RamsGolf.org
Meeting Agenda & Notes
6:30 PM, April, 18, 2024
Windber Country Club


Welcome

Review By-Laws – Asked for questions about distributed none.  Emphasized the two-year tenure of officers to avoid long-term commitments and the need to generate new input and ideas.

Articles of Incorporation – Filed with the state.

Treasurer’s Report – Currently around $7,000

Draft the Budget(s)

	Equipment Requirements (Wish List) 
		Coach has requested Balls and Bags for the team to the school.  Bart has asked for shirts/hats for the club from the boosters. Discussed other items to be included on the list including appropriate cold/wet weather attire and additional shirts.  Also identified the need for a whiteboard to be placed in the clubhouse to track birdies by hole.  

	Membership Costs 
Windber (HS) – JJ or Jim will meet with Derrick to determine the summer membership and the in-season rules. Need this for review before the Team/Booster Meeting in May.
Richland Greens (Jr High) – Bart and Jim will visit to discuss options for day-time membership for the Jr High.

	Events Budget – Possibility of $500+/per event to provide skill and door prizes.

	Long Term Goals – Simulators/indoor putting green

Team/Booster Spring Meeting – Minde will check with the school to schedule LGI or other room for a May 23d meeting at 7:00 PM.  We will need to identify sign-ups and information distribution as well as finalize fundraisers.

Fundraisers
	Post Prom Ticket Sales – Anticipating $3,000+
	Solicitations – Goal of $10,000
	Richland Foundation Golf Outing – Jim will lead this with some of the HS team members


Summer Youth Outing Schedule

			Potential Dates
June – 		19-21 June

July – 		22-26July

August 	1-2Aug and/or later in the year for those kids that don’t make the Varsity/JV teams

Fall Jr. High Schedule – Limited numbers for Varsity - both boys and girls teams as well as a possibility for JV.


