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Senior Project & Program Leadership for Complex, Regulated Delivery Environments &l\.,/ SOLUT'ONS

Federal Contractors ¢ Higher Education ¢ Research & Grant-Funded Programs ¢ ERP & Enterprise Initiatives L

oP

Creative PM Solutions provides senior-level project and program leadership for organizations navigating execution risk across complex, compliance-driven
initiatives. We help stabilize fragmented programs, strengthen governance, improve financial visibility, and restore alignment across delivery ecosystems.

We partner with federal, higher education, and research-driven organizations where operational complexity, competing priorities, vendor dependencies, and
decentralized ownership can create breakdowns in accountability, execution clarity, and delivery confidence.

Through embedded or advisory leadership models, we establish structured governance, operational discipline, stakeholder coordination, and measurable
execution frameworks that improve visibility, strengthen decision-making, and support sustainable program delivery.

Contact Information
@ Washington, DC USA (HQ) | Global Remote & Hybrid Options

£&J nikouri@creativepmsolutions.com | @& www.creativepmsolutions.com | & www.linkedin.com/company/creativepmsolutions

Core Services

Service Area Problems Solved / Value Delivered

ERP & Administrative Systems Stabilizes ERP modernization and enterprise system initiatives through governance, vendor oversight, delivery
coordination, and operational readiness support

Academic, Administrative, and Enterprise Aligns technology, academic, and operational stakeholders across SIS, LMS, CRM, and institutional platform initiatives

Platforms

Program Stabilization & Governance Restores delivery visibility, accountability, audit readiness, and executive decision support across at-risk or rapidly scaling
initiatives

Grant & Research-Funded Initiatives Strengthens compliance, sponsor reporting, funding oversight, and multi-stakeholder coordination across grant-funded
environments

Education & Training Develops experiential, execution-focused learning programs that strengthen operational thinking, project leadership, and

workforce readiness

Who We Serve

Federal Agencies & Public Sector e Federal Contractors & GovCon Ecosystems ¢ Higher Education Institutions ® Research & Sponsored Program Offices
Workforce Development & Innovation Initiatives ¢ Executive Leadership Teams (CIO, CFO, Deans, Program Sponsors)  Consulting & Implementation Partners
Representative Experience

Draper Laboratory ¢ BST Global ¢ Unanet e Sprint / Samsung Telecommunications America ¢ University of Maryland e University of Pennsylvania Nursing
Rennes School of Business (France)  SOVA Innovation Hub ¢ GovCon and higher education ecosystems

Why Choose Us

Capability Problem Solved / Value Realized
Regulated Environment Fluency Navigates complex governance, compliance, and audit-sensitive environments where operational visibility and
accountability are critical

Rapid Integration Rapidly restores execution structure, delivery visibility, and operational accountability during periods of transition,
escalation, or delivery instability

Strategic Advisory Independence Provides vendor-agnostic governance and execution oversight that protects organizational and mission interests

Financial Discipline Strengthens financial visibility, reporting accuracy, audit readiness, and defensible governance practices

Stakeholder Alignment Coordinates executives, operational teams, vendors, sponsors, and delivery partners across fragmented environments

Execution Framework Leadership Establishes repeatable governance and execution frameworks supporting sustainable growth and operational maturity

Engagement Model

Embedded or advisory senior project/program leadership ¢ Prime and subcontractor-aligned delivery support ¢ Fixed-term stabilization and governance engagements ¢ Rapid
mobilization (1-2 weeks) ¢ Milestone-based or scalable engagement models | Common Engagement Scenarios: Program stabilization and governance recovery for ERP and
enterprise initiatives ¢ Independent oversight for complex, multi-stakeholder implementations e Financial visibility and audit-readiness support for grant-funded and research
programs ¢ PMO maturity and operational alignment initiatives within regulated environments ¢ Experiential project leadership workshops and cohort-based programs

Credentials: Strategic Leadership (PMI-PMOCP™) | Project Execution (PMP®) | Enterprise Business Management (MSc)
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