
June 9, 2026

C.E.C. Meeting
Superintendent’s Report  

Rafael T. Alvarez, Superintendent 
Nicole Lanzillotto, Deputy Superintendent 
Angela DeFilippis, Deputy Superintendent 
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Celebrating and Honoring in June
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District Celebrations
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TODAY’S AGENDA
__________________________

✓ 1. District Celebrations
✓  
✓ 2. A Year in Review

✓ 3.  Curriculum / Project Based Learning 

✓✓ 4. Q & A



Governor Kathy Hochul announce NY Kicks at P.S. 94
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D15 Family Day 
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D15 STEM Exploration Day in collaboration with Billion 
Oyster Project on Governors Island
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Multiple Grammy winner Arturo O’Farrill brings 
Belongo: Afro-Latin Jazz to D15 
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Mandarin Family Workshop at PS 169

To align with the District’s DCEP goal of providing at least two family workshops in a language other than English, based on 
family feedback we are hosting reading workshop in Mandarin and a math workshop in Bengali this year. 
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MS 443 students perform at Jewish Heritage Month 
Celebration at Tweed and BHA students reads a powerful 

speech 
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Urban Debate League - MS Varsity
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District 15

District Highlights 
2025-2026
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Youth Equity Congress: Successes This Year and Looking Ahead

Current Initiatives Looking Ahead 2025-2026

Kindness Campaigns:
 Promoted respect, address 

bullying 

Expand On Kindness Campaign: 
● Launch a year-long “Kindness Calendar” with 

monthly themes such as empathy, inclusion, respect, 
and allyship

● Create Kindness Walls or Digital Boards to highlight 
positive actions taking place in schools

Celebrate Student Work:
Showcased creativity and 

achievements

Expand Platforms for Visibility:
● Create a monthly student showcase by developing 

a digital portfolio/gallery on a shared, secure 
platform

Student-Led DEI:
Developed and led inclusive 
action plans and school-wide 

initiatives campaigns

Youth Equity Showcase Deck

Action Plan Development:
● Students will identify 2–3 priority issues (e.g., 

representation, bias, accessibility)
● Use student surveys and focus groups to school-lever 

and District-wide guide decisions

https://docs.google.com/presentation/d/1a86H3tSzTZUUDV51gx4FBiVSRi8wakRrqaYJ3HLHEfk/edit?usp=sharing
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Youth Equity District-Led Events 

October 14: 
Visit from 
Council 
Member 
Shahana 
Hanif

January 15: 
City Harvest 

March 11: 
Aladdin on 
Broadway 

May 22: 
Youth Equity 
Congress 
Share Fair 
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Adult Equity Congress Highlights

Current Initiatives Looking Ahead 2026-2027

● School  Equity Liaisons 
developing action plans 
to implement CRS-E 
practices and shared 
steps with key 
stakeholders.

● Presentation with Dr. 
Rachel Lissy from OSYD 
on the History of 
Suspensions in NYC 
(gives context for 
disportionality in this 
area)

● The focus will be on 
fidelity of 
implementation and 
assessment of action 
plans. 

● Intervistations will occur 
to share and learn 
about CRSE practices 
throughout the district.
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District 15

Curriculum & Instruction 
Highlights 
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D15 Commitment and Supports

Supports have included:

● PBL professional learning 
series,

● Partnerships with Michael 
McDowell,

● Implementation guides,
● Coaching and lab sites,
● Workshare exhibitions,
● Cross-school 

collaboration structures.

Our goal continues to be 
ensuring that innovation, 

creativity, culturally 
responsive teaching, and 

strong foundational 
instruction exist together — 

so every student 
experiences joyful, 

meaningful, and rigorous 
learning.



Learning Technology Grant (LTG)
District 15  |  SY 2025–2027  |  A 2.5-Year Plan for 21st-Century Learning

The LTG is a 2.5-year initiative to advance 21st-century learning in District 15 through 
purposeful technology integration and Project-Based Learning (PBL), building educator 
capacity and improving student outcomes across all schools.

Goal 1

Teacher Professional Learning

Year 1 (May–June 2025)
• Collaborative strategic planning 

with PLCs
• Develop PBL & tech integration 

resources
• Establish PLCs across district 

schools

Year 2 (SY 2025–26)
• Increase PLC capacity with vendor 

support
• Launch D15 PBL Website
• Coaching for 40+ additional 

teachers
• District-wide PBL/Tech Speaker 

Series

Goal 2

Curriculum & Instruction

Year 1 (May–June 2025)
• Identify tech-enhanced PBL 

projects & lessons
• Deepen grade-level standards 

knowledge
• Draft D15 PBL Implementation 

Guide

Year 2 (SY 2025–26)
• Technology in 100% of PBL units at 

labsites
• Develop PBL exemplars & sample 

units
• PBL series for 1+ teacher per 

school (40+)
• Match teachers to PLC lab sites

Student Outcomes

Year 2 (SY 2025–26)

• 75% of PBL projects at Work Share 
show purposeful tech integration

• Students articulate how 
technology supports their learning

• Standards-driven pre & post 
assessments

• Technology used to engage & 
differentiate

Goal 3



PBL Work Share & LTG, SY 2025-26



Looking Forward: PBL SY 2026–27
Strengthening Tier 1 Instruction  |  Deepening PBL  |  Science & Social Studies Focus

"Tasks drive culture: Change the task → change the habits → change the thinking → change the culture."

🔄

From Project-Based to 
Problem-Based Learning

Expand PBL into 
Problem-Based Learning -  
applying knowledge to 
real, open-ended 
challenges that develop 
habits of mind and 
transfer skills.

🎓

Portrait of a Graduate 
Alignment

Integrate NYS Portrait of a 
Graduate habits & 
attributes into PBL design 
and professional learning 
to prepare students for 
college, career & life.

🏫

LLC Structure & Tier 1 
Instruction

Align PBL work to LLC 
structure. Principals & APs 
use inquiry-based 
approaches; Ambassadors 
build coaching capacity for 
strong Tier 1 instruction.

🔬

Science & Social Studies 
Expansion

Create deeper pathways 
for Science and SS teams. 
Priorities include Take Two 
Film Academy, McDowell 
full-day trainings & 
per-session cohort 
support.

Key 2026–27 Initiatives:      Take Two Film Academy  ·  Michael McDowell - 6 Full-Day Trainings  ·  
MS/HS Science & SS Cohorts  ·  D15 PBL LTG Website & Compliance  ·  "30 Mins a Day" ELA Knowledge-Building



PBL LTG Resources, Links & Media

PBL  Work Share Video  2026

D15 PBL Website: d15brooklyn.org

Dropdown to
 PBL LTG LINK

Learning Technology Grant (LTG) Overview 

LTG Goals
Years 1, 2, 3

District-Wide Media PL 
with 

LTG Vendor Partner 
Take Two Film Academy 

LTG Vendor Partners
Take Two Film Academy | Michael McDowell | The Media Spot 

 Pearl Education Services | Adobe Education Exchange

https://drive.google.com/file/d/1TWoqWjn9JDWfAtLVkEMl1ZEmR5kzr7JD/view?usp=sharing
https://www.d15brooklyn.org/
https://sites.google.com/schools.nyc.gov/d15pbl/ltg-year-2-2025-2026
https://drive.google.com/file/d/1xD4OUnwfncHYLAb-WIht8xe9z3e9Lbfo/view?usp=sharing
https://drive.google.com/file/d/1LpSI6Gugj2i7XEjZF_EvPsn3eX_DhWyq/view?usp=drive_link
https://www.taketwofilmacademy.com/about
https://www.hingeeducation.org/mcdowell-rigorous-pbl
https://themediaspot.org/
https://www.pearlservices.net/copy-of-session-resources
https://edex.adobe.com/nycschools
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PS958 
Principal Shapiro 
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Project-Based Learning at PS 958



Driving Question
Our school develops a 
schoolwide driving question 
to anchor our collective 
inquiry.



Curriculum 
Connection
Staff connects the question 
to classroom learning, NYS 
standards, and observed 
student interests.



The Learning Map
A schoolwide map allows 
students to explore 
passions, develop 
real-world skills, and 
engage with the 
community.



24District 15

District 15

Grades 3K-2
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District 15

Grades 3-5



26District 15

Project-Based Learning at PS 958

Sept - Nov Focus on foundational skills, assessment, and instructional 
structures

Dec - Jan Planning for Project-Based Learning

Jan - June
Weekly Project-Based Learning for an extended period

June Celebration!
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Curriculum Connections
Grade Content Focus

Kindergarten - Grade 1 Self, Others, Family and Other Families, Now and Long Ago

Grade 2 My Community and Other United States Communities

Grade 3 Communities around the World

Grade 4 Local History and Local Government

Podcasting
Interviewed Sunset Park locals and explored how the 
community has changed

Ceramics & Dance
Explored forms of expression and food from cultures 
represented in our community

All groups explore the meaning of community and the impact an individual or group of 
people can have.
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Curriculum Connections

Merch & Design
Made a special edition 
Womenʼs History tote bag 
which included heroes they 
learned about in these 
studies.

Interior Design
Explored how our 
environment can impact 
our feelings.

Animal Habitats
Learned about local 
animals and how they 
adapt to living in Sunset 
Park.

Restaurant Study
Restaurant studied how 
restaurants  accommodate 
individuals dietary needs 
and help communities 
make healthy choices
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Curriculum Connections

Bake Sale PBL
Used fractions and numbers and operations skills to keep track of 
funds raised and goals.

Block Design
Studied maps and geometry to build a model of a more accessible 
Sunset Park.

Merch and Design
Used measurement to choose the size of logos and to ensure correct 
placement.

Event Planning
Used counting and cardinality skills to keep track of schoolwide votes 
and kept track of a budget total and deductions.

These projects integrate core Mathematics Learning Standards with real-world applications in the Sunset Park community.
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Celebration- June 11th, 9:30-11
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MS839 
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Enhanced 8th Grade
Wit & Wisdom: Module 1

Liz Kaufman, ELA
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https://docs.google.com/file/d/1zOpatoaVYsgTMGrGtAf2LSDVDCOeBlWv/preview
https://docs.google.com/file/d/1zOpatoaVYsgTMGrGtAf2LSDVDCOeBlWv/preview
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Save the Dates / Mark Your Calendars!!!

District Initiatives & Events: 2026-2027
● January 14: Day of Service

● February 11: D15 Arts Showcase

● April 16 & 17: D15 Musical

● May 15: S.T.E.M. Exploration Day

● June 3: D15 Recognition Ceremony

● June 10: D15 Field Day
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District 15 
Community Education Council 
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