
CAPABILITY STATEMENT 

Senior Project & Program Leadership for Complex, Regulated Transformations 
Higher Education • Research & Grant-Funded Programs • ERP & Enterprise Initiatives (Direct or Partner-Led) 

 

Creative PM Solutions provides on-demand, senior-level project and program leadership to organizations navigating complex ERP, enterprise, and 

transformation initiatives—serving as a direct engagement partner or seamlessly complementing advisory, integration, and implementation teams. 

We bring structure, financial discipline, and governance rigor to mission-critical programs, protecting outcomes, credibility, and audit readiness across higher 

education, research, and regulated environments.  

Contact Information 

📍 Washington, DC USA (HQ) | Global Remote & Hybrid Options 

📧 nikouri@creativepmsolutions.com | 🌐 www.creativepmsolutions.com | 🔗 www.linkedin.com/company/creativepmsolutions 

 
Core Services 

Service Area Key Offerings 

ERP & Administrative Systems ERP implementations/upgrades • Financial systems & R2R • Independent vendor oversight 

Academic, Administrative, and Enterprise 
Platforms 

Student Information Systems • Learning Management Systems • CRM platforms 

Program Stabilization & Governance At-risk initiative recovery • PMO setup • Audit-ready controls 

Grant/Research-Funded Initiatives Financial compliance • Restricted funding governance • Stakeholder reporting 

Education & Training Curriculum design & development • Workshops & cohort-based programs • PMI-aligned and career-readiness 
instruction 

 
Who We Serve 

Executive Leadership • CIOs / IT & Digital Transformation Leaders • VPs of Finance • Research & Sponsored Program Offices • Innovation & Workforce 

Development Programs 

Including institutions, as well as the consulting, advisory, and implementation partners that support them. 

 
Why Choose Us 

Capability Benefit Demonstrated Experience 

Regulated & Research-Intensive 
Environment Fluency 

Navigates complex academic & clinical governance  Supported UPenn Nursing, UMD, Rennes School of Business 
(France)  

Rapid Integration Mobilizes leadership & accountability in 1-2 weeks Deployed multi-million-dollar programs for mission-critical 
transitions 

Strategic Advisory  Objective, vendor-agnostic delivery focus ERP implementation and tools integration guidance tailored to 
complex delivery ecosystems 

Financial Discipline Audit-ready controls & grant-compliant structures Unanet ERP expertise; specialized in rigorous financial 
reporting 

Stakeholder Alignment Synchronizes IT, Finance, Faculty, and Vendors PMI-aligned training and governance for diverse stakeholder 
groups 

Proven Delivery Scalable, predictable outcomes in regulated spaces Success in audit-sensitive and compliance-heavy environments 

 
Engagement Model 

Senior Project & Program Leadership (direct or partner-aligned) • Fixed monthly fees or partner-structured engagements • Mobilization in 1–2 weeks • Typical 

duration: 60–90 days (scalable) 

Credentials: Strategic Leadership (PMI-PMOCP™) | Project Execution (PMP®) | Enterprise Business Management (MSc) 

Common Engagement Scenarios: ERP recovery or stabilization • Independent program governance for advisory-led implementations • Grant-funded initiative 

oversight & audit readiness • PMO setup for higher education, research, and regulated organizations • Curriculum, workshop, and cohort-based delivery 
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