
Using Science to Populate Students 
in Technology Programs
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Breakage is 
EXPENSIVE
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General Enrollment Comparisons

Gateway Technical Lorain County Dallas College

Total – 9,881 Total – 9,170 Total – 64,156

Grad Rate – 47% Grad- 33%  + Transfer- 15% = 48% Grad- 36% + Transfer- 15% = 51%

1,142 Certificates/ 692 AAs 1,067 Certificates/ 1,356 AAs 4,373 Certificates/ 7,645 AAs

5,237 Stop Outs 4,769 Stop Outs 31,437 Stop Outs

Institute of Educational Sciences National Center for Education Statistic

https://ies.ed.gov/
https://nces.ed.gov/


©2024 FitFirst Technologies, Inc. All rights reserved

41,443 Stop Outs 
from just 3 colleges
• How many of your Engineering/Technology 

programs are at capacity?

• How many programs are not running 
because of low/no enrollment?

• What is the unfilled job rate of manufacturers 
in 
your service area?

Industry could absorb 5-10x what we are producing

And yet…

~50% non-completion rates!

What are we missing?
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The current state of recruiting into 
Advanced Tech
What’s working for you? What’s not?
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The way we communicate opportunity
could use an upgrade.
Not just a CC issue – employers are just as guilty
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The starting point?
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What do these approaches 
have in common?
How do they make you feel?
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What is the price we are paying?
1. 27 Million Hidden Workers (STARs) Skilled Through 

Alternative Routes

2. 39 Million have attended college but have no degree

3. 40.2% of recent college grads are underemployed
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And yet… Millions of unfilled jobs.
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How might we
re-think this?
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Flip the Focus. 
Then Flip the Message.
Two Examples to consider - 

• Jobs That Feed – Food Processing & 

Distribution

• Blue Forge Alliance

• Dallas College  

12



©2024 FitFirst Technologies, Inc. All rights reserved

Powerful Outcomes
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From a standing start on the first day of the month:

• 519 individuals applied for jobs within 4-week campaign 

• 314 completed the online assessments when applying 

• 5 were hired, and applicants are continuing to be processed

Engagement

Social Media Clicks (Website) Views (Website)

15, 353 8, 881 10, 519
The number of likes, 
comments, saves and 
shares.

Nearly doubling the 
industry benchmark 
for click-through rate
(0.80% v 0.47%).

Sessions/page views 
on the newly launched 
website.

MORE THAN 

25,000
PEOPLE IN THEIR 

DATABASE
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Fueled by Simple but Fundamental Shifts in Thinking

• Start with a focus on the individual and their success

• Communicate differently, lean into the science

• Adult conversation, balanced power – ‘let’s see if we are right for one another’

• There are really attractive jobs

• Entry-level isn’t forever

• Show me my potential

• See (and invest in) my potential

• Shared responsibility to nurture a talent pool for the industry

14
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WHAT they KNOW

Education    .11

Training     .13

Previous Experience   .18

Interests     .10

Interview    .14

References    .26

Behavioral Traits and Attitudes  .38

Critical Thinking and Reasoning  .53

WHO they ARE

Average 
correlation with

on-the-job success

Measuring what
matters most.
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How is this person likely to 
behave as a person?
• Extraversion
• Intensity
• Control

• Decisiveness
• Autonomy
• Ambition

How is this person likely to 
embrace change?
• Openness
• Creativity

• Adventurousness
• Teamworka

How is this person likely to 
interact with others?
• Agreeableness
• Sociability
• Cooperativeness

• Tact
• Influence
• Compassion

How is this person likely to 
approach work?
• Conscientiousness
• Acumen
• Assurance

• Work Ethic
• Integrity

How is this person likely to 
weather adversity?
• Stability
• Compliance

• Optimism
• Happiness
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Far greater 
depth of 
information
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But here’s the shift: Match on Compatibility first, 
THEN filter for Knowledge, Skills and Experience

Push and Pull
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An Intensely Person-Centric 
Employment Ecosystem
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Blue Forge Alliance/ Rosie the Riveter https://youtu.be/F1IZC3t8NRc 

https://youtu.be/F1IZC3t8NRc
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• Admissions – Career Connected Learning

• School Districts – dual credit +

• Online Advising tool – Results linked to 

Programs

• “Let us be your Uber”



Advancement
Those best suited for 

advancement opportunities 
at their employer.

Careers That Serve

Recruitment/ 
Referral Source

Build
The Pool

Instruction/ 
Apprenticeship Employment

Those best suited 
to Culinary Arts

Those best suited to 
Hotels & Lodging

Those best suited 
to Restaurants 
& Foodservice

High Schools 

Dallas College 
Students

Other
Sources

Participating
Employers

Jobtimize Sorts the Pool
Identify the people best suited to 
target occupations in Culinary, 

Hospitality, Foodservice

What else is there?
Safety net to catch and re-direct 
those  not well-suited for these 

careers/industries, into other Dallas 
College programs.

Jobtimize Identifies Talent and 
Potential in Industry Careers

Identify the people best suited 
for training/advancement

Marketing Outreach

Local Workforce 
Boards, Equus

Displaced 
Workers and 

Under-employed 
People

Incumbent Workers

People qualified 
to work now

Those who are qualified, 
directly move into 

employment

Dallas College
Stream people into programs for which they are 

best suited, to prepare them for careers in Culinary 
Arts, Hospitality and Foodservice.

Move on to employment 
in the appropriate 

industry

Ready to Work
People who are ‘work ready’ skip the 
Instruction/Apprenticeship column. 
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Positioning the 
College as the 
Convenor in the 
Local Community
• We have all the right pieces, just not always in 

the right sequence.

• Fix the sequencing; improve the signaling
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The Formula 
• Marketing drives traffic. Reach people where they are.

• Employment communications done differently

• Intensely person-centric throughout – no endpoint

• Screen people in, not out. 

• Eliminate friction. De-Risk for all concerned.

• Safety net to catch and redirect.

26

No-one gets left behind.
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We Are Tasked to 
Fill These Seats!
There are plenty of talented and motivated 
people who are a great fit for your program 
and for the careers that await them

• In other programs at your College
• In the surrounding community

What do you commit to doing differently, 
and who do you need to enlist?



FOLLOW UP
WITH STEVE



Any Questions?

stephencatt@workforcek2gray.com

Phone: 1-800-513-7277  |  Website: www.fitfirsttech.com 

Follow us at:
|  https://www.linkedin.com/company/fit-first-
technologies/ 

 

https://www.linkedin.com/company/fit-first-technologies/
https://www.linkedin.com/company/fit-first-technologies/
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