
CAPABILITY STATEMENT 

Creative PM Solutions, LLC delivers strategic PMaaS solutions to 
drive ROI growth through portfolio, program, and project 
management, specializing in ERP implementations, PMO leadership, 
and business process optimization. We empower organizations with 
agile, compliance-driven methodologies that align integrity, efficiency, 
and scalability for transformative outcomes.

• End-to-End ERP Implementation & Optimization

• PMO Development & Process Improvement

• Strategic Digital Transformation & Compliance

• Stakeholder Engagement & Change Management

End-to-End ERP Implementation & Optimization

Differentiator: High-volume, government-grade expertise in complex ERP 
systems.

• Delivered 100+ government Unanet ERP implementations, integrating PMO
frameworks and post-fit-gap sub-project alignment (Unanet).

• Pioneered PMaaS (Project Management as a Service) model for end-to-end ERP
solutions, managing BI dashboards and 30+ client upgrades (BST Global/
Draper Laboratory).

________________________________________

PMO Development & Process Improvement

Differentiator: Scalable, PMI-aligned frameworks for enterprise-wide 
governance and efficiency.

• Built PMO standards, workflows, and templates (aligned with PMI
methodologies) during high-stakes ERP implementations (Draper Laboratory).

• Established internal PMO frameworks supporting 100+ Unanet ERP
deployments, including tools, training, and communication templates
(Unanet/Sprint).

________________________________________

Strategic Digital Transformation & Compliance

Differentiator: Innovation in federal IT modernization and scalable tech 
adoption.

• Led effort to modernize FDA’s CVM software systems, managing 40+
engineers and federal stakeholders (Biswas IT Solutions)

• Spearheaded subscription service deployment (Unanet) and LTE (4G) rollout
with global vendor coordination (Sprint).

________________________________________

Stakeholder Engagement & Change Management

Differentiator: Cross-functional collaboration and end-to-end change 
leadership.

• Drove enterprise-wide stakeholder alignment and business requirement
adherence through daily standups, process documentation, and partner-led
change management in support of ERP implementation (Draper Laboratory).

OUR SERVICES 
• Project Management Consulting 
• PMO Implementation and Leadership Consulting 
• Project Management Workforce Training and

Consulting 
• Business Management Administration and

Consulting 
• Corporate Communications and Consulting 
• Business Analysis and Process Optimization

COMPANY DATA 
• Virginia State ID: 11313091
• Duns: 11-843-1656

NAICS CODES 

54161 Management Consulting Services 

541611 Administrative Management & General 
Management Consulting Servies 

541618 Other Management Consulting Services 

561110 Office Administrative Services 

561499 All Other Business Support Services 

611430 Professional and Management 
Development Training 

CERTIFICATION 

CONTACT INFORMATION 
www.creativePMsolutions.com 

Nikouri Brown, MSc, PMP, PMI-PMOCP 
President and CEO 

Email: nikouri@creativePMsolutions.com 
Phone: (571) 579-1071

PAST PERFORMACE 

919 E Main St, Suite 1000 
Richmond, VA 23219

http://www.creativepmsolutions.com/
mailto:Nikouri@creativePMsolutions.com
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