
1District 15

District 15

C.E.C. Meeting

June 17, 2025

Rafael T. Alvarez , Superintendent 
Nicole Lanzillotto, Deputy Superintendent 
Deirdre Keyes-Caillibotte, Executive Director SSO
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Celebrating and Honoring in June
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Agenda 

● District Celebrations

● 2024-2025 Year in Review
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District Celebrations
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D15 Field Day
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PS 321 5th Grade Independent Math Projects
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Pride Month Celebrations at PS 107
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Year in Review
2024-2025
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Attendance Highlights

District 15 Attendance: 
● 92.7% (2023-2024)                93.2% (2024-2025)

● STH Chronic Absenteeism 
■ 51.1% in 23-24            37.7% in 24-25 (additional focus 

for 25-26 year) 

● District Chronic Absenteeism
■ 23.7% in 23-24            20.3% in 24-25
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ELLs/MLLs - Great Job D15!!  Leading BKN!

Last year’s deck- slide 25 to reference

https://docs.google.com/presentation/d/1I1T4Zuu8a78oqXXyWUP2WedY9R82Dl-J/edit?usp=sharing&ouid=109534999895064251332&rtpof=true&sd=true
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NYC Solves - Thank You!

Together, we built a collaborative foundation for 
rigorous, student-centered math instruction 

across our middle & high schools.

https://docs.google.com/file/d/1-ccJu_mvxpwFYM0A81K0ccvEr-9_iFu9/preview
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NYC Reads Implementation, K-5 
3K-PK, Spring 

2025 

Together, we laid the foundation for rigorous, high-quality literacy 
instruction across the district!  
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Leveling Up: A Year of Learning, Leading, and Impact 
- Professional Learning, ELA 

● Host Wit & Wisdom districts 

Together, we laid the foundation for rigorous, high-quality literacy 
instruction across the district!  

Middle School Core 
ELA Coaching 

Geodes JES 
Expansion 

K-5 Core ELA 
Implementation
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● Teachers using small group time flexibly and adjust 
based on student needs.

● FLM driving deeper reflection on Tier 1 program use. 
● Schools developing tools to sustain systems & 

structures.  

Support intentional small group planning using 
diagnostic and progress monitoring, using 
Acadience.  

Teaching Matters, Small Group Instruction, K & 1   
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Building a Learning Community: 
Middle School Literacy Leads

● Host Wt & Wisdom districts 

Together, we laid the foundation for rigorous, high-quality literacy 
instruction across the district!  

Middle Schools 
Represented

   6
Classrooms Visited

10+
WW, HMH,

5th grade ELA
Intervention classes

Feedback 
100% 

positive
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Focused on Foundational Literacy Content 
Knowledge: Orton-Gillingham Approach

District Team
Trained

Schools
Impacted

School 
Administrators

Trained

School Based 
Coaches
Trained

Teachers
Trained

8 18 17 10 32
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Small Group Instruction Grades K-5: Walkthroughs

52%                     69%

28%      44%

31%        46% 29%           48% 60%                          73%

38%              53% 58%                          74%

81%                                        84%
73%              

68%              

Reading Writing Small Group Partnerships

Students work 
on skills 
in groups/
partners

Students 
grouped based 
on skills

Data informed 
small groups
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District Initiatives 2024-2025

https://drive.google.com/file/d/1nLlCN3s-GRiiP7BvgTtpr0teQYAEwRFg/view?usp=drive_link
https://drive.google.com/file/d/1nLlCN3s-GRiiP7BvgTtpr0teQYAEwRFg/view?usp=drive_link
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Family Workshops
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Youth Equity

Current Initiatives Looking Ahead 2025-2026

Student-Centered Meetings
Voice, Choice & Agency

Kindness Campaigns
 Promote respect, address 

bullying 

Student Leadership
Students as change agents

Celebrate Student Work
Showcase creativity and 

achievements

Turnkey Learning
DEI PD School-wide

Student-Led DEI
Develop and lead inclusive 

action plans
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Adult Equity Congress Highlights

Current Initiatives Looking Ahead 2025-2026

● School  Equity Liaisons 
developed action plans 
to implement CRSE 
practices and shared 
steps with key 
stakeholders

● The focus will be on 
fidelity of 
implementation and 
assessment of action 
plans. 

● Intervistations will occur 
to share and learn 
about CRSE practices 
throughout the district.
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District 15 
Community Education Council 
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