
CEC Meeting 
December 13, 2022

Rafael T. Alvarez , Superintendent 
Nicole Lanzillotto, Deputy Superintendent 
Deirdre Keyes-Caillibotte, Executive Director SSO



Agenda 

● Shout Out
● Mission and Vision 
● Diversity Plan Evaluation & Assessment Updates 
● Data Snapshot 
● Samples of District Strategic Action Plans
● Upcoming Events and Workshops 
● Q&A 





Shout to Principal Denise 
Watson-Adin and the 

PS32 Community for hosting an 
amazing Principal’s Conference 

last week!



Visit to PS32

Prioritizing 

Wellness/SEL 

and Its Link to 

Student Success 

& 

Scaling up and 

Sustaining What 

Works 



Welcome to the D 15 Family…

● Paula Stein - District Manager of 

Operations and Special Projects

● Arelis Hernandez - Student 

Services Manager 

● Vacancy - District Attendance 

Coordinator



Diversity Plan Evaluation & Assessment Updates



Diversity Plan Evaluation & Assessment Updates

DOE & District Interviews

● Previous Sup. - Anita Skop

● Equity / Diversity Coordinator - Gina Brown

● Current Deputy Sup. - Nicole Lanzillotto

● Previous D15 Working Group Members - Sadye 

Campoamor and Lara Lai

● Office of Student Enrollment - Andy McClintock

● Current Superintendent - Rafael Alvarez

● Office of Pupil Transportation - Glenn Risbrook, James 

Sarkis, John Benson

● 1 more pending

○ Office of Language Access or Translation and 

Interpretat

President's Council

● Initial overview and sought feedback on data analysis, 
focus groups, and assessment strategies (questions below)

Middle Schools

● Introductory meeting with principals

○ Provided process overview and sought initial 
reflections on D15 Diversity Plan

○ Scheduled follow-up conversations with 6 
principals who were not at the introductory meeting

■ 4 follow-ups completed
■ 2 scheduled for before winter break

● Small-group School Meetings / SLT
○ 1 completed

○ 5 scheduled for December
○ 1 scheduled for January
○ 5 in the process of scheduling



Diversity Plan Evaluation & Assessment Updates (cont.)

Districtwide Survey

● Drafting survey questions
● More information to be shared at December 21st Town Hall

● Survey available in the new year

Recommendations Tracker

● District and CEC working through each recommendation to 
mark an initial status update

● Next, principals will work through the list as well during 
February Principal's Conference

Data analysis

● Begun preparation on analyses that use publicly available 

data, while waiting for DOE data sets; for example, Title I 
data and school-based programmatic offerings

● Sent data request to DOE 11/23, waiting on DOE data to 
begin analyses

Analysis of Engagement

● Cleaning and theming notes from engagement so far

Focus Groups

● Drafting out the focus groups based on feedback from 

engagement so far

● Will begin facilitating these focus groups in the new year

● Will include pop-up events in Red Hook and Sunset Park 

and student story circle

Assessment Strategies

● Building out four potential focus areas based on reflections 

from engagement so far, likely to include focus on funding, 

program offerings, and transportation

● Will dive deeper into this work in the new year



D15 Vision and Mission 

Vision:

District 15 is committed to providing a safe, welcoming, diverse, and collaborative learning environment that 

ensures all students are provided with equitable and personalized learning opportunities to succeed.

Mission:

District 15’s mission is to provide equitable opportunities for success that values and nurtures our students, 

building upon their strengths so they may become empowered members of our diverse community.

We will support school communities by:

● Delivering high academic achievement through Project-Based, culturally responsive teaching and learning.

● Empowering students to apply their learning through advocacy and social justice.

● Partnering with our families and local communities to collaborate towards our shared vision of success and 

empowerment.



What does 
our data say?





ELA Progress for MLL Students (NYS Exam)
7.8% Increase in Proficiency over 4 years



ELA Progress for Students with IEP’s (NYS Exam)
9% Increase in Proficiency over 4 years



Math Progress for Students with IEP’s (NYS Exam)
6% Increase in Proficiency over 4 years



Math Results MLL Students  (NYS Exam)
4.7% decrease in Proficiency over 4 years



What are we doing to address attendance and academic 
disproportionality across our district?

Here are some examples:

❏ Districtwide Focus on historically marginalized groups for D15 team and school leaders 

❏ Principal Performance Observations (PPO) Alignment 

❏ Grant Resources and Partnerships to support district and individual school level needs 

❏ Developing Capacity of Principals and AP’s (conferences, workshops, intervisitations, etc.)

❏ Instructional Leadership and Data PD’s / Inquiry Groups 

❏ Attendance, Math, ELA, AIS and SEL Action Plans 

❏ District Attendance Action Team - meets weekly to support schools 

❏ Hired a new Student Services Manager 

❏ Hiring an Attencance Coordinator 

❏ Equity Congress Strategic Plan to build capacity of school level teams based in data; Partnership with SPACE out of Office of Equity and 

Access

❏ Workshops for Families to support home to school partnerships

❏ Professional Development for Social Workers, Parent Coordinators and Guidance Counselors 



Math Instructional 
Support

● Curriculum Support
● Deepening Content 

KNowledge
● Instructional Routines
● Strategic Planning
● Developing Coach and 

Teacher Leader



Example # 1: Attendance Action Plan 



Our Schools Engage in
Strategic Assessment 

Planning



Updates, District Events & Dates to 
Calendar  



Universal Indoor Masking Recommendation

• The NYC Department of Health and Mental Hygiene has issued a 
universal indoor masking recommendation for all indoor settings, 
including schools and day centers, due to the current high rates of 
flu and respiratory conditions. 

• Every student and staff member is encouraged to wear a mask.

• All schools and office are equipped with masks.

• A family-facing update about masking recommendations is being 
prepared to backpack home and will be shared soon.

https://www.nyc.gov/site/doh/about/press/pr2022/health-department-issues-commissioners-advisory.page


Creating and Accessing a NYCSA Account

Families with accounts will be able to 
access important information about 
their child, including

• Grades, attendance, transportation 
and more.

• Log onto the NYC Schools Account
website to create an account: 
https://www.schoolsaccount.nyc/

• Families can also get assistance in 
creating accounts by contacting 
the Parent Coordinator at their 
school.

https://www.schoolsaccount.nyc/
https://www.schoolsaccount.nyc/


Looking Ahead 
● December 26th–January 2nd

○ Monday– Monday Winter Recess, schools closed 

● December 5th – January 20th
○ Academic Screeners - Fall Benchmark 

● January 16th
○ Monday– Rev. Dr. Martin Luther King Jr. Day, schools closed 

● January 24th–27th
○ Tuesday– Friday, Regents Administration

● January 30th
○ Monday Professional Development Day for high schools and 6–12 schools; students in these schools 

do not attend. 

● January 31th
○ Tuesday Spring Semester begins



January Regents Exams  
Tuesday, January 24 – Friday, January 27










	Slide 1: CEC Meeting  December 13, 2022 
	Slide 2: Agenda 
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Diversity Plan Evaluation & Assessment Updates
	Slide 9: Diversity Plan Evaluation & Assessment Updates (cont.)
	Slide 10: D15 Vision and Mission 
	Slide 11
	Slide 12
	Slide 13: ELA Progress for MLL Students (NYS Exam) 7.8% Increase in Proficiency over 4 years
	Slide 14: ELA Progress for Students with IEP’s (NYS Exam) 9% Increase in Proficiency over 4 years   
	Slide 15: Math Progress for Students with IEP’s (NYS Exam) 6% Increase in Proficiency over 4 years 
	Slide 16: Math Results MLL Students  (NYS Exam) 4.7% decrease in Proficiency over 4 years  
	Slide 17: What are we doing to address attendance and academic disproportionality across our district?
	Slide 18: Math Instructional Support
	Slide 19: Example # 1: Attendance Action Plan 
	Slide 20: Our Schools Engage in Strategic Assessment Planning    
	Slide 21: Updates, District Events & Dates to Calendar  
	Slide 22: Universal Indoor Masking Recommendation
	Slide 23: Creating and Accessing a NYCSA Account
	Slide 24: Looking Ahead 
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

