
 
 

 
 
Copyright © 2025 Franklin Maxwell — All Rights Reserved. FranklinMaxwell.com 
 
 

1 

Executive Brief 
 

The 80/20 Life: Do Less, Gain More 
 
Most people hustle endlessly, chasing more tasks, more meetings, more commitments 
— only to burn out. But the truth is, not all effort is equal. A small fraction of what you do 
creates the majority of your results. This is the 80/20 principle: 20% of effort generates 
80% of outcomes. The key to a lighter, more intentional life isn’t doing more — it’s 
focusing on the few things that truly matter. 
 
Less Really Is More 
Instead of scattering your energy, concentrate it. Like the freelancer who delivers a 
project in one focused day rather than stretching it across a week, channeling effort into 
the most impactful activities multiplies results while freeing up time. 
 
Time: From Scarcity to Abundance 
Richard Adams discovered his “happiness islands” when telling bedtime stories to his 
daughters. Writing them down became Watership Down, a global bestseller. When you 
protect the moments that matter, time expands instead of contracts. 
 
Wealth: Compounding the Smart Way 
Anne Schreiber turned a $5,000 investment into $22 million by focusing on smart, 
consistent choices over time. The lesson? It’s not about working harder but planting 
seeds in the right soil and letting growth compound. 
 
Relationships: Choose Wisely, Nurture Deeply 
Research shows that 80% of our happiness comes from a few close relationships. 
Prioritize the people who align with your values and bring true joy. 
 
Simplicity: The Hidden Key 
Epicurus taught that food, shelter, friendship, freedom, and thought define a good life. 
Like Ann, who left advertising to paint, stripping away the nonessential can unlock 
deeper fulfillment. 
 
Takeaway 
The 80/20 life is not a hack — it’s a philosophy. Focus on the vital few, cut the trivial 
many, and you’ll gain more time, wealth, happiness, and freedom than ever before. 
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Lesson Plan 
 

The 80/20 Life: Do Less, Gain More 
 
Objective 
Equip employees with strategies to identify the 20% of actions, relationships, and 
investments that generate the majority of results, enabling them to simplify, focus, and 
thrive. 
 
Icebreaker (5 minutes) 
Ask: “Think about your workweek. What activity delivers the biggest results compared to 
the effort it takes?” 
Encourage volunteers to share. 
 
Key Principles 

1. Less Really Is More 
• 20% of tasks drive 80% of results. 
• Practice: Write down your top 3 most impactful activities. 

2. Time: From Scarcity to Abundance 
• Protect your “happiness islands.” 
• Practice: Identify when you feel most productive and block that time. 

3. Wealth: Compounding the Smart Way 
• Small, smart investments grow massively over time. 
• Practice: Set up or increase automatic savings/investments. 

4. Relationships: Choose Wisely, Nurture Deeply 
• Focus on the few relationships that matter most. 
• Practice: Reach out to one key person this week and deepen the 

connection. 
5. Simplicity: The Hidden Key 

• Strip away the unnecessary to focus on what fulfills you. 
• Practice: Remove one obligation or habit that drains energy. 

 
Real-World Examples 

• Richard Adams: bedtime stories → Watership Down. 
• Anne Schreiber: $5,000 → $22 million investment. 
• Ann the executive: left advertising → found joy painting full-time. 
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Team Discussion Questions 
• What does your “20%” look like at work? 
• How could you protect more time for your “happiness islands”? 
• What relationships bring you the most meaning? 
• What is one “trivial many” task you could stop doing? 

 
Activity (15 minutes) 
The 80/20 Audit 

1. Individually, list your top 10 weekly activities. 
2. Circle the 2 that generate the greatest impact or joy. 
3. Share with a partner and brainstorm ways to spend more time on these and less 

on the others. 
4. Regroup as a team and highlight common “vital few” activities. 

 
Reflection / Worksheet 

• What’s one area of my life where I can apply 80/20 this week? 
• Which relationship deserves more of my best energy? 
• What one obligation could I remove to create more focus and joy? 

 
Follow-Up Challenge 

• Apply 80/20 thinking daily for the next 7 days. 
• End each day by writing: What was my “20%” today? 
• Share learnings in next week’s team huddle. 

 
Manager’s Tip 
Encourage your team to protect their best time blocks (“happiness islands”) from low-
value interruptions. Celebrate when someone eliminates a “trivial many” task. 
 
Key Takeaway 

• Focus on the vital few. 
• Protect your best time. 
• Invest smartly. 
• Prioritize key relationships. 
• Simplify for freedom and joy. 

 
Closing Inspiration 
“Living the 80/20 way is about designing a life that feels lighter, freer, and more 
intentional.” 


