Wellington Hot Stove Board Meeting 
November 19th @ 6pm

Registration for 2023
· Info needs to be to the county in March
· Kara and Fred working on splitting out folders from previous year of registration to try and make the registration process easier this year.
· Adding new consent form about sharing photos on social media
· Registration to be in person this year with option of printing out forms before coming.
· Flyer to be sent home with kids the week of Jan. 9
· Spam blast info on social media about registration
· Registration Jan 21st from 10-2 and 3-5
· Second registration date Feb 10th from 6-8
· Look into Eagles first and then Town hall for the most room
· Separate table at registration for fundraiser info and spirit wear
· Wants spirit wear at registration if possible
· Goal to have uniform fittings at registration
· DIY fitting rooms set up

March 25th Night at the Races
· Eagles booked
· Jolly Roger booked
· Blackstone Grill as board prize
· Kara to look into baskets from donors
· Tickets need to be numbered
· Table Discounts for fundraiser. $40 per seat automatically for a whole table
· Sponsors ex.  J&D Farms and Strike Out Lanes for fundraisers
Meat Raffle
· $5 tickets or 6/$20
· 4 prizes

Opening Day Idea
· Having concession stand open
· Spirit wear available
· Get food truck and see if percentage of sales can be donated back to Hot Stove
· Hit-A-Thon
· Prizes for Hit-A-Thon
· Homerun Derby
· Possible holding in April

Equipment/Field Discussion
·  New catchers equipment for all ages (1 set)
· Catchers mitts for teams
· Talk of possible 1st base mitts
· T-ball shouldn’t need equipment 
· Clickers for each team due to going to pitch count
· All ball order forms in by year end (Dec 3rd?)
· Combination on locks for equipment sheds need to be changed
· Batting cage lock is broken as well as fence which you can walk through
· To discuss fence and broken locks with village at meeting
· Mike apparently has list of improvements for the rec park
· Meeting Wed November 23rd to go over equipment inventory

Hot Stove Board Apparel
· Lanyards for each person
· T-shirts
· Hoodies
· Pullovers

Misc items discussed
· Krystena has been added to the gifts account
· Chris still needs to be added
· $25 fee was refunded back to account and account type was changed to avoid fee going forward
· Statements from Farmers and Fifth Third have been requested 

Next meeting to be held on December 4th and open to the public.  Meeting will be held at the Eagles.  Josh looking into booking hall and to be held at 12 p.m due to board members having a conflict.

After Dec 4th meeting, meetings will be held on the 1st Sunday every month and open to the public. Meeting times will be 6-8 p.m. 



