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Using Science to Populate Students
in Technology Programs
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General Enroliment Comparisons

Gateway Technical Dallas College

Total — 9,881

Grad Rate - 47%

1142 Certificates/ 692 AAs

5,237 Stop Outs

Total — 9,170 Total — 64,156

Grad- 33% + Transfer-15% = 48% Grad- 36% + Transfer- 15% = 51%

1,067 Certificates/ 1,356 AAs 4 373 Certificates/ 7,645 AAs

4,769 Stop Outs 31,437 Stop Outs

Institute of Educational Sciences National Center for Education Statistic
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https://ies.ed.gov/
https://nces.ed.gov/

41,443 Stop Outs
from just 3 colleges

How many of your Engineering/Technology
programs are at capacity?

. How many programs are not running
because of low/no enrollment?

What is the unfilled job rate of manufacturers
in
your service area?

Industry could absorb 5-10x what we are producing

And yet...

~50% non-completion rates!
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The current state of recruiting into
Advanced Tech

What's working for you? What's not?
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The way we communicate opportunity
could use an upgrade.

Not just a CC issue — employers are just as guilty

©2024 FitFirst Technologies, Inc. All rights reserved
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THE FUTURE OF HIRING

The starting point?
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Mission Statement

The Office of the Registrar promotes student success through
exceptional integrated enrollment services. Committed to access,
opportunity, and transformation we serve the college community in a
courteous, accurate, expeditious manner. Improving the client
experience and College reputation through coordinated, customer-

centric services that exceed expectations.
Questions about courses, classes, or status?

We have the answers. The Office of the Registrar at The City College is
responsible for all student records — while you are enrolled and after
you graduate. Please do not hesitate to contact us, we will be happy to

assist you.

5RADUATION PLANNING ~ CUNYFIRST 9.2 GUIDES

H e

REGISTRAR SERVICES

Need a Transcript, Enrollment Letter, Name Change..... Click Here for All Registrar Forms

Get Help Now

Hi, I'm an automated assistant who can

Welcome to the Office of the Registrar neip answer your questons

» The Office of the Registrar window is open Monday - Friday from 9:00AM to 5:00PM. We offer extended hours  How can | help you?
can also visit The One-Stop Student Services Center, located on the 1st floor of the NAC (hours Monday - Frida, ,.cumi  vever iy rocunicouuy
9:00AM - 6:30PM). You can also email the office at Registrar@ccny.cuny.edu with inquiries as well as the scanning and emailing of your forms
processing. One of our representatives will reply to you as soon as possible.

©2024 FitFirst Technologies, Inc. All rights reserved
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What do these approaches
have in common?

How do they make you feel?

©2024 FitFirst Technologies, Inc. All rights reserved
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What is the price we are paying?

1. 27 Million Hidden Workers (STARs) Skilled Through
Alternative Routes

2. 39 Million have attended college but have no degree

3. 40.2% of recent college grads are underemployed

And yet... Millions of unfilled jobs.

©2024 FitFirst Technologies, Inc. All rights reserved
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jobsthatfeed

Flip the Focus.
Then Flip the Message° p102535 fol;lo(\)A;Iers follc?v‘slling

Two Examples to consider - Jobs That Feed

Connecting you to careers within the food processing
and supply chain industry based on your skills.

« Jobs That Feed - Food Processing &

(2 jobsthatfeed.ca

Distribution Following v Message

* Blue Forge Alliance

- Dallas College (RPN T peady to Make
4 & o an Impact?

Partner with Us Empowering
Businesses
and Fueling
Community
Growth

q Bridge the Gap with
Jobs  Feed -

©2024 FitFirst Technologies, Inc. All rights reserved 172
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Powerful Outcomes

Engagement

Social Med' ws (Website)

1S, 55 MORE THAN ), 519

25,000

PEOPLE IN THEIR
DATABASE

The number of |
comments, save
shares.

ns/page views
> newly launched
te.

* 519 indivit ampaign
« 314 completed the online assessments when applying

« 5 were hired, and applicants are continuing to be processed

©2024 FitFirst Technologies, Inc. All rights reserved
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Fueled by Simple but Fundamental Shifts in Thinking

« Start with a focus on the individual and their success

« Communicate differently, lean into the science
« Adult conversation, balanced power - ‘let’s see if we are right for one another’
 There are really attractive jobs
 Entry-level isn’t forever
« Show me my potential

* See (and invest in) my potential

« Shared responsibility to nurture a talent pool for the industry

©2024 FitFirst Technologies, Inc. All rights reserved
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Measuring what
matters most.

Résumé

The Person

Average
i correlation with
i on-the-job success

Education

Training

Previous Experience

Interests .10

Interview — 14
WHO they ARE

References .26

Behavioral Traits and Attitudes

Critical Thinking and Reasoning

©2024 FitFirst Technologies, Inc. All rights reserved
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How is this person likely to
embrace change?

- Openness
- Creativity

- Teamworka

- Adventurousness

How is this person likely to
interact with others?
- Tact

- Influence
- Compassion

- Agreeableness
- Sociability
- Cooperativeness

[ 3

How is this person likely to
behave as a person?
- Extraversion

- Intensity
. Control

- Decisiveness
- Autonomy
- Ambition

How is this person likely to
approach work?
- Conscientiousness

- Acumen
- Assurance

- Work Ethic
- Integrity

How is this person likely to
weather adversity?

- Stability - Optimism

- Compliance - Happiness

©2024 FitFirst Technologies, Inc. All rights reserved
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Workforce K2

Far greater
depth of
information

Extraversion:

Conscientiousness:

Stability:

Openness:

Work Ethic:

Integrity:

Compliance:

Influence:

Cooperativeness:

Tact:

Assurance:

Soloist

Fluid

Instinctive

Conventional

Externally
motivated

Varied

Mavernck

Straightforward

Steadfast

Candid

Cautious

Ideal Job Fit Range

Ideal Job Fit Range

Ideal Job Fit Range

Ideal Job Fit Range

Ideal Job Fit Range

Ideal Job Fit Range

Ideal Job Fit Range

I1deal Job Fit Range

Ideal Job Fit Range

Ideal Job Fit Range

Ideal Job Fit Range

Conductor

Exacting

Cool-headed

Cunious

Internally
Maotivated

Principled

Disciplined

Persuasive

Accomodating

Tactful

Trusting

©2024 FitFirst Technologies, Inc. All rights reserved
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Employer & Job
Database

COD
I

Jobseeker/Student
Database

Push and Pull

An Intensely Person-Centric
Employment Ecosystem

Matching System

But here's the shift: Match on Compatibility first,
THEN filter for Knowledge, Skills and Experience

| I: z
Career Advisors/
Workforce Developers

©2024 FitFirst Technologies, Inc. All rights reserved 18
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BlueForge Alliance is the non-profit int
partner of the U.S. Navy and its. Submanne ' - ' =
Industrial Base enabling initiatives that
strengthen and sustain the maritime
manufacturing sector.




AUKUS  Celebrating one year of AUKUS Learn More /|

BUILD :commmmis

The Mission Career Paths v Training Suppliers Opportunities Newsroom EN
SUBMARINES |

—
Ly -
|
!

100K 15,000 50

The men and women who build U.S. Naval submarines hail from Virginia,
A testament to the countless S e e s e

inspectors ensure its unwavering strength. Its creation exemplifies the unity
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MARITIME &
MANUFACTURING ‘
COMBINES STABILITY= -
AND GREAT PAY WITH
FUTURE-FORWARD ¢«
TECH AND GROWTH
POTENTIAL.

WHAT KIND OF CAREERS ARE WE
TALKING ABOUT?

Careers in maritime manufacturing encompass everything from design and production to the assembly of
various naval vessels and their components.




Blue Forge Alliance/ Rosie the Riveter https://youtu.be/F11ZC3t8NRc



https://youtu.be/F1IZC3t8NRc
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E Dsllas College: Education Th x  +
& > € ° dallascollege.edujpagesjdefault.aspx

STUDENTS & COMMUNITY & BUSINESS & EMPLOYEES & ESPANOL

™ DALLAS
&’ COLLEGE

Admissions Paying for College Classes & Degrees

*

ONLINE TOOLS & LOCATIONS &

Search this website n

Student Resources Student Life @ Apply Now

Get Ready to Register!

Sration opens soon for current

Browse the Sprng Khedude

FIND A CLASS LEARNING COMMONS FINANCIAL MO POCCHSS COACHING [ADVIING) TRANSCRIPTS OFADUNES

g @ ¢

Admissions — Career Connected Learning
School Districts — dual credit +

Online Advising tool — Results linked to

Programs

“Let us be your Uber”

©2024 FitFirst Technologies, Inc. All rights reserved



Careers That Serve

Recruitment/

Referral Source

High Schools —

Marketing Outreach

Local Workforce
Boards, Equus

Displaced —3
Workers and
Under-employed

People

Dallas College
Students

Other
Sources

D
Tl

Participating
Employers

Build
The Pool

Jobtimize Sorts the Pool
Identify the people best suited to
target occupations in Culinary,
Hospitality, Foodservice

COD
)
&
COD
()

Incumbent Workers

COD O D
e N

/

- —>

\

Instruction/
Apprenticeship

D
N

Ready to Work

People who are ‘work ready’ skip the
Instruction/Apprenticeship column.

Dallas College
Stream people into programs for which they are
best suited, to prepare them for careers in Culinary
Arts, Hospitality and Foodservice.

What else is there?
Safety net to catch and re-direct
those notwell-suited for these
careers/industries, into other Dallas
College programes.

o

Jobtimize Identifies Talent and

Potential in Industry Careers

Identify the people best suited
for training/advancement

—

¥ ¥

Employment

People qualified
to work now
Those who are qualified,
directly move into
employment

Those best suited
to Culinary Arts

CO
o
CO
O
cO
T ©

Those best suited to
Hotels & Lodging

Those best suited
to Restaurants
& Foodservice

Move on to employment
in the appropriate
industry

D
TO
Advancement
Those best suited for
advancement opportunities
at their employer.
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Positioning the @ ™ M
College as the = (ES
Convenor in the o0
Local Community E O O E

« We have all the right pieces, just not always in

the right sequence. \

« Fixthe sequencing; improve the signaling

©2024 FitFirst Technologies, Inc. All rights reserved
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The Formula

« Employment communications done differently

* Intensely person-centric throughout — no endpoint
« Screen peoplein, not out.

« Eliminate friction. De-Risk for all concerned.

« Safety net to catch and redirect.

No-one gets left behind.

Marketing drives traffic. Reach people where they are.

©2024 FitFirst Technologies, Inc. All rights reserved

26



Workforce K2 FitFirst

We Are Tasked to
Fill These Seats!

There are plenty of talented and motivated
people who are a great fit for your program
and for the careers that await them

 |In other programs at your College
* Inthe surrounding community

What do you commit to doing differently,
and who do you need to enlist?

©2024 FitFirst Technologies, Inc. All rights reserved




Workforce 2GrA FitFirst

TTTTTTTTTTTTTTTTT

OLLOW UP
WITH STEVE
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Any Questions?

stephencatt@workforcek2gray.com

Phone: 1-800-513-7277 | Website: www fitfirsttech.com

Follow us at:
@ | h /Iwww linkedin.com/company/fit-first-
technologies/



https://www.linkedin.com/company/fit-first-technologies/
https://www.linkedin.com/company/fit-first-technologies/
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