
The UK-India Comprehensive Economic and Trade Agreement (CETA), signed on 24 July 2025

after more than three years of intensive negotiations, represents a landmark trade deal with

profound implications for Scotland's economy. As the UK's most economically significant

bilateral trade agreement since Brexit, the CETA offers unprecedented market access to the

world's fourth-largest economy—soon to become the third-largest by 2027—with a population

of 1.46 billion people. This comprehensive evaluation examines both the opportunities and

threats this agreement presents for Scottish-based companies, exploring sectoral impacts,

implementation challenges, and strategic considerations for businesses navigating this new

trade landscape.

The agreement is projected to deliver a £190 million annual boost to the Scottish economy, with

457 Scottish businesses currently exporting £610 million worth of goods to India positioned to

benefit significantly from reduced tariffs and streamlined market access. However, the CETA

also introduces competitive pressures, particularly in sectors where India holds comparative

advantages, necessitating a nuanced understanding of both the promise and perils this

agreement entails.
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Tariff reductions for major Scottish export sectors under the UK-India CETA, showing current

rates, immediate reductions, and final rates after 10 years of phased implementation.

The Scottish food and drink sector stands to gain enormously from the CETA, with the Scotch

whisky industry positioned as the primary beneficiary. India currently represents the world's

largest whisky market by volume, consuming approximately 192 million bottles annually, yet

Scotch whisky holds only a 3% market share due to prohibitively high tariffs. The CETA

immediately halves import tariffs on Scotch whisky from 150% to 75%, with further reductions to

40% over the next decade. This represents a 73.3% total reduction in tariff barriers, creating

what industry leaders describe as a "once in a generation" opportunity.

The economic implications are substantial. The Scotch Whisky Association projects that

liberalized tariffs could generate an additional £1 billion in annual sales to India, supporting long-

term investment and job creation across Scotland's distilleries and bottling facilities. Major

producers including Chivas Brothers have emphasized how this market access will enable them

to reach India's rapidly growing affluent consumer base, projected to number 250 million high-

income consumers by 2050. Jean-Etienne Gourgues, CEO of Chivas Brothers, described the

agreement as a "game changer" that will support jobs at distilleries in Speyside and bottling

plants such as Kilmalid.

Beyond whisky, Scottish salmon producers are preparing to enter what industry representatives

call a "huge untapped market". The CETA eliminates the existing 33% tariff on Scottish salmon
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immediately upon implementation, providing duty-free access to India's third-largest fish

market, where domestic consumption reached nearly 12 million tonnes in 2021. With Scottish

salmon exports valued at over £800 million globally in 2024, India represents a significant

growth opportunity, particularly in premium urban markets such as Delhi and Mumbai where

demand for high-quality imported seafood is expanding rapidly.

The broader food and beverage sector also benefits substantially. Tariffs on Scottish chocolate,

biscuits, and other confectionery products will be reduced from 33% to zero over seven years,

while soft drinks will follow a similar trajectory. Scottish lamb gains immediate tariff-free access,

dropping from 33% to 0%, positioning Scotland's premium meat products competitively in

India's growing market for imported foods.

Scotland's financial services sector, a cornerstone of the national economy, stands to benefit

from unprecedented access to India's financial markets under the CETA. The agreement

commits India to treating UK financial services firms on an equal footing with domestic suppliers,

removing longstanding discriminatory barriers. UK banks and insurance companies will be

permitted to own up to 74% of stakes in Indian financial services businesses, representing a

significant liberalization of India's traditionally protected financial sector.

The implications extend beyond traditional banking. Scotland's fintech sector, valued at £2.8

billion in 2023, is experiencing surging collaboration with Indian technology firms. The signing of

a Memorandum of Understanding between Scottish Financial Enterprise and the Federation of

Indian Chambers of Commerce and Industry in March 2025 established nine areas of

cooperation, including exchange programs, startup connections, and joint innovation projects.

These partnerships leverage Scotland's globally recognized expertise in fintech, data analytics,

and artificial intelligence with India's massive consumer base and scalability.

Professional mobility provisions within the CETA further enhance opportunities for financial

services. The agreement facilitates the temporary transfer of professionals between UK and

Indian branches of organizations, while a Double Contributions Convention exempts up to

75,000 Indian workers from UK social security contributions for three years, with reciprocal

arrangements for British workers in India. These provisions reduce operational costs and

enhance cross-border talent mobility, critical for financial services firms seeking to establish or

expand operations in India.

Scotland's thriving life sciences sector, encompassing pharmaceuticals, medical devices, and

health technology, benefits from enhanced intellectual property protections and market access

provisions within the CETA. The agreement strengthens commitments on trade secrets,

copyright, and patent protection, providing Scottish companies with greater confidence when

exporting innovative products and services to India. However, this represents a nuanced benefit,

as discussed in the threats section below.

For medical device manufacturers, the CETA reduces tariffs from 15% to 3% immediately, with

full elimination within ten years. Combined with access to government procurement opportunities
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in India's health sector, Scottish companies producing surgical instruments, dental equipment,

and advanced medical technologies can compete more effectively for contracts. The agreement

establishes that UK businesses with at least 20% domestic content will be treated as "class two

local suppliers" in India's procurement system, providing meaningful access to public sector

projects.

Scotland's advanced manufacturing sector, particularly aerospace and automotive components,

gains from both tariff reductions and simplified customs procedures. The CETA commits both

countries to target 48-hour customs release times and introduces simplified procedures for

eligible traders, including duty deferral and periodic payment options. These facilitation

measures reduce administrative burdens and improve supply chain efficiency for manufacturers

importing components from India or exporting finished products.

The CETA positions Scotland's renewable energy expertise at the forefront of collaborative

opportunities with India, whose government has announced ambitious targets including a 50%

reduction in fossil fuel emissions by 2030 and net-zero by 2070. Scotland, home to over 90% of

the UK's offshore wind capacity and pursuing its own net-zero goal by 2045, offers

complementary expertise in offshore wind, hydrogen, and carbon capture technologies.

The agreement includes provisions promoting green trade and facilitating clean growth, making

it easier to trade in renewable energy equipment and technologies. Scottish companies gain

access to government procurement opportunities in India's green infrastructure and energy

sectors, enabling them to support India's transition while generating export revenues. The

shared commitment to sustainability, biodiversity protection, and waste reduction creates a

framework for long-term partnerships beyond immediate commercial transactions.

India's push to add 50 gigawatts of offshore wind capacity by 2030 presents particular

opportunities for Scottish engineering firms and technology providers with established expertise

in this domain. Additionally, India's focus on green hydrogen aligns with Scotland's ambitions to

become a major producer, with industry representatives noting Scotland's "raw energy potential,

infrastructure, skills and supply chain" position the nation advantageously.

While the CETA opens Indian markets to Scottish exporters, it simultaneously grants Indian

producers substantially improved access to UK markets, creating competitive pressures across

multiple sectors. The textiles, apparel, and leather sector faces the most pronounced challenges.

UK government impact assessments project that UK imports from India in these categories will

rise by approximately £2.9 billion—an 85% increase relative to baseline scenarios. This surge in

imports is expected to reduce the UK textiles, apparel, and leather sector's gross value added

by £114 million, representing a 0.7% decline.

[2] [3] [26] [22]

[3] [22] [29] [14] [2]

Renewable Energy and Green Technology: Aligning Net-Zero Ambitions

[14] [25]

[30]

[2] [14]

[25] [30]

Significant Threats and Challenges for Scottish Businesses

Import Competition and Sectoral Displacement

[31]



For Scotland's textile industry, which has historically focused on premium products including

Harris Tweed, cashmere, and technical textiles, the influx of lower-cost Indian textiles, footwear,

and apparel presents both direct competition and market share erosion risks. India's textile

sector benefits from significantly lower labor costs, massive scale, and government support,

enabling Indian manufacturers to undercut Scottish producers on price. While Scotland's textile

sector has positioned itself in high-end, quality-differentiated market segments, the cumulative

effect of increased imports may pressure margins and limit growth opportunities.

The agricultural sector confronts similar concerns. The National Farmers Union has warned that

the dairy market has been "liberalised yet again" under the CETA, marking the third successive

trade deal opening UK dairy markets to major producing countries while Scottish farmers gain

minimal reciprocal access to India's dairy market. Unlike products such as whisky and salmon

where Scottish exports benefit from tariff reductions, the dairy provisions are largely

asymmetric, with Indian dairy products entering the UK market duty-free while high tariffs and

non-tariff barriers continue limiting UK dairy exports to India.

Quality Meat Scotland has expressed broader concerns about the "creepage" of imported meat

through multiple post-Brexit trade agreements, warning of potential destabilization of domestic

food security and farming sustainability. Industry modeling suggests Scotland would need an

additional 79,000 cows by 2030 to replace imported beef with home-grown alternatives—

equivalent to adding two animals per herd annually—yet Scottish cattle numbers are in long-

term decline. While the CETA maintains protections for sensitive sectors including pork, chicken,

and eggs, the cumulative impact of overlapping trade agreements creates systemic pressures.

The CETA's intellectual property chapter has generated significant concern among public health

advocates and generic pharmaceutical manufacturers. While the UK government positions

enhanced IP protections as supporting innovation and investor confidence, critics argue that

certain TRIPS-plus provisions could undermine India's robust public health safeguards and delay

access to affordable generic medicines.

Specific concerns center on provisions that may facilitate "evergreening"—the practice of

extending patent protection through minor modifications—and restrictions on compulsory

licensing during health emergencies. Organizations including Médecins Sans Frontières have

warned that increased IP enforcement requirements could create a "chilling effect" on India's

ability to supply affordable, lifesaving generic medicines to millions worldwide, including for

diseases such as tuberculosis, HIV/AIDS, and malaria.

For Scottish pharmaceutical companies, the IP chapter presents a double-edged sword.

Enhanced protections support exports of innovative products and create more predictable legal

frameworks. However, the Association of the British Pharmaceutical Industry expressed

disappointment that the deal does not adequately address longstanding concerns about

regulatory data protection in India, suggesting "an opportunity has been missed" to secure truly

robust IP standards for the pharmaceutical sector. The organization noted that as one of the

UK's largest exporting sectors—contributing £26.1 billion annually—pharmaceuticals require
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strong IP frameworks to justify the £9 billion invested annually in UK research and development.

The agreement does preserve key Indian safeguards, including Section 3(d) of the Patents Act,

which prevents evergreening, and Section 92, which allows compulsory licensing during national

emergencies. However, the 2024 amendments to India's Patent Rules, introduced partly in

response to the India-EFTA agreement and reinforced by the CETA, have increased pre-grant

opposition fees significantly and added procedural layers, potentially making it harder for

generic manufacturers to challenge questionable patents.

Despite the CETA's market liberalization provisions, Scottish businesses face substantial

practical challenges when entering the Indian market. India's complex regulatory environment,

characterized by 29 states with varying excise policies, licensing requirements, and

bureaucratic procedures, presents formidable barriers for companies accustomed to more

streamlined European frameworks.

For the Scotch whisky industry, state-level excise policies could significantly dilute the price

benefits from tariff reductions. Each Indian state maintains independent authority over alcohol

taxation and distribution, meaning that even with reduced central government tariffs, state-level

taxes and regulations may keep prices prohibitively high for many consumers. Implementation of

the tariff reductions thus depends not only on central government action but also on cooperation

from state governments, introducing uncertainty and complexity.

Broader market entry challenges include India's traditionally protectionist business environment,

despite recent liberalization efforts. Scottish businesses face unfamiliar legal frameworks,

cultural differences in business practices, and limited understanding of local market dynamics.

Legal experts advise that companies entering the Indian market for the first time should seek

specialized legal counsel familiar with India's environment to navigate contract law, dispute

resolution mechanisms, and regulatory compliance.

The CETA's digital trade provisions, while progressive, also raise concerns about data

localization requirements that could impede fintech collaboration. India's data sovereignty

policies may require certain data to be stored within Indian borders, creating operational

complexities and potential conflicts with UK data protection frameworks. These regulatory

divergences could increase compliance costs and create friction for digital services exports.

The CETA's ratification and implementation timeline presents transitional challenges for Scottish

businesses. Following the July 2025 signing, both countries must complete domestic ratification

processes estimated to take 9-15 months, with full implementation expected in late 2025 or

early 2026. The agreement's tariff reductions are phased over ten years, meaning many

benefits will materialize gradually rather than immediately.

This extended timeline creates planning uncertainties for businesses that must make investment

decisions now regarding market entry strategies, capacity expansion, and resource allocation.
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Companies face the dilemma of whether to invest proactively in anticipation of market access

improvements or adopt a wait-and-see approach until implementation is confirmed and

operational details clarified.

Furthermore, the phased nature of tariff reductions means competitive dynamics will evolve

continuously over the coming decade. For example, while Scotch whisky tariffs drop immediately

to 75%, the final reduction to 40% occurs only in year ten, meaning Scottish producers must

navigate a prolonged transitional period during which they remain at a disadvantage compared

to domestic Indian spirits. Similarly, soft drinks and certain food products only achieve zero

tariffs after seven years, requiring sustained strategic patience.

Small and medium-sized enterprises (SMEs) face particular implementation challenges. While

the CETA includes commitments to reduce barriers SMEs encounter through increased

transparency and information accessibility, many smaller Scottish companies lack the resources,

expertise, and networks necessary to navigate complex market entry processes in India. The

agreement establishes contact points and facilitates best practice exchanges, but practical

support mechanisms remain to be fully operationalized.

Several Scottish sectors emerge as unambiguous beneficiaries of the CETA. The Scotch whisky

industry leads this category, with the 73.3% tariff reduction over ten years transforming market

economics and enabling Scottish brands to compete more effectively against domestic Indian

whisky producers. The Scottish salmon sector similarly benefits from immediate tariff elimination,

opening a vast new market where Scottish products can position themselves as premium

alternatives to locally-sourced fish.

Financial services and fintech companies gain from both reduced regulatory barriers and

enhanced professional mobility provisions, enabling them to establish operations in India and

serve a rapidly growing market. Life sciences firms benefit from strengthened IP protections and

government procurement access, though pharmaceutical companies face the IP-related

concerns noted above.

Professional services, particularly in legal, accounting, consulting, and technical fields, benefit

from provisions allowing up to 1,800 Indian professionals annually to work temporarily in the UK

in sectors previously excluded from visa routes, while mutual recognition agreements for

professional qualifications create opportunities for Scottish service providers in India.

Advanced manufacturing sectors experience mixed outcomes. Aerospace, automotive

components, and high-value manufacturing benefit from tariff reductions and simplified customs

procedures, improving cost competitiveness when sourcing components from India or exporting

finished products. However, these sectors must contend with increased competition from Indian

manufacturers who gain improved UK market access under reciprocal provisions.
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Scotland's technical textiles sector, focused on specialized applications including aerospace,

automotive, and industrial uses, may withstand competitive pressures better than mass-market

textile producers. Companies like Don & Low, Scott & Fyfe, and others producing high-

performance technical textiles maintain competitive advantages through innovation, quality, and

specialized expertise that are less easily replicated by low-cost competitors.

Technology sectors including software, IT services, and digital platforms face competitive

pressures from India's massive and sophisticated technology industry. However, opportunities

for collaboration, co-innovation, and access to India's engineering talent pool may offset

competitive threats for many Scottish technology firms.

Scottish dairy farmers and mass-market textile manufacturers face the most adverse impacts.

The dairy sector confronts increased competition from Indian imports without meaningful

reciprocal market access, representing the third major trade agreement liberalizing UK dairy

markets in recent years. While Scotland's relatively small dairy sector may experience less

absolute impact than larger producing regions, the cumulative effect of multiple trade

agreements creates sustained pressure.

Mass-market textile, apparel, and footwear producers face substantial challenges from low-cost

Indian imports projected to increase by £2.9 billion. While Scotland's textile industry has largely

pivoted toward premium and technical segments, residual mass-market production and related

supply chain activities will experience competitive pressures and potential contraction.

Sugar beet production, though protected through exclusion from tariff liberalization due to

India's WTO-illegal subsidy regime, illustrates the broader tensions between liberalization and

domestic sector protection. Other agricultural sectors including oats and apples failed to secure

meaningful market access improvements in India, limiting export opportunities.

Scottish companies seeking to capitalize on CETA opportunities while mitigating threats should

consider several strategic imperatives. First, premium positioning and quality differentiation

remain essential. In sectors facing increased Indian competition—particularly textiles, footwear,

and consumer goods—Scottish businesses must emphasize heritage, quality, sustainability, and

unique characteristics that justify premium pricing and defend market share.

Second, early market entry and relationship building will prove critical. With 457 Scottish

businesses currently exporting to India, significant opportunity exists for expansion. Companies

should engage now with trade support organizations, legal advisors familiar with Indian markets,

and potential local partners to position themselves advantageously ahead of full implementation.

Third, leveraging sustainability and innovation as competitive advantages aligns with both

Indian policy priorities and global consumer trends. Scotland's leadership in renewable energy,

circular economy practices, and sustainable production methods provides differentiation in

increasingly environmentally conscious markets.
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Fourth, coalition building and industry collaboration can help Scottish SMEs overcome

resource constraints and navigate market complexities. Industry associations, chambers of

commerce, and trade bodies play crucial roles in facilitating market access, providing

intelligence, and advocating for member interests during implementation.

Finally, continuous monitoring and adaptive strategy will be essential as the CETA's phased

implementation unfolds over the coming decade. Businesses should establish mechanisms to

track regulatory developments, competitive dynamics, and emerging opportunities, adjusting

strategies as market conditions evolve.

The UK-India Comprehensive Economic and Trade Agreement represents a landmark

opportunity for Scottish businesses to access one of the world's fastest-growing major

economies, with particular benefits for premium food and drink exports, financial services, life

sciences, and professional services sectors. The projected £190 million annual boost to

Scotland's economy reflects genuine commercial opportunities arising from reduced tariffs,

simplified customs procedures, and enhanced market access provisions.

However, these opportunities coexist with significant challenges and competitive threats.

Increased imports from India will pressure certain Scottish sectors, particularly mass-market

textiles and agriculture, requiring strategic responses focused on differentiation, innovation, and

premium positioning. Intellectual property provisions, while supporting some sectors, raise

concerns about pharmaceutical access and generic medicine production. Market access

complexity and India's multifaceted regulatory environment present practical barriers requiring

substantial resources and expertise to overcome.

Ultimately, the CETA's impact on individual Scottish businesses will depend on their specific

circumstances, strategic positioning, and ability to navigate the implementation process

effectively. Companies that proactively prepare, seek expert guidance, invest in market

understanding, and leverage Scotland's strengths in quality, innovation, and sustainability are

best positioned to thrive in this new trade environment. Those that remain passive or fail to

adapt face intensified competitive pressures as Indian producers gain improved access to UK

markets.

As both governments move toward ratification and businesses prepare for implementation, the

coming months represent a critical window for Scottish companies to assess their strategic

options, build capabilities, and position themselves to capitalize on what the UK government

describes as its most significant post-Brexit trade achievement. The success of this landmark

agreement in delivering prosperity for Scottish businesses will depend not only on the provisions

within the treaty text but on the actions businesses, industry associations, and government

agencies take to translate policy commitments into commercial reality.

⁂
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