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Nicole Lanzillotto, Deputy Superintendent 
Deirdre Keyes-Caillibotte, Executive Director SSO
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 Celebrating and Honoring in May
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 Upcoming:
Celebrating and Honoring in June
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Agenda 

● District Celebrations

● Curriculum Impact; Case Studies 

● WXY / D15 Diversity Plan Evaluation Snapshot 
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Urban Debate League 
Middle School 4/18/24 Tournament Winners:

1st Place: Sadie Cohen-Thompson MS 136
2nd Place: Wren Azen            MS 88
3rd Place: June O’Brien MS 136
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Urban Debate League
Middle School 4/18/24 Winning Teams:

1st Place: Ruby Chan and June O’Brien               MS 136 
2nd Place: Zachary Massim and Amber Saif        MS 447 
3rd Place: Leo Sussman and Charles Vater          MS 88   
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Thank you Neal Singh and all of the district and
 family volunteers! 
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D15 Events/Workshops
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Curriculum Impact; Case Studies
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Wit and Wisdom, Evidence of Impact using Resources 
and Formative Assessments    

Content Framework

Systematic Assessment

Craft Questions

Content Rich Core Texts
Strong vocabulary knowledge and 

usage 

 Deeper conversations and thinking 
about core texts 

Strong elaboration and development of 
topics in writing

 Progress and growth in student 
understanding

Integrated Approach to 
Teaching Skills 

Improve student writing and oral 
language  
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HMH’s Into Reading/Arriba la Lectura, Evidence of 
Impact using Resources and Formative Assessments    

Writing Rubrics & Peer 
Conferring Checklists

Constructed Response 
Rubric 

Exemplar Writing Pieces 

Daily Reading Responses Master phonics concepts through 
embedded application 

Improve student generated writing 

Improve use of writing conventions 

Demonstrate evidence of text 
comprehension

Advance Phonics 
Instruction, Grade 3-5

Increase fluency with spelling of 
multisyllabic words
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Screener Data highlights: SWI (Students with IEPs)

❖ In K-2, Students with IEPs show biggest 
improvements relative to the district
➢ 15K001 (HMH)

■ Acadience K-2, in the last 2 years Students with IEPs 
increased achievement from 8% At or Above Benchmark at 
MOY to 23% At or Above Benchmark

➢ 15K107 (WW)

■ Acadience K-2, in the last 2 years Students with IEPs 
increased achievement from 42% At or Above Benchmark 
at MOY to 49% At or Above Benchmark

❖ Relative to the district 295, 107 and 10 saw 
improved MOY achievement outcomes



17District 15

Screener Data highlights: MLL

Schools utilizing HMH this year are seeing the impact of the 
curriculum through improved ELL screener data

● PS 1 = 36% of ELLs 
● PS 94 = 52% of ELLs 
● PS 516 = 40% of ELLs

Targeted small-group instruction during HMH’s reading block:

❏ Enables teachers to focus on targeted mini-lessons that align to 
ELL-specific listening / speaking / reading / writing skills and goals

❏ Increases talk time for ELLs through Reader’s Theater and ELD 
Tabletop mini lessons

❏ Aligns classroom teachers and service providers with normed 
language and student goals

showed above average mid-year growth
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Overcoming the Implementation Dip 

“For a long time, we have been finding that when organizations try something new, even 
if there has been some pre-implementation preparation, the first few months are bumpy. 
How could it be otherwise? New skills and understanding have a learning curve. Once we 

brought this out in the open, a lot of people immediately felt better knowing that it is 
normal and everyone goes through it. This finding led to the realization that we needed 

to focus on capacity building in this critical stage.” (p. 71)

Source: Fullan, M. (2011). Change leader: Learning to do what matters most. San Francisco: Jossey-Bass.

Create Awareness 
Be transparent about the 
“dip” and create space to 
discuss and deal with it. 

Pause to Reflect
When the “dip” hits, identify 
wins, and acknowledge the 

refinements needed. 

 

Support 
Share plans for active 

engagement to support the 
“dip” as an opportunity to 

learn.

Responding proactively to the Implementation Dip.  
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