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US Labor Market Trends
• Boomer, Women exits
• ‘Worker Market’
• Hybrid /Remote Work
• Flexible Benefits
• ‘Work for Purpose’
• Speed of Change
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What are organizations concerned about regarding their workforce?
(2023 Workplace Learning Report, LinkedIn)
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The #1-way to improve retention is by 
providing learning opportunities

Skill sets for jobs
have changed

25%since 2015

By 2027 this number is
expected to double

83%
of organizations 
want to build a

more people-centric culture

93%
of organizations

are concerned about
employee retention
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Business Transformation Barriers, 2023-27
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Employee Agility for New Normal
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Success requires speed in learning models:
• Skills evolving rapidly

• > 50% of today’s jobs are projected to change/disappear in 10 years

• New jobs require new skills, with new knowledge

• IBM estimates human knowledge will soon double every 12 hours

• Increased turnover rates (>50% indicate evaluation of alternative options)

• Hindered productivity and growth

• Lack of confidence in skills = mental health concerns, reduced employee engagement
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Trends Likely to Drive Organizational Transformation
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Technology Adoption, 2023-27
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Work Augmentation

Page 8

51%
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64%

61%
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54%
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47%

46%

45%

31%

11%

18%

23%

25%

30%

26%

40%

49%

51%

34%

66%

Management & Leadership

All Occupations

Physical Services

Science & Engineering

Empathy & Support

Machine Operation and Maneuvering

Relational Subject Matter Expertise

Analytical Subject Matter Expertise

Process & Analysis

Technical Equipment Maintenance

Physical Manual Labor

Proportion of worker time that is automatableProportion of worker time that is augmentableProportion of work time that is uniquely human

The predominant impact of intelligent technologies will be to augment work
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Jobs Created/Displaced by Megatrends
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Move to Hiring for Skills Not Credentials
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The Right Skills…
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COMPETENCY SUPPLY

Current workforce Future workforce

Attrition Productivity
Sourcing/ 

Assessment

Development/
re-skilling

• Retirement
• Resignation of

employees
• Restructuring

COMPETENCY DEMAND  

Com-
patency
A

Com-
petency
B

Com-
petency
C

A

Com-
petency
B

Com-
petency
C

Com-
petency
D

• External
• Internal

To evaluate the competency gap key drivers are analyzed:
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Core Skills Changing in Next 5 Years
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CTE Instructors Job Postings Overview
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Source: Lightcast  Q3 2023 Data Set
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Salary Advertised for CTE Instructors 
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Source: Lightcast  Q3 2023 Data Set
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Top Qualifications
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Source: Lightcast  Q3 2023 Data Set
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Contacts
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Gail Norris
Director, Digital Industries Learning
 
Mobile 678 640 4889
E-mail gail.norris@siemens.com
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Annette Vickers
Senior Research Manager, ARM Institute
 
Mobile 412 855 2641
E-mail annette.vickers@arminstitute.org

Emily Howarth
Program Manager, SD Next Gen
 
Mobile 470 721 1780
E-mail emily.howarth@siemens.com

Amy Howell
Program Developer, Lorain County 
Community College
 
Mobile 513 288 2035
E-mail a.Howell@lorainccc.edu
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Backup
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2023 Core Skills and Skill Set Fulfillment
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Tasks Expected to be Automated within Five Years (%)
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Churn of Occupations, 2023-27
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Advantages of Upskilling/Reskilling Employees

Restricted | © Siemens 20XX | Author | Department | YYYY-MM-DDPage 23


