Hot Stove Board Meeting 
July 2nd- called to order 6:15 pm
Bob and Ashley not in attendance

Officer Reports:
Ashley via Kara
· Need to have discussion about coaches and their conduct
· Certain coaches may not be asked to return to program due to on-going issues
· Set up Survey Monkey
Mike
· Another complaint in regard to Garnders team- kid making comment that he feels like he is just a sub - after talking to coach/scorekeeper, they advise kid is playing in games.
Fred
· Nothing from County
· Class I has improved
· Discussion on kid expectations

Kara
· No C/D league - advised Rob Savage dropped the ball and league officials announced displeasure.  Need to refund players.
· Kara motioned for full player refund - Mike 2nd motioned - All in favor-Motion passed
· Might look into taking C/D to Ashland to play
· Need to have a hard deadline on softball signups.	
· T-Ball- season is finished.  Medals came in wrong 
· 1 float for 4th of July parade and then Josh Cole creating float for his team.

Jamie
· Concessions Balance: $13,307.30
· HS Main Balance: $21,759.53

Nicole: No News
Josh: No News
Jen: No News
Brittany: No News
Krystena: No News

New Business
Fred
· Need to figure out equipment turn in date
· Are we doing end of season cookout? Fall Ball? Possible Mini Clinics?

Jamie
· talked about getting back un-used ump fees
· talked about possibly having ump fees done through concessions to eliminate having to write large checks to coaches and the coaches signing off each night
· 2020 taxes filed
Jen
· No new news - Dalton Farms did donate a 3rd prize for the meat raffle
· Total raised by fundraising was $36,027.45 

Josh
· Equipment turn in-end of July - unless coaches reach out beforehand
· Keep document of everything turn in
· Touch base on getting dug outs fixed

Krystena
· Off season updates for social media
· Dine to Donate was $25

Nicole
· Talk to Jason about fall ball/fields and scheduling
· Didn't sign contract with village/just needs confirmation of what her responsibilities/duties are.

Brittany
· Went over balance for Concessions account
· talk about new equipment for concession stand

Kara
· Refunds for C/D
· Talked about T-ball medals

Ryan
· push roller machine to clear water - trying to see if we can go ways on price to obtain machine.  Need to make sure we'd be allowed to have access to use the machine.
· Ryan motioned-  Mike 2nd- all in favor  - is contingent on having access to roller.
· Rakes have gone missing - could they be at DeVoe field? If they are missing, new rakes will need to be purchased.
· Wants to look into possibly using a spray paint tool instead of chalk to line fields.

Mike
· need to make sure we are documenting issues to take to the village

Bob via Jen
· hes coming back for next season as Head Ump.

Group conversation on 4th of July Parade
· Kyle Conley and Amanda Varney  -1 float for all of HS
· decorating will happen on 7/3 @ 5p.m.
· Candy being donated by concessions

Talked about having end of season BBQ/T-Ball Medals - July 23rd or July 30th

Meeting adjourned: 8:25 p.m.





