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“As-1s” Condition

Strengths Opportunities

* Inventory Count Substantially Inaccurate

> el SEESIEMIED D QR * 0% Confidence in Stores Inventory

* Arbitrary Stocking Decisions, Levels, ROP/ROQ
* Oracle System Highly Automated * Many Items Not Setup in Oracle
* Remote/Satellite Stores

* Parts in Wrong Bin/Row Location
* Bar Coding System Used Incorrectly/Inconsistently
* Many Bin/Row Locations with No Bar Code

* Existing Bin/Row Scheme
* Existing Bar Coding System

» Storeroom has a Security System » Storeroom Unsecured on Off-Shifts
* Well Documented Issue Procedures * Issue Procedures Not Followed on Off-Shifts
* Very Good Storeroom Workflow Processes * Workflow Processes Inconsistent Across Shifts
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Inventory Accuracy Project

Blueprint

Determine Current
Capabilities (Stores &
Oracle)

Benchmark Sister Facility for
Organizational Best
Practices

Understand Bin/Row
Location Scheme

Assess Current Workflow
Processes

Assess Physical Condition
of Stores

Preparation

Begin Sorting ”New”
Inventory ltems

Program Scanners for
Inventory Count

Start Shelf Walkdown
Process

Start Organizing and
Cleaning Shelves and Bins
Validate QR Codes and
Labels on each Bin/Shelf
Enhance Workflow
Processes and Cycle Count
Procedures

Setup Additional PC
Workstation, Scanners, and
Printers for Project

Physical Inventory
Count

Execute Physical Inventory
Resolve Discrepancies

Perform Spot Audits for
Verification

Collect Non-Stock Items
from Remote/Satellite
Stores Locations

Finalize Written Processes
and Procedures for Bar
Coding and Scanner
Training

Provide Ongoing Count
and Accuracy Metrics

Gray/Black Stock &
New ltems

Train Stores Attendants on
New Workflow Processes
and Count Procedures

Add All Items from
“Remote” and “Satellite”

Locations to Inventory

Convert Non-Stock Items
to Stock Items

6-months
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Project Summary Results

Observed Improvements
* Reorganized overstock inventory into primary location.

* Produced written process instructions for warehouse
tasks and cycle counting.

Consistent workflow processes across shifts
Material receiving and put away assistance daily.

Added 1700+ items to Oracle, creating new stock
numbers.

Scope Additions

* Reduced tool time and excess traffic in the storeroom

* Improved adherence to completing material issue
cards

* Improved maintenance’s usage of Endeca search tool
to identify item location
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