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District 15

C.E.C. Meeting

September 30, 2025

Rafael T. Alvarez , Superintendent 
Nicole Lanzillotto, Deputy Superintendent 
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Celebrating and Honoring 
in September
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District 15

Celebrating and Honoring in 
October
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D15 Students Shine at Basquiat Exhibit at the 
Barclays Center in July
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Agenda

■ District Team 
■ Priorities & Goals 
■ Assessment Snapshot 
■ District Literacy Focus 
■ MLL Snapshot 
■ Upcoming Events & Workshops 
■ Q & A 
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District 15  
Team 

https://docs.google.com/document/d/1XeRO8Br-o3QKTCoGByiYsiuwyRlcOxAIh1CXHem8F-E/edit
https://docs.google.com/document/d/1XeRO8Br-o3QKTCoGByiYsiuwyRlcOxAIh1CXHem8F-E/edit
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District Priorities 
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District Priorities 
● Focus on marginalized student groups 
● MTSS / Progress Monitoring 
● Curriculum Implementation- W&W, HMH, IM / 

Algebra 1
○ K-5 and 6-12 Literacy and Math Shifts 

● PreK-2 Foundational Literacy Practices
● Project Based Learning
● Strengthening use and impact of ICT Models
● Professional Development & Intervisitations
● Executive Leadership and Job Embedded Coaching
● Addressing Chronic Absenteeism 

https://www.wku.edu/educatorservices/student_teaching/documents/co-teaching_strategies_and_examples.pdf
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DCEP Goals - Overview 
ELA: Focused on increasing the % of ELLs, SWDs and Hispanic students 
on or above grade level, as well as reducing % of students in the 
bottom 16th%. 

Supportive Environment: A decrease in the # of suspensions and EMS 
transports as well as a reduction in material incident violations. 

Math: A reduction in SWD’s and MLL’s in the bottom 16th %

Career & College Readiness: IPR completion and student access to 
Financial Literacy Curriculum. 

Parent Engagement: Parent attendance, language access/translations.

Chronic Absenteeism: Reduce Chronic Absenteeism for students in 
temporary housing, economically disadvantaged Black students and 
economically disadvantaged Hispanic/Latinx students.
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District 15

2025 State 
Assessment Snapshot 
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● 3rd grade highest 
proficiency - 71.1%

● 3rd - 5th higher 
proficiency than 6th - 8th

● All accountability 
subgroups at recent highs 
in proficiency, except for 
Black students

Growth & Areas of Focus 
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Growth & Areas of Focus 

● 3rd grade highest 
proficiency - 72.7%

● 3rd - 5th higher 
proficiency than 6th - 8th

● All accountability 
subgroups near recent 
highs in proficiency, 
except for Black students



14District 15

District 15

District Literacy Support
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DCEP Goals - Priority 1 ELA Overview 
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DCEP Goals - Priority 1 ELA Overview 

Priority Need Goal Action Steps
Tier 1 instruction Increase% of ELLs, 

SWDs and Hispanic 
students on or above 
grade level

● PL series for teachers as 
well as school leaders

● Job-embedded coaching 
support

● Literacy walkthroughs

Tier 2 & 3 instruction Decrease the % of 
students in the bottom 
16th%

● Provide 6 cohorts of 
Edwards OG training

● District will lead tiered PD in 
foundational 
knowledge/structured 
literacy
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Literacy
District 15 Literacy Goals for 2025–26

We’re working to help all students grow as strong readers and writers. This year, we’re 
focusing on three main areas:

1. Stronger Daily Lessons
We’re making everyday reading and writing lessons even better for all students by 
provide specific supports to meet all needs.

2. Support for Early Readers
Teachers in grades K–2 are getting more tools to help young children build strong 
reading skills.

3. Help When Students Need It
Schools will have clear systems to check in on student progress and provide extra 
support when needed.

4. At Home Resources 
We will soon be releasing an instructional guidebook full of helpful and practical 
resources to support children around phonics and reading.
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Curriculum Adoption - Year 2.5
Wit and Wisdom & HMH

D15 WW Implementation 

Guide, 25-26 (3).pdf

D15 HMH Implementation 

Guide, 25-26.pdf

https://drive.google.com/file/d/1wPXWfdAYS-kv-rEAPwwWmVGe0Gr6pxvS/view?usp=sharing
https://drive.google.com/file/d/1wPXWfdAYS-kv-rEAPwwWmVGe0Gr6pxvS/view?usp=sharing
https://drive.google.com/file/d/1dsXetyym0GzU3ol8YVsx8h2mUtLrfBWm/view?usp=sharing
https://drive.google.com/file/d/1dsXetyym0GzU3ol8YVsx8h2mUtLrfBWm/view?usp=sharing
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D15 Strategic Literacy Plan (Being Updated)

● Shared vision for 
high-quality, equitable 
literacy instruction

● Ensures all students 
receive consistent, 
research-based 
instruction that builds 
strong readers and 
writers

● Aligns curriculum, 
assessment, and 
professional learning 
across the district

https://drive.google.com/file/d/14uNR-IiZbCtTX-CPZuxYYq4T2DJwbPGf/view?usp=sharing
https://drive.google.com/file/d/14uNR-IiZbCtTX-CPZuxYYq4T2DJwbPGf/view?usp=sharing
https://drive.google.com/file/d/14uNR-IiZbCtTX-CPZuxYYq4T2DJwbPGf/view?usp=sharing
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Top 10 Languages 
Spoken by ELLs in 

District 15

Spanish 1,755

Chinese 609

Bengali 142

Arabic 95

Russian 47

French 27

Urdu 17

Japanese 13

Portuguese 10

Hebrew 6

277 Bilingual Certified Teachers (EOY 2025))

32 Bilingual 
Programs 14 Schools 3 Languages

(SP, CH, FR)

ELLs Receiving ENL (EOY 2025)

D15  98.4% Citywide 91.3%

ELLs in Bilingual Programs

D15 40.5% Citywide 17.9%

Translation and Interpretation Funds  (MAY 2025)

D15 55.2% Citywide 69.4%

Supporting Home Languages in Classrooms and for Families Across D15
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District 15

Upcoming Events / Dates
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Fall 2026 Middle School Admissions Timeline

● Wednesday, October 15, 2025: Middle School Application 
Opens

● Monday, November 3, 2025: Deadline to register to test for 
Mark Twain I.S. 239 (21K239) and District 21 Talent Tests

● Friday, December 12, 2025: Middle School Application 
Closes

● Wednesday, April 15, 2026: Middle School Offer Release 
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HS Admissions Timeline 

Here is a timeline to help you keep track of all important due dates for the 
upcoming High School Admissions process:

● Tuesday, October 7: High School Application, LaGuardia Application and 

Specialized High Schools Admissions opens. 

● Friday, October 31 – SHSAT registration closes. 

● Wednesday, November 12 – SHSAT School Day.

● Sat/Sun, November 15-16: SHSAT Weekend Administration (8th grader 

students not participating in the school day testing)

● Sat/Sun, November 22-23: SHSAT Weekend Administration (9th grade 

students)

● Wednesday, December 3 – High School and LaGuardia application close. 

Deadline to submit additional materials (auditions and assessments) in 

MySchools.
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Mark Your Calendars!!!
District Initiatives & Events: 2025-2026

● January 15: Day of Service

● February 12: D15 Arts Showcase

● March 11: PBL

● April 24 & 25: D15 Musical

● May 16: S.T.E.M. Exploration Day

● June 11: D15 Recognition Ceremony

*TBD - District Carnival 
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Family Engagement

Translated Flyers

Fall 2026 Admissions Timeline
High School Applications Open- 10/7
Middle School Applications Open- 
10/15

PTA Compliance
Expedited elections must be 
concluded by Oct. 15

https://drive.google.com/drive/folders/1NvwmgGYVVLAep_HppxbAP5eHdJ6jHMTQ?usp=sharing
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District 15 Family Workshops 
6:00pm - Virtual

● Scope and Sequence of Math and Reading - 10/14/2025
■ Presented by D15 ELA and Math Instructional Team

● Reading Part 2 - 11/17/2025
■ Presented by D15 ELA Instructional Team

● Math Part 2 - 01/13/2025
■ Presented by D15 Math Instructional Team

● Social Emotional Learning - 2/10/2026
■ Presented by D15 Principal / Social Worker

● Conflict Resolution - 4/14/2026
■ Presented by Donna Dawson & Zachary Miller - Student Services Managers

● Mental Health  - 5/12/2026
■ Presented by a Social Worker

Please reach out to bdiaz14@schools.nyc.gov or mortiz57@schools.nyc.gov for more information. 

mailto:bdiaz14@schools.nyc.gov
mailto:mortiz57@schools.nyc.gov
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