C.E.C. Meeting

October 28, 2025

Rafael T. Alvarez , Superintendent
Nicole Lanzillotto, Deputy Superintendent
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e
Agenda

o Celebrations

e DCEP Priority 2 Supportive Environment Updates
e ENL Data Update

e Literacy Presentation

e Upcoming District Events
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Celebrating and Honoring in
November
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Youth Equity Congress in Action!
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Brooklyn Arts Principal Vecchiano honored as ltalian
American of the year at Chancellor S Ceremony
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PS 131 Phonics Instruction

N
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http://drive.google.com/file/d/1nG6S9Kup0RpSHlVwmCLpDgDfbqarLB3C/view

DCEP Updates
Priority 2
Supportive Environment




Strategic Plan for Priority 2 - All students are
pohysically and emotionally safe

1. Fair and Inclusive Support for All Students

We want every child to feel seen, heard, and valued.

e We're reviewing how discipline is handled to make sure it's fair for all students.
e Teachers and staff are learning new ways to build strong relationships and respond to students with care.
e We're expanding access to mental health services, especially for students who need extra support.

2. Responding to Crises with Care
When a student is in crisis, we want to respond quickly and compassionately.

We're training staff to handle emotional and behavioral crises safely and respectfully.

Each school will have a team ready to help when urgent situations arise.

We're practicing how to respond to different types of emergencies so staff feel prepared.

After a crisis, we make sure students and staff get the support they need to heal and move forward.

3. Using Data to Help Students Thrive
We're using information to make smart decisions and improve student support.

e We track behavior patterns to spot issues early and offer help before problems grow.
e We look at data to make sure our support is working and adjust when needed.
e We're using a tiered system to match students with the right level of help—whether they need a little support or a loft.
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-
What This Looks Like In Practice

Tier 3 Schools & Teacher Support

e SSM'’s Supporting high-incident teachers and providing targeted coaching, job
embedded with counselors/social workers

Job-Embedded Coaching

e Conducting classroom walkthroughs with school climate/culture tools.
e Provide real-time feedback and follow-up coaching tied to restorative
practices, tier 1 strategies etc.

Equity Youth & Adult Learning

o Strengthen Youth / Adult Equity Congress with a yearlong scope/sequence.
e Bring in outside facilitators for culturally responsive practice foundations.
e Engage schools and teacher-leaders as co-facilitators.

Progress Monitoring

e Monthly tracking of A33/A36 infractions in Tier 3 schools.

e Bi-monthly review of subgroup suspension data.

e Infegrate data discussions into compliance meetings for collaborative
adjustment.
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District 15 ELL's & Proficiency Level - Oct 2025

ELLs and Former ELLs by Proficiency Level

Proficiency Level Kto5 6to8 9to 12

Entering

Emerging

Transitioning

Expanding

Commanding

Total

L
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ENL/ML Program & Compliance Highlights

ENL Programming

o 98.47% of ELLs and 99.99% of Former ELLs are
scheduled for mandated ENL services (service
delivery, certification, minutes)

Bilingual Programming

o 1,166 ELLs (42.2%) enrolled in bilingual programes.
o 1,113 in Dual Language (DL)
o 53 in Transitional Bilingual Education (TBE)
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Literacy Presentation
(Caregiver’'s Guidebook)




Creating a Connection Between pp?

Administrators, Teachers and Caregivers

What's the purpose?

To establish a strong bridge between home and school by providing consistent,
evidence-based resources that empower teachers and caregivers to support
foundational skills and reading development.

What's our goal?

To ensure every child receives high-quality instruction and reinforcement in
reading—whether at school or at home—through shared knowledge,
language, and best practices. Our ultimate goal is to norm what children are
hearing in school AND at home.

What's to come?

To expand resources for teachers and caregivers, including tools and guidance
to strengthen fluency, vocabulary, and comprehension skills

Public Schools District 15 /




Timeline to Our Partnership with Educators
and Parents

Increasing Parent
. . . . Involvement:
Strategic Five Pillars of Reading Caregiver's Guide,
Literacy Plan (Educator’s Guide) Parent Advisory,
PCs

x-x- xnx-

Implementation “FT. Series:
. Increasing Content
Guides
Knowledge

And more to come throughout the year!

Public Schools District 15




The Breakdown of Resources:
Starting with Our Sirategic Literacy Plan

: .. Nve: I
Audience: Teachers, Administrators
: Strategic
and Caregivers Literacy
. ) Plan
Purpose: To stfrengthen instructional Rofoe T Alvares, Superintendent

alignment and deepen educator
knowledge through a cohesive
district vision for literacy, ensuring all
students have equitable access to
high-quality reading instruction.
Guide: Strategic Literacy Plan (Updated Oct.
2025)
NYG
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https://drive.google.com/file/d/1nw3-7f34SvqoJN7xj6O9snorMcpIS_FW/view?usp=sharing
https://drive.google.com/file/d/1nw3-7f34SvqoJN7xj6O9snorMcpIS_FW/view?usp=sharing
https://drive.google.com/file/d/1nw3-7f34SvqoJN7xj6O9snorMcpIS_FW/view?usp=sharing

Supporting Teachers with
Curriculum Implementation:
Implementation Guides

Audience: Teachers and Administrators

Purpose: To provide educators with clear
guidance for infegrating HMH and Wit &
Wisdom into daily instruction, ensuring
district wide coherence, purposeful
planning, and consistent communication
with caregivers about student progress.

Guides: HMH and Wit & Wisdom (Updated
May 2025)
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District 15
Implementing HMH
Into Reading,
iArriba la Lectura!
and Into Writing

Rafael T. Alvarez, Superintendent
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Implementing
Wit & Wisdom,
Fundations and
Decodable Texts

Rafael T. Alvarez, Superintendent



https://drive.google.com/file/d/1dsXetyym0GzU3ol8YVsx8h2mUtLrfBWm/view?usp=drive_link
https://drive.google.com/file/d/1wPXWfdAYS-kv-rEAPwwWmVGe0Gr6pxvS/view?usp=drive_link

Norming Teacher Practices:
The Five Pillars of Reading Guidebook
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Audience: Teachers and Administrators

Purpose: To deepen educator expertise |, Educa’;'!;ti’éiiiZZ?:fp’iZ?ﬁc’;’f;t,ateg,-es
in the Science of Reading and the Five T

Pillars of Reading, enhancing instructional Ny
clarity throughout our district, stfrengthen ¥ £ L o
student progress monitoring, and create
a foundation for collaboration with Q
caregivers through aligned resources I I § I I
and guidance. —— i —

Guide: Five Pillars of Reading
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https://drive.google.com/file/d/1o8e7HKyNqDrNhURlJQZ6rgp3c7UxfwZ-/view?usp=drive_link

Increasing Educator Content Knowledge:

The LIFT Series -‘
Audience: Teachers and I.ITERACY ‘

Administrators

Purpose: To build educator INSTRUCTION
knowledge and practice through F

targeted professional learning on OR every
five pillars of literacy, ensuring TIER
research-based instruction that

strengthens literacy teaching /\

across all tiers. —_— —
e %

District 15 0

Public hools




Connecting Families with Schools/Teachers:
Caregiver’s Guide to Foundational Skills Activities

Audience: Caregivers

NV Bublic ,
Schools

Purpose: To strengthen early literacy
Sound and Spell: A Caregiver's Guide

instruction and foster family partnerships to Foundational Reading Skills
by providing caregivers with aligned Ra AR s
resources that reinforce classroom Ko S

practices.

The caregiver’s guide for 3K-Grade 2, is
aligned with the Five Pillars Educator Guide, 1O
ensure consistent messaging and shared
understanding of reading development

between home and school. Translate in Spanish,
.« 1. : : : Chinese, Bangla and
Guide: Caregiver’s Guide Arabic
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https://drive.google.com/file/d/1qxZS19Co1P1p4Ti8HiEJnE8ktuRPp8A_/view?usp=sharing

Getting Parent Coordinators and District
Parents Involved in the Process

e Our ELA team collaborated with Michelle Ortiz, D15's family
leadership coordinator, to help us get this into the hands of
families. We started with presenting to all parent
coordinators in our PreK-5 schools.

We then asked for parent coordinators 1o gather
D15 families that could help us gather authentic
feedback around usability, accessibility, and
practicality.
o We met with the advisory commitiee
and took note of their suggestion:s.
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The Caregiver’'s Guide Revamped

to practical practices
and low preparation
activities that are

“The Pillars of Reading”
and heavy content
knowledge fo

1 shift accessible to ALL
from > families

A Caregivers Guidebook Sound and Spell: A Caregiver's Guide

to Support Reading in the Home to Foundational Reading Skills
The Five Pillars of Reading

NYC Public Schools, District 15

YC Publi i 5 ;
NYC Public Schools, District 15 Rafael T. Alvarez, Superintendent

Rafael T. Alvarez, Superintendent
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e
Some Changes to the Caregiver’s Guide

Version 1- Based around phonological

Version 2- General overview of
awareness and phonemic awareness skill specifics language progression and WHY it matters.

Phonemic Awareness for Families
How can you help your child

Why phonemic awareness is the key to learnin,
how to read?

&Phonologkal Awareness for Families
From Early Steps to Building Reading Skills

Scan the QR code to watch a quick video!

What Is Phonemic Phoneme: A sound wi
Awareness? inaword. |

sound in a word, they're doing brain exercises that prepare them to read and

Every time your child chants a rhyme, claps syllables, or points out the first
spell. Think of it as a workout for their reading muscles!

Phonemic awareness is your When a letter is written in|

child’s ability to hear and play / / marks, it means the

of the letter! Levels of Phonological Awareness

with the sounds in words they - s
tters in t}
hear. gnﬂ,:r'.eafprf..bef.:,’:,':, By 3K and Pre-K, children are ready to play with the sounds in words. They love repeating simple
It means they can listen to a 44 speech sounds, o rhymes and chants, clapping out the beats in words (like ba-na-na), and noticing when words
word like cat and break it into phopemes, rhyme, like cat and hat. They also begin to hear the first sound in a word, like the /b/ in ball. These
parts—/c/ fa/ /t/—or change us:egn g.eod‘e‘ to fun activities with sounds help set the stage for learning to read and spell.
r

the /c/ to /h/ and make hat. It’s
all done by listening and
speaking—no letters needed!

What is Phonemic

Q Phonemic Awareness Is ... e

All about listening and speaking sounds - About rea
Kids learn by hearing and saying and playing  workshee!
with sounds in words.
Gets kids ready to read and spell - Builds
early skills needed for phonics and reading in

phonemes!

Phonological Is like an that covers many sound skills children proctice ot
this age.

Phonemic
Rime Level Awareness

Word Level Syllable Level
* Rhyming Mot . cat =1 syllable

. ond cat

Kindergarten through Grade 2. J ki J .. <y = 2 ayliables map Im| joof In}
Fun and playful - Can be practiced through Done sile g brown bear fboty) * Onset » map moon = 3 phonemes
songs, rhymes, and games. * Sentence cars

e ¥ &3 olMiotradlon 43 * B « mag Phanemsc omaneness /s
Easy to do anywhere - No tools needed—just  Just some 1/ 300/ the/dog = & wyllables (carrcise) the most advanced skill
voices and ears! i~ for - ma - tion =4 S

ownreness

-+ Compound Words i syllables (informotion)
cupecoke = cupcoke

Source: HMH 2 What 15 Ph logical RS
Adopted from National Center on Improving Literocy

L
& >
b3
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Why Sounds Matter

An overview of phonemic awareness and phonics

What is Phonemic Awareness?

Before children learn to read, they first learn to listen to
and play with the sounds in words. This is called
phonological awareness. It begins with fun activities like
clapping out parts of a word (ba-na-na), finding rhymes
(cat/hat), and hearing the first sound in a word (ball starts
with /b/). Phonemic awareness is the most advanced

level of phonol

gical It's when children can

hear and work with the smallest sounds in words.

What is Phonics?

Phonics is about learning how letters and sounds work together to make
words. It helps children understand that each letter (or group of letters)
has a specific sound. Phonics helps kids connect what they hear with the
letters they see, making it easier to read and spell. It's an important step in
becoming a confident reader!

Vs
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Other Changes to the Caregiver's Guide

. Version 2- Grade specific activities broken down by time
Version 1- General activities of the year. We also connected what's happening in the
with content specific skills classroom to activities you can do outside of the classroom.

Kmdergarten

the Year

Phonemic Awareness for Families
How can you help your child at home?

z w
« Writing letters using some sentzmd
- Identify beginning, middle, and ending so

Kinder. d&erten

Six Easy Ways to Build Reading Skills at Home 5 P [
Speak with your child's teacher for suggestions about words you can practice! . In the CLASSROOM: What skills are students learning?

: Blending sounds to read simpie CVC words (e.g., cat, dog).
D Babot Talk )

e B : -
skilt: Put Together Sounds (Blending) Ve ciear :
S g oo | Rndepous |
shouts it out: “sunt™ 8 ¢

Rl 21 Sengex mar Sl ; : : In the CLASSROOM: What skills are students learning?
“st-0-p” or “f-r-og” d Demﬁrgsampl e CVC fconsanant vowelconsonar) words.

- Readin
- Writin, g;.mp«esenmcesmwppon.

@ Jounce the Sounds (s At HOME: What activities can | do to support learning at home?
: v
- Read the Room
/Asc v 1. Label object: e -
. words (e.g,, bed, rug, clock)
§ s t 2. Label more challenging words, allowing child to >4
practice sounding out letters {e.g,, lamp, cabinet) »1
3. Model & the room. Then ask chi "
small Writing
. Sight Word Bingo e
i - ) ¥ :
‘ o

Sight words are words that do not follow typical

English language patterns/rules.

1. Print board from the link provided.

2. Say the word, use the word in a sentence, say the
word again.

3. Play until the entire board is covered.

Create A Memory Book

1. Have your child talk about what he/she learned in
kindergarten.
e X Prxuamkin;m«no bsonp‘uruunix Use
nd then

This ailows your child to practice mun;mn
reflecting, while

pr
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Presenting and Releasing Version 2

Our ELA team met with parent coordinators again,
presented the newly revised Caregiver's Guidebook.
Here was the NEW feedback:

1. “It’'s accessible! Activities are simple, yet effective.”

2. “Breaking if up by grade will help parents understand
specifically which activities make sense for their child.”

3. “It's like a new document. The changes make the guide

easier fo use.”

We're currently in the process of sharing the final version with advisory board
parents to celebrate our work together and to honor their feedback!

Public Schools District 15




Where Might We See the Guides Being Used?

Literacy Night

Back to School Events

Report Card Feedback

New Parent Walkthroughs and

School Visits

Tables at School-wide Events

e “Family Friday” or other
Engagement Opportunities

e Summer Suggestions
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Upcoming Events




e
Family Engagement

Virtual Family |
Workshop

K-5 Reading Overview
Part 2

» Overview of the major work of each grade
+ Ideas to support students at home

Presented by the D15 ELA Instructional Team

NN EEEEE SRR EEEE S EE S ISR NS RN R

7/ +{ Tuesday, November 17, 2025
Spanish Interpretation Line

Dial in by phone
6:00pm - 07:00pm +1347-966-4114,700654287#

Scan OR Code or Click the Link Mnndur!'n Irlterpretntiun line
Dial in by phone

k] -
Hpuglal MeetinglD: L1347 066-4114,741913804#
. Ir] 726 B85 3826

_ Passcode:
4= 251368
https:/fzoomus/j/72688538267

pwd=MOhhMDZC 527 2MNUtwMEJL S GpoY Moz
O9&omn=99788318512

Public échools
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-
District 15 Family Workshops

e Reading Part2 - 11/17/2025

Presented by D15 ELA Instructional Team

e Math Part2-01/13/2025

Presented by D15 Math Instructional Team

e Social Emotional Learning - 2/10/2026
Presented by D15 Principal / Social Worker

e Conflict Resolution - 4/14/2026

Presented by Donna Dawson & Zachary Miller - Student Services Managers

e Mental Health -5/12/2026

Presented by a Social Worker

Please reach out to bdiaz14@schools.nyc.gov or mortizb7@schools.nyc.gov for more information.

District 15 0
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-
D15 Guides Published on the D15 Website

ELA Guides Math Guides

% Public ‘w..-,,,' .
=2 csch“'“; " csé’!:z, _msrmc N c Public
%ﬁ%ﬁf ) § Schools

Strateglc
Sound and Spell: A Caregiver's Guide Literac .. )
to Foundational Reading Skills Plan y District 15 Famlly
NYC Public Schools, District 15
Rafael T. Alvarez, Superintenden

Rafael T. Alvarez, Superintendent Math Guide
- Grades K-5

Translated in Spanish, Translations available soon! Translations available soon!
Chinese, Bangla and Arabic
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https://new.express.adobe.com/webpage/0fpYx5DlEArqz
https://www.d15brooklyn.org/apps/pages/familymathguides
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