West Tawakoni Economic Development Corporation
Regular Meeting
July 1, 2024
1. 	Call to Order
		President Pam Reed called the meeting to order at 7:11 p.m. 
2.	Invocation
		Elizabeth Osborne gave the invocation.
3.	Pledge
		The Pledge of Allegiance was led by all in attendance.
4.	Roll Call
Aliceson Zurovec, James Chemp, Rhett Byers, Pam Reed, Elizabeth Osborne, Kathey Oneal and Larry Pare were in attendance. 
5. 	Announcements
	a. Jam Fest will be held July 6 at the West Tawakoni City Park. The WTVFD will oversee parking and a medical tent.
b. Kathy Oneal announced the West Tawakoni VFD will hold a boot drive July 5 and 6.
c. Aliceson Zurovec announced that Movies in the Park for June was a success for those who attended. 
6. 	Citizen Input related to Agenda.
	There was no citizen input related to the agenda.
7.	Consent Agenda 
a. Approval of minutes from May. James Chemp moved to accept the Minutes for May. Elizabeth Osborne seconded the motion, and it carried unanimously.
b. Bank Statement. A motion by Aliceson Zurovec, seconded by James Chemp, to approve the bank statement was unanimously approved.
c. Profit and Loss. Aliceson Zurovec moved, and James Chemp seconded, a motion to approve the profit and loss statement. The motion passed unanimously.
d. Vendor report. A motion by James Chemp, seconded by Aliceson Zurovec, was made to accept the vendor report for the year. The motion carried unanimously.
8.	New Business
a. Discuss and take action on Keep West Tawakoni Beautiful (KWTB) proposal. Mary Hall, Duane Hall and Suellen Lindsay represented KWTB and explained that the group would like the EDC’s help to purchase two city entrance signs to be designed by Holt Custom Stoneworks for a total cost of $10,000 including lighting, landscaping and maintenance. The signs would be placed on Hwy. 276 entering the city from the east and the west. The group has been holding plant sales since its formation ten years ago but has not been able to cover the cost. No funding is available from the city or the state. The WTEDC would be credited for its donation on the sign. Kathy Oneal moved to give KWTB $10,000 for the signs, contingent to receiving rights to utilize the property for sign placement and taking into consideration the widening of Hwy. 276. The motion was seconded by Elizabeth Osborne and carried unanimously. President Reed will have the matter placed on the next city council agenda for first reading.
9.	Old Business
a. Discuss and take action on Business of the Month. Aliceson Zurovec announced that Rancheros has the paperwork and will respond. She moved the Rancheros be selected Business of the Month for July. Rhett Byars seconded the motion, and it carried unanimously.
b. Discuss and take action on poll for movies in the park. Aliceson Zurovec reported that a poll of citizens on best months to hold Movies in the Park revealed that first choice was October, November and December. Second choice was July, August and September. Aliceson Zurovec moved the hold Movies in the Park every other weekend on Saturday during July, August, September and October. Elizabeth Osborne seconded the motion and it carried unanimously. The next movie will be shown July 13 with Aliceson Zurovec in charge of set-up. Rhett Byers will take charge on July 27. Aliceson Zurovec will be responsible on August 10 and 24. Rhett Byers will take charge September 7. Pam Reed will be responsible for September 21. October will be Aliceson Zurovec for October 5 and Rhett Byers for October 19.
c. Discuss and take action on Meet and Greet. Aliceson Zurovec moved to hold the Meet and Greet on July 19 from 5:30 – 7 p.m. Elizabeth Osborne seconded, and it carried unanimously. Aliceson Zurovec moved to ask Fat Katz to cater the event. Rhett Byers seconded the motion and it carried unanimously. Aliceson Zurovec will advertise.
d. Discuss and take action on 1552 E. Hwy 276. Pam Reed pointed out that bids for repair of the building were more than the cost of a new building. The front of the building has begun to sink and walls are leaning out. She suggested that the EDC take the next four months to entertain input about a new building. Suggestions should include uses for the building, an attractive facade complementing the park and landscaping. Aliceson Zurovec moved to table action on the matter for four months to receive ideas. Larry Pare seconded the motion, and it carried unanimously.
3. Discuss and take action on 1562 E. Hwy. 276. James Chemp reported progress on plans for the site. No action was taken.
10.	Executive Session to discuss real property (Texas government code 551.072)
No executive session was held.
11.	Return to open session
a. Discuss and/or take action from executive session. No action was taken since no executive session was held.
12.	Citizen input-related to non-agenda items.
Mary Hall invited the EDC to attend KWTB meetings on the third Thusdays of each month at 6:30 pm. at WT City Hall.
13.	Adjourn
The meeting adjourned at approximately 8:30 p.m. following a unanimously-approved motion by Elizabeth Osborne, seconded by Aliceson Zurovec.
