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Make the Business Case for Managed Detection & Response

White Paper Executive Summary

The "Security Leaders Guide to MDR" provides an in-depth analysis of the escalating cybersecurity
challenges faced by organizations, highlighting the significant rise in ransomware and the
broadening scope of cyber responsibilities due to evolving regulatory frameworks and economic
pressures. It underscores the critical cybersecurity skills gap that leaves IT teams unable to ensure
24/7 security coverage effectively, presenting Managed Detection and Response (MDR) as a cost-
effective solution for organizations grappling with these challenges. The guide details the economic
rationale for investing in MDR, demonstrating its potential to significantly reduce costs associated
with cyber incidents and improve organizational resilience. It stresses the importance of aligning
cybersecurity measures with business objectives and financial considerations, offering strategic
recommendations for adopting a multi-signal MDR approach. Additionally, a case study featuring
the insurance organization Venerable illustrates the practical benefits of outsourcing security
operations to an MDR provider, showcasing the enhancement of cybersecurity posture and
alignment with business goals. This document serves as a comprehensive resource for security
leaders aiming to optimize their cybersecurity strategy in the face of increasing threats and limited
resources.

Here are the key points from the document titled "Security Leaders Guide to MDR":

e Cybersecurity Challenges:

- Security threats are escalating, with ransomware increasing significantly over the
pastyear. Security leaders are grappling with growing cyber responsibilities amidst
evolving regulatory frameworks and cyber insurance requirements. Simultaneously,
economic pressures are prompting businesses to cut costs, affecting cybersecurity
budgets.

e Cybersecurity Skills Gap:

- Thereis a notable shortage of cybersecurity skills, which leaves IT teams
overstretched and unable to provide effective 24/7 security coverage. This gap
makes it challenging for businesses of all sizes to manage the growing risk of
cyberattacks without overburdening employees.

e Value of MDR:

- Managed Detection and Response (MDR) services are positioned as a cost-effective
solution for companies struggling with the complexity of building their own Security
Operations Center (SOC). MDR provides comprehensive threat monitoring,
detection, investigation, containment, and response, enhancing cybersecurity ROI
by mitigating the risk of cyberattacks and their potential business impacts.
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e Economic Rationale for MDR:

- The document discusses the economic benefits of investing in MDR by comparing
the costs associated with cyber incidents, such as downtime and revenue
disruption, against the investment in MDR services. It argues that MDR can
significantly reduce costs related to cyber threats and improve organizational
resilience.

Alignment with Business Objectives:

- ltemphasizes the importance of aligning cybersecurity investments with business
objectives and financial considerations. Security leaders are encouraged to
communicate the financial implications of cyber risks in terms that resonate with
finance teams to secure necessary funding for cybersecurity measures.

Strategic Recommendations:

- Recommendations include adopting a multi-signal MDR approach that is both cost
and risk-effective compared to building an in-house SOC. It also stresses the need
for continuous improvement and regular reporting to demonstrate the value of
cybersecurity investments.

Case Study - Venerable:

- Acase study of Venerable, an insurance organization, illustrates the effectiveness of
outsourcing security operations to an MDR provider. The partnership allowed
Venerable to address its security expertise gaps and manage its multi-cloud security
needs effectively.

This document serves as a comprehensive guide for security leaders to understand the strategic
value of MDR services in enhancing their cybersecurity posture and aligning it with broader
business objectives.

To get the full 17-page white paper report contact us at
info@itspecialist.com

IT Specialist Advisory Services can help you save time, money, and resources
in the IT procurement process. Give us a call today at +1-256-217-9911.
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