Hot Stove Board Meeting 
Sept 4th- called to order 6:00 p.m
Kara not in attendance

No Old News from Mike, Ashley, Nicole, Krystena, Jen, Brittany and Bob
Officer Reports:
Mike: 
· Batting cages need to come down - brown mats need to be put aware too.
· Soccer had use of gator and access to garage.  Wants to attend a coucil meeting to see if we can receive the same support from the Village.
Fred
·  Went over proposed rule changes from County
Jamie: 
· Western Reserve check still not cashed - all other checks have cleared - check was written 7/14.
· Wants to have Kara contact Western Reserve

Nicole: 
· nothing new
Jen: 
· nothing new

Ashley:
· nothing new

Krystena:
· nothing new

Bob:
· nothing new

Brittany
· went over update ideas for concessions -really would like new counters/possible shelves instead of cabinets/new flooring.  Any updates in concessions would have to be to stainless steel per Health Dept.
· Possibly look into buying a grill to do hamburgers at the concession stand

Josh
· hasn't gotten t-ball equipment back

Ryan
· trying to figure out off season plan for baseball/softball

Went over 2023 breakdown of expenses
Discuessed that village board meetings are the 1st and 3rd Mondays of the month
· HS board members will be going to coucil meeting on 9/5

Discussed nailing down dates for off season and registration - be accountable to let parents and board members know.
Discussed getting info on website about where funds go from registration to be transparent
Discussed softball numbers for 2024 season and how we're worried they are way down and how many teams we might have.

Calendar Dates:
· Sunday Oct 1st. - Take down cages @ 12 p.m
· Sept 23rd- work party-possible work on dug outs-contingent on Jason
· Oct 8th - Baseball Board Votes and Registration Discussion Meeting
· Nov 5th - Registation Meeting
· Dec 3rd- Concil Check in

As a board discussed new rule changes being voted on at county level and how to vote @ county meeting

Meeting adjourned @ 8:45 p.m


Meeting adjourned: 8:43 p.m.

