Results-based Conversations™ Method

Welcome to Collaborative Facilitator Pre-Training!

Your pre-training consists of Video training followed by in-
classroom training. The Video training is designed to
prepare you with the concepts and understanding so that
your classroom experience can focus on practicing RbC
design and facilitation.

This PDF file is infended to support your learning experience
as you want the RbC Training videos. Please print it out and
make notes about what you are learning.

If you have questions you want to ask, in the classroom
portion of the training, you can write those on the
appropriate page.

Please bring this document with you to classroom training!

We are looking forward to seeing you in class!

My Trainer

Dates for Training

Location for Training

Hotel and Transportation Info
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WaveChanger Training
Approach

Overall approach
Instruct Flip the classroom

Imitate

“Collaborative conversations
create the best results.”

Notes

Questions
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Intfroduction to Collaborative Facilitation
Collaborative Facilitation:

- Collaborative:

h - Hacdy el RbC- Results-based
L) - Emegence Conversations™
v * Action & Ownership

Faciitation:

« Guide the work. not do the work

+ Use the power of conversations

* Moximize the potenticl of
diversity

* Apply to any cultural setting

Designed work
Traditionol RbC
Faciitation Design
’ 0 Guided by outcomes
Design Faciltation
Faociitation - - '.‘ -10:00
Highly adaptable s —

Notes

Questions
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Session Planning

The Thread of Purpose
D

+ Session outcomes
* Hard delverables
+ Soft deliverables o Must haves

* Recommendation * Deciion-makers
* Decisions * Doers
+ Confext
. rm?frome for * Influencers * Intermnal prassures
oction « Representatives + Externcl pressures
+ Others * History « Belore jeng
« Expectations * During : Sesson "
+ Trainng Lo e
+ Other meetings « Offsit
+ Relationships e

Notes

Questions
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RbC Models
Models Culture

* Modeling language
* Modeling
* Parmission giving
+ Two rules of models: Relations
* No model is perfect, some
are useful

+ The hordest model to
change s one thot works

Operations
The Six Realities

=
=
ﬁ‘@

Iteration

Umted
CEAS

Notes

Questions
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Design |- Activity Creation

RbC Action
Principles

[ Understanding I

+ Individual
* Heod
* Hean
* Hands
« Organizational
+ Teom
* Larger context

Decision/Action |

* Based upon sassion
objectives

+ Fisthe crganizationol
context

* No empty imperctives

+ Plons to implement

+ Plons to moke decisions

Notes

Questions
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Design II- Assignment & Work
Group Creation

Typical work times
Work time:30-45 min
Report time: 30 min

Total time: 60-75 min

Assignments Work group
— formation
A
Modeling language:
- Create o model ]
Sl . Closed- A foamol
X Srcec feri=hain
Assignments: T
* Verbol * Creafive
= Written (open)
« Specific
(closed)

Notes

Questions
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Environment

i

“Home Field"
advantage

rr
-

Rbc ‘ Sense of ‘
Attitude Discovery
Principles

[ Fresence |?“H£'

—
Work to /
win Q“/“’—. Transformation

\\,7_’ - happens in

circles
Sense of not lines

Discovery

Notes

Questions
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Facilitation

) s';‘ot’g?:’c"g“ Transition Management
Ll L v Time management

¥ Model ok  Erviorine
¥ Six principles o =
v Work flow
v Capture

o

e -

.,pdcc

Infr tion
oductio . s

Manage the Report outs

* = Control the conversations * Faclitator
+ Clarity * Watch the time experience

+ Whatiscommon? . ajreport or selective reporting + Expert vs, objectivity
* What is unique?

* Chalenge Hold the silence!

Notes

Questions
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