FailSafe

New ¢ Entry-Level Offer

Start Smart.
Strengthen
Safety.

FailSafe’s Entry-Level Safety Strategy
Workshop is a fast, focused, low-cost safety
consulting engagement that uncovers risks,
clarifies priorities, and delivers a 12-36
month safety improvement roadmap.

Procurement-friendly ¢ Try before you commit e
Actionable in 5-7 business days

FailSafe

A\ Introducing FailSafe's Entry-Level Safety Strategy Workshop—a
perfect first step for clients looking to reduce risks and improve their
safety practices.

Learn more here www.failsafe.pro/entry-Ievel-offer
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A minimum viable engagement to
reduce risks and chart a path forward

Clarity, Alignment, and Momentum—W.ithout a Long

Commitment

What You'll Walk Away
With

* Workshop summary capturing key insights and
priorities

« Simplified safety gap analysis aligned with
regulatory expectations

¢ Actionable recommendations tailored to
resources and timelines

¢ 12-36 month safety improvement roadmap

Why This Workshop
Matters

Identify your most significant safety gaps, risks,
and constraints through a structured,
expert-led session with leadership and key
stakeholders. Move quickly with a low-cost
entry to get momentum and alignment.



FailSafe

Key Benefits

Rapid Clarity Low-Risk Fit Check Actionable Roadmap
Understand current risks, culture  “Date before you commit” to A prioritized plan that supports
signals, and system maturity— larger projects and ensure compliance and continuous
fast. alignment. improvement.
What's Included
Before the Workshop After the Workshop
* Discovery call e Summary report
» Review of safety documents & policies  Simplified safety gap analysis
¢ Customized agenda & prep  Actionable recommendations
During the Workshop ¢ 12-36 month safety improvement roadmap
* Two hour facilitated session Typical delivery: 5-7 business days after the

session.
* Leadership & stakeholder engagement

» Real-time identification of gaps and priorities

How It Works

¢ 1 — Schedule
¢ 2 — Workshop

¢ 3 — Get your Gap Analysis and Roadmap

Ready to Build a Safer, Higher-Performing Workplace?

Email: jeffalmond @failsafe-consulting.com e Web: www.failsafe-consulting.com



