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March County Meeting
· Registration, fees and site bids due
April County Meeting
· Schedules to be prepared by VPs for each class
July County Meeting
· State tourneys
· Baseball is weekends only
· Girls during the week with final four on a weekend

Ideas of Registration and obtaining/keeping coaches
· Advertise early for players and coaches
· Social media, newspapers and at local events
· Coach interviews?
· Sports Engine used for registration by multiple districts
· Ridgeville takes the hit on fee by using this
· Voluntold parents are needed to coach if no one steps up.
· Have conversations with coaches and parents on expectations
· Offer coaching clinics, lessons and practice plans
· Beginning/exit interviews and have coaches reviewed during season by watching and observing games
· End of season survey to inquire on thoughts on HS/coaching

Team/Class Formation and Fees
· Volunteer for concession stand for hardship cases
· Ridgeville-each team responsible for uniforms by obtaining sponsors
· Pepperoni Roll fundraiser
· March Madness fundraiser
Umpire Fees and Scheduling
· Arbitor
· $6 umpire fees
· $75 fee to use per admin?
· Allows you to see what umpires are available to ump a game
· If no ump, a parent can be pulled from the stands to ump and HS insurance will cover if something happens to that parent.
· Umps not background checked
· Look into getting kids to take ump classes. Can start umping at 12.

Tournaments
· Site expectations
· Bids due in March
· Can select classes
· Find out late May early June if bid accepted to host
· Tourney draw- each team qualifies for state
· 2nd mandatory meeting for draw is in late June
· Mandated that county board will have multiple members at tourney sites
· Boys final 4 mid July in Alliance
· Girls final 4 early July in Lorain County

Communications director?

Communicate importance of Lindseys Law to all Parents/Coaches 
· Get trained to IED
Post code of conduct at the rec park and cover at parent meeting
Mens Class D is a class this year-Let Ben Higgins know-reached out
2023 have to enter pitch counts
· Balls thrown need to be uploaded

Ump Classes
· Feb 26th baseball
· March 5th 1-5 baseball/softball
· March 19th Baseball
· March 26th softball
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