C.E.C. Meeting

July 16, 2024

Rafael T. Alvarez, Superintendent
Nicole Lanzillotto, Deputy Superintendent
Deirdre Keyes-Caillibotte, Executive Director SSO

District 15

Public hools




-
Agenda

e Town Hall Survey and Plan
e Summer Rising Updates
o CEC Feedback reflection

e Focus for next year (SHARPP)
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Superintendent Town Halls (requested by the community)

e Based on community interest and needs
Please complete survey to help us plan

e Increase access and communication to Superintendent
and leadership feam

o There will be 4 a year (this does not include family

workshops)
October, January, April, June
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https://forms.gle/K4hCZMniSquHqhP49

-
CEC Evaluation Feedback Reflection

Thank you for your comprehensive and thoughtful feedback.

Some of what | will continue to work on:

. Slow down
|. Ensure a collaborative tone during heated discussions
|. Provide as much data and policy updates as possible

1. Ensure all families have voice and access to district and DOE
information

1. Include all CEC members in district communication

. Stay until the end of CEC Calendar Meetings
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Summer Rising
Updates and Celebrations




Summer Rising

Summer Rising is up and running!

There are a total of 2,145 students attending Summer Rising in
District 15 this summer.
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Whether engaging in arts
activities, trips to governors
island or working on math
problems, these students are
having a ball!
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-
SHARPP Equity Lens...to think about...

Developing a S.H.A.R.P.P. lens for Leading for Educational Equity...
J Student Achievement: Every student, every day
1 Hiring: Diverse staff, inclusive practices

J Academics: Curriculum & Instruction (data informed and
CRSE)

1 Resources: Allocation of budget/funds to meet every
students' needs, Teams

J Programming: Enrichment & Mandates

J Parents and Partnerships: CBOs & Health Clinics

NYG
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SAVE THE DATES - District Initiatives 2024-2025

Day of Service ~ January 16, 2025

District 15 Arts Showcase ~ February 13, 2025

PBL Showcase ~ March 12, 2025

D15 Musical ~ April 4 & 5, 2025

S.T.E.M. Exploration Day ~ May 17, 2025

D15 Recognition Ceremony ~ May 28, 2025

mg Together/Field Day ~ June 6, 2025
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https://drive.google.com/drive/folders/1wMUo1IKcGH5p4cujijP7kM8Xkd4t5XQZ?usp=sharing
https://drive.google.com/file/d/1nLlCN3s-GRiiP7BvgTtpr0teQYAEwRFg/view?usp=sharing
https://drive.google.com/file/d/1VqwxgC0ag8llJ7VBDjoBI36QRm0cAz7M/view?usp=sharing
https://drive.google.com/file/d/1_2Bt2hj1KTEQcAotx6Ota0wfLyxPElDV/view?usp=sharing
https://drive.google.com/file/d/1NAOcSb9wBQOE4OUpfKUdHv7TFBeEA0NY/view?usp=sharing
https://drive.google.com/file/d/1pSMMM-mEbLYABQ-JqotfaTZM2g9ZMjam/view?usp=sharing
https://drive.google.com/file/d/1-s1CCp1n8r46IJm9RMEyjZmXhI1Gh3aK/view?usp=sharing
https://drive.google.com/file/d/1sazJZh9ec_W8cy9GooSjexvBbMey5Nmn/view?usp=drive_link
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