Wellington Hot Stove Meeting
February 5th
Meeting called to order 6:03 – everyone in attendance except Claudia Johnson
· Meet with Christen on pricing for pictures – pictures to start at 9 a.m.
· Picture retake day?
· April 1st – Tball registration day

Mike
· No news

Chris
· Worried on softball numbers for registration
· Chris and Claudia going forward will not be able to attend board meetings together.
Kara
· Started putting info together for 2023 rosters
· Reached out to parents who haven’t signed up 
· Only heard back from 1 person
Fred
· Reached out on registrations
· People starting to ask about another sign up date for HS
· Re-evaluate after Friday registration
Josh 
· Going to shed for equipment
Mike
· Varsity donated balls for pitching machines and bats
Jamie
· Advised bank balance
· Checks for Jolly Roger and Devon not cashed

Bob
· Gave Ryan info on ump pricing
· Doesn't want to lose umps (bring up prices)
· Have prices equal with Columbia, Grafton and NR
· Every game covered except farm minor
· No background checks for umps
· A parent helping can be paid for helping out and umping games
· Coaches do not apply to this
Jen
· Spirit wear 
· Donnys dine to donate
· Open to close
· Has to mention HS to get 10%
· Every Tuesday
· NATR
· 167 out/59 paid
· Football squares are done
· Horses needed by 3/1

Nicole
· Field scheduling up and running
· Getting girls schedule put in
· Made changes to website to make user friendly

Krystena
· No news
Kara (tball)
· Cut off May 1st
· All State/State Farm/Farmers for insurance
· Maroon/Black/Grey shirts for Tball/Hats
· 2T-5T sizing for kids
· Mike suggested reaching out to Black River for info on who they use for insurance
· Sign up April 1st.
· Registration flyer for Tball

CPR/AED
· Give Fire Dept a date for AED training
· Get child pads for AED
Coaches code of conduct
· Add info from registration packet
Krystena
· Got Instagram and TikTok up and running

· Pat Anderson was reached out to on Class D info
Use google forms for coaches meeting/parent survey
· Individual responses 
· Survey monkey
Coaches meeting Feb 19th
· 10 am – whenever
Parent Meeting 
· March 5th 10 am-?
Varsity Baseball Clinic
· Checking dates
· Will be promoted by HS
· Keep track of who is coming
· Pitchers/catchers
· Fielding split

New Business
· Ryan voted Brittany in as concession manager
· Mike second/all in favor/motion passed
Pricing for Umps
· Farm minor $30                          Major $40
· Class I ($40)                                   A $45
· Class H & HH ($45)                       B & C $50
· Class G & F ($50)                          D $60
· Class EE-D ($60)
Ryan motioned increase in prices
· Brittany 2nd/motion passed
Mike ---No new business              Fred---no new business
Chris---No new business               Josh---no new business

Jamie—using gifts softball account for concession stand
Jen
· $895 in personal donations
· Personal donations used for sponsoring kids to play
· $2500 sponsorships
· $2k football squares
-Scholarship for kids who played HS & through varsity

Nicole
· Updated tournaments to specific fields on scheduling site
· Bring up how to utilize making changes with the field manager
· Going to Nicole and Bob for changes with Umps and field changes also to let concessions know so it’s not open when shouldn’t be

Registration #s are down across the board
· Need youth sizes
Add hats to square and sell at registration

Opening Day 
· April 22nd
· Picture Day and Team Intros
· Hit-A-Thon
· Dominicks of NY
· Willing to come out- HS to buy meat and they’ll do everything else
· Steve Lira to provide $500 floor refinishing- NATR?
· Meat raffle
· Wiffle ball tourney
· Soccer & HS park clean up

Meeting Adjourned 8:00 p.m.


