Date: 4/5/25 Location: Eagles Start Time: 6:10 PM End Time: 6:55 PM

ROLL CALL:

PRES: (18988 VP: (F189.SB VP: (I rus) TREAS: (T L 8)SECRETARY: (A ud) BB
PD: (ZEUS) sB PD: (FEus ump: (IS _FUND.: (L8P FIELD MGR: (Fusd EQuIP

MGR: (089 SOCIAL: Absent - TBALL: PRESENT Concessions: ABSENT
* Reading and approval of minutes* - Approved: Approved

NFINISHED (OLD) BUSINE Follow
¢ F/u to Fundraiser. Successful event with profit. Exact amount pending.

¢ Reschedule field clean up, d/t weather. Date to be scheduled at this time.

NEW BUSINESS

- FINANCIAL REPORT
BEG. BALANCE/DATE: $42,631.22

DEPOSITS (Date/Amount) EXPENSES (Date/Amount)

3/6/25 $500.00 NMC Baseball Field Contract

3/6/25 $6,358.00 Fundraising and Registration

3/8/25 $500.00 Drug Mart Sponsorship

3/8/25 $115.00 Tommy Albright Registration

3/11/25 $15,900 Home Team Apparel

3/11/25 $500.00 “EE” Baseball Team Fee

3/11/25 $5305 HotStove Softball and Baseball Fees

3/15/25 $1000 NMC Baseball and T3 Warhawks Field
Contract

3/15/25 $100.00 Daniel Gossman




3/15/25 $645 Smugala, Schneider, Lehr, Lamb, Rogers

3/6/25 $151.15 Amazon Purchase for Fundraising Event

3/6/25 $108.74 Amazon Purchase for Fundraising Event

3/11/25 $26.79 Amazon Refund

3/10/25 $127.67 GoDaddy

3/14/25 $74.99 Amazon Purchase for Fundraising Event

3/17/25 $3947 Fundraising Reverse Raffle Ticket Sales

3/22/25 $50.00 Kara S. Reimbursement for T-Ball Reg
Packets

3/24/25 $670.00 Registration (5 T-Ball and 2 from Fred)

END BALANCE/DATE: $ 34,459.66

CONCESSION FINANCIAL REPORT
BEG. BALANCE/DATE: $ 9,358.88

DEPOSITS (Date/Amount)

EXPENSES (Date/Amount)

3/3/25 Statefarm $29.17

3/31/25 Statefarm $29.17

END BALANCE/DATE: $ 9,300.54

- PRESIDENT:

-Uniforms have been delivered. A few remain on order.

- BB VP/PD:

-Equipment room doors have been left open, unlocked. Please remind coaches to keep this locked

-Concession stand was left open, Brittney was notified.

-Baseball will host tournaments in Wellington. Softball will be in Black River and Lorain.

- SB VP/PD:
- Requesting cage locks be fixed. Mike to address.

- T-Ball:

- Sign ups have been completed, equipment has been passed out, Team Reach is set up.

- Uniforms are still needed.

- Fundraising:




- Triple Digit is set up.
- Working on prizes.
- Still have $500 to spend from Dicks
- Plan to schedule Baseball Fundraiser soon, for next year. Possible return to Horse Races. If we have more people
may need to choose an alternate venue. Also planning to increase side board numbers for next year.
- Pictures are scheduled
- Picture time and triple digit will coordinate times

-Field Scheduler:

-Indoor practices still booked through the month

-field clean up possible on Wednesday

-police department looking to replace cameras at the rec park

-Equipment Manager:
- all equipment is out other than McClurg

- 3 new catchers equipment, 2 dozen T-Balls, 2 Bags purchased
- County will bring equipment for tournaments

Not present.

Not present.

- n Di ion:



