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JAYNE’S PRACTICE MANAGEMENT & 
BILLING CONSULTING SERVICES LLC 

INDEPENDENT HEALTHCARE CONSULTING  •  2026 SERVICES 

Specialized expertise. Clear service options. 
Practical revenue-cycle solutions. 

FOUR WAYS TO WORK WITH US 

◈  Consulting 

Strategy & optimization 

Assessments • workflow • reimbursement 

▣  Production 

Third-party operational support 

Coding • billing • A/R • denials 

 

◎  Audits 

Independent quality reviews 

Coding • CDI • HCC • compliance 

◇  Litigation 

Expert billing review 

UCR • reports • deposition support 

 

Jayne Cambas, MA, BAS, CCS, CRC, CRCR, CFHP 

AHIMA-Approved Revenue Cycle Trainer  |  AHIMA Micro-credential CDIO 

786.400.8042  •  JaynesRCMConsulting@Outlook.com 
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PACKAGE FIRST  /  CONSULTING SERVICES 

Consulting services 

For practice owners, administrators and healthcare leaders. 

COMPLETE ENGAGEMENTS 

▦  RCM Health Check 

$750 starting 

Defined assessment • priority findings • next steps 

◈  Revenue Cycle Optimization 

$2,500/month starting 

Ongoing advisory support • KPI and workflow review 

 

INDIVIDUAL SERVICES 

◇  RCM assessment 

$500–$750 

Operational and reimbursement review 

▣  Consulting 

$150/hour 

Targeted RCM support 

 

◎  Senior consulting 

$175–$225/hour 

Complex operational and compliance matters 

▤  Workflow assessment 

$1,500–$3,500+ 

Practice operations and process redesign 

 

◇  Payer contract review 

$750–$1,500+ 

Contract and fee-schedule analysis 

▣  Provider education 

$750–$1,500/session 

Custom training for clinical or billing teams 
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PACKAGE FIRST  /  THIRD-PARTY PRODUCTION 

Third-party production 

For organizations seeking flexible coding, billing and revenue-cycle capacity. 

COMPLETE ENGAGEMENTS 

▦  Managed RCM Support 

$1,500–$3,500+/month 

Scoped monthly consulting retainer; production priced by volume 

◈  Production Support Program 

Custom proposal 

Defined workflow • staffing model • QA • turnaround 

 

INDIVIDUAL SERVICES 

▣  Coding production 

Custom / volume-based 

Pro-fee or facility coding by specialty 

◇  Billing & claims support 

Custom / volume-based 

Charge entry, edits and claim workflows 

 

◎  A/R & denial follow-up 

Custom / volume-based 

Payer follow-up and denial work queues 

▤  Credentialing 

$300–$500/payer 

Enrollment and application support 

 

◇  Claim edit review 

$500–$1,000 

CCI/NCCI edits and process checks 

▣  Staff training program 

$1,000–$2,500+ 

Program development and workflows 
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PACKAGE FIRST  /  INDEPENDENT AUDIT SERVICES 

Independent audit services 

For revenue integrity, coding accuracy, risk adjustment and audit readiness. 

COMPLETE ENGAGEMENTS 

▦  Coding / CDI / HCC Audit 

$1,500 starting 

Up to 25 records • findings • recommendations 

◈  HCC / RADV Preparation 

$1,500–$3,500+ 

Risk adjustment validation and audit readiness 

 

INDIVIDUAL SERVICES 

◎  Coding audit • 10 charts 

$500–$750 

Focused sample and findings 

◇  Coding audit • 20–25 

$1,000–$1,500 

Broader documentation and code review 

 

▤  HCC audit 

$750–$1,500+ 

Risk-adjustment validation 

▣  CDI audit 

$750–$1,500 

Clinical documentation quality 

 

◇  Denial analysis 

$750–$1,500 

Denial trends and corrective action 

◎  Audit defense 

$175–$250/hour 

Payer audit response consulting 
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PACKAGE FIRST  /  LITIGATION & EXPERT BILLING 

Litigation & expert billing 

For attorneys, insurers and parties seeking independent medical billing opinions. 

COMPLETE ENGAGEMENTS 

▦  Expert Case Review 

From $2,500 retainer 

Retainer applied to hourly work; scope confirmed in writing 

◈  Complex Litigation Review 

$5,000+ retainer 

High-volume or complex matters; custom work plan 

 

INDIVIDUAL SERVICES 

◇  UCR / medical bill review 

$350/hour 

Reasonableness-of-charges analysis 

◎  Coding / documentation 

$350/hour 

CPT • HCPCS • ICD-10 • modifiers 

 

▤  Reimbursement analysis 

$375/hour 

Payer and payment review 

▣  Written expert report 

$375/hour 

Documented findings and opinions 

 

◇  Deposition testimony 

$500/hour 

Two-hour minimum 

◎  Trial testimony 

$600/hour 

Four-hour minimum 

 
 



JAYNE’S PRACTICE MANAGEMENT & BILLING CONSULTING SERVICES LLC  •  JAYNESBILLING.COM 

NEXT STEPS 

Start with a conversation 

Choose a service area. We will confirm scope, deliverables, timelines and fees before work begins. 

◈  1  Connect 

Introductory call 

Share your organization’s priorities. 

▣  2  Define 

Scope & proposal 

Select a package or tailored service. 

 

◎  3  Deliver 

Review & reporting 

Receive agreed work products and findings. 

◇  4  Improve 

Next steps 

Apply recommendations or continue support. 

 

SCAN TO VISIT OUR WEBSITE 

 

jaynesbilling.com 

786.400.8042  •  JaynesRCMConsulting@Outlook.com 

All prices are starting estimates or stated hourly rates. Scope, volume, complexity, deadlines and written engagement terms determine final fees. 
Production services are quoted separately. Litigation fees are not contingent on outcome. No reimbursement or case outcome is guaranteed. 


