation and significant news, and contains the appropriate Exchange logos, readability, and eye appeal. More specific 
criteria can be found on the National website – www.nationalexchangeclub.org.   

OUTSTANDING CLUB WEBSITE AWARD – Websites will be rated on the content, structure, visual design, and 
functionality. It follows much of the same guidelines as the Bulletin/Newsletter award.  

OUTSTANDING CLUB FACEBOOK PAGE  - Facebook pages will be rated on the content, visual design, func-
tionality of the posts and outreach results in participation through Likes, Comments, Fundraising results, etc.

To obtain forms or get additional information, please contact: 

Lakes & Prairies District Awards Committee
C/O  Katie Smith
614 Prospect St.
Owatonna, MN  55060
507-455-1343(H)
507-676-0405(C)
katiemrsmith@gmail.com
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Newest club in the district earns 
their first National Service Award

(Retention and growth continued from Pg 4)
change, I suggest starting a “buddy” 
system. Have one member contact the 
person who may be on the fence, and 
make sure that person knows of their 
importance and makes it their per-
sonal goal to keep that person in the 
club.  Find out what they are passion-
ate about and let them take charge, get 
each member as involved as possible. 

If we can keep our clubs where they 
are now in terms of membership, 
2021 can turn out to be a very good 
year. 

Now to growth. Most Americans 
should have received the COVID 
vaccine by the end of summer. I am 
certain we want to get life back to 
normal. Our towns will have many 
activities we can take part in. Many 
people will be ready to help their 
communities. 

We have to be very welcoming to 
any new member, need to find out 
what drives them, and how we can 
immediately get them involved. The 
sooner they can feel they are an im-
portant part of the club, the stronger 
member they will become. If a new 
member has a passion, we need to get 
on board with it as soon as possible. 

I am certain with our spirit of com-
munity we will end 2021 on a high 

note.

The Exchange Club of the Cedar 
Valley has earned their first Na-

tional Service Award. 
The Cedar Valley Club is the newest 

Exchange Club in the Lakes & Prai-
ries District. They were sponsored 
by the Exchange Club of Waterloo 
and chartered on May 11, 2020. It 
holds the distinction of being the first 
Exchange Club to be chartered via 
Zoom during the pandemic. The Club 
currently has 21 active members and 
meets on a bi-monthly basis at 5:30 
p.m. The Club uses a hybid in-person/
Zoom meeting format that averages 
about 16 members per meeting. 

Since its charter, the Cedar Valley 
Club has actively carried out the mis-
sion of Exchange to earn its National 
Service Award in January. Some of the 
activities include: promoting the “Get 
Out the Vote” campaign; recognizing 
top cadet graduates from the Hawk-
eye Regional Police Academy classes 

Courtesy: Mike Knapp, Lakes & Prairies District President-Elect
of 2020; purchasing Baby Safety Kits 
for at-risk, new mothers; live stream-
ing a “Visit with Santa Claus” for area 
children; gathering Christmas gifts 
and supplies for area disadvantaged 
families; distributing Thanksgiving 
food boxes; selling U.S. flags for Vet-
eran’s Day; participating in the Take-
Out Tuesday campaign supporting 
local restaurants during the pandem-
ic; establishing a Young Citizen of 
the Month/Young Citizen of the Year 
program with a local school; assisting 
with the Waterloo Club’s Honor Field 
project; and establishing a prevention 
of child abuse speaker series within 
the community. 

For more information about the Ex-
change Club of the Cedar Valley, 

visit their website, exchangeclubcv.
org. You are also encouraged to “like” 
the Club’s Facebook page at www.
facebook.com/exchangeclubofthece-
darvalley.

Peace Officer of the Year program
The Exchange Club of Steele County recognized Sergeant Bill Youngquist (cen-
ter) with the Steele County Sheriff’s Office as the Club’s Peace Officer of the Year 
during their regular meeting Friday morning, Feb. 19, at the VFW in Owatonna. 
Youngquist has been with the Sheriff’s Office for 23 years and his responsibilities 
and accomplishments were shared by Sheriff Lon Thiele (pictured left). Youngquist 
also reflected on changes in the profession, technology, and how a law enforce-
ment career is impactful for the family as well. The plaque presentation was made 
by Club President Mike Brown.
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As of March 3, 2021, three clubs in the 
Lakes & Prairies District 

have earned their National Service Award: 
Cedar Falls, Cedar Valley, and Waverly
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Take-Out Tuesday 
project
The Exchange Clubs of Waterloo, 

Cedar Falls, of the Cedar Valley, 
and Sunrise of Waterloo teamed up in 
February for their “Take-Out Tuesday” 
project.

Each week until June, the four area 
clubs are encouraging their members, 
friends, families, and co-workers to 
order take-out from a designated local 
restaurant. The goal of the project is 
to provide financial infusion into lo-
cal restaurants struggling to stay open 
during the challenging economic times 
and restrictions of the COVID-19 pan-
demic. 

Through this project, these local clubs 
seek to work together in carrying out 
the mission of community service es-
poused by Exchange. 

All clubs in the Lakes & Prairies Dis-
trict are invited to consider a simi-

lar project in their communities if you 
haven’t already. Together we can have a 
greater impact within our own commu-
nities and as a district as a whole. 

in Owatonna.
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