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Coverage: 17–23 May 2026. Sectors: offshore wind (fixed-bottom & floating), hydrogen, CCUS, 

marine energy, hydropower, geothermal, decommissioning, grid & policy. 

Headlines: Equinor and Aker BP swap NCS stakes to accelerate Ringvei Vest, Yggdrasil and Wisting 

development; Equinor signs 5-year gas deal with Eneco/LichtBlick supplying Germany; Topsoe 

hibernates Danish SOEC factory after market reset, cancels US factory; Cadeler installs first 

Hornsea 3 monopile, validating European WTIV throughput; EnBW Q1 2026 confirms cost 

discipline; WindEurope publishes Madrid Call to Action 10-step demand on EU; European Maritime 

Day convenes in Limassol; ConocoPhillips secures Norwegian redevelopment approval; European 

Geothermal Summit (Brussels, 4 June) registration window closes. 

Executive Summary 

European offshore low-carbon activity in the week to 23 May 2026 turned decisively back to the 

Norwegian Continental Shelf. Equinor and Aker BP announced on 21 May a strategic NCS collaboration 

with stake transactions in the Ringvei Vest cluster, Yggdrasil and Wisting designed to accelerate joint 

resource development. Two days earlier (19 May), Equinor signed a five-year gas supply agreement with 

Dutch utility Eneco for delivery to its German subsidiary LichtBlick. Together these announcements 

confirm that the European political dialogue about NCS marginal-barrel revival, signalled last week by the 

Equinor AGM, is now translating into both upstream commercial restructuring and long-term offtake 

commitments. For Aberdeen-heritage suppliers, this is the second consecutive week with explicit dated 

activation signals from NCS operators. 

Hydrogen produced the week’s clearest negative signal. Danish technology house Topsoe announced on 

18 May a revised SOEC commercialisation pathway: the Herning factory will be hibernated until demand 

is robust, the previously planned second SOEC factory in the United States is cancelled, and the Power-to-

X business will be leaner with associated organisational restructuring. The statement is the most candid 

acknowledgement to date from a European hydrogen technology leader that 2025–2026 clean-hydrogen 

demand has not materialised at the pace required to underwrite electrolyser manufacturing. Read 

alongside MorGen Energy’s €422.75m Hydrogen Bank grant for Esbjerg the previous week, the picture is 

bifurcated: large RFNBO-funded projects are advancing, but the SOEC technology track and merchant 

electrolyser demand are pulling back. 

Three further developments matter for North East Scotland. Cadeler installed the first complete monopile 

foundation at Ørsted’s Hornsea 3 site (14–15 May), validating that European jack-up vessel capacity can 

deliver XXL monopile installation throughput at scale. WindEurope published its Madrid Call to Action (19 

May), a 10-step political demand on the EU and Member States for permitting, grid and tax measures. 



European Maritime Day convened on 21–22 May in Limassol, Cyprus, with the EU Mission for Ocean and 

Waters and Blue Economy supply chain content. The combined message: European offshore execution 

capability is now visibly improving, the policy debate is real but constructive, and the NCS upstream is back 

in active brownfield procurement — a triple activation for NES Tier 2/3. 

Headline Signals — Week Ending 23 May 2026 

● Equinor and Aker BP announce strategic NCS collaboration (21 May): Equinor divests 19% 

interest in Ringvei Vest discoveries (Grosbeak, Røver Nord & Sør, Toppand, Swisher) to Aker BP 

and 38.16% of the Frigg UK licence to Aker BP; Equinor increases Wisting stake from 35% to 

42.5%; effective 1 January 2026, subject to regulatory approval; designed to speed Yggdrasil and 

Wisting development. 

● Equinor signs 5-year gas supply agreement with Eneco for German subsidiary LichtBlick (19 

May): around 2.2 TWh/yr (≈0.2 bcm/yr); deliveries began April 2026; runs to end-2030; NCS gas 

with 9% lower upstream GHG intensity than alternative supply; reinforces Norway-Germany 

energy security architecture. 

● Topsoe revises SOEC commercialisation pathway (18 May): Herning (Denmark) factory to be 

hibernated until demand robust; US second factory cancelled; commercialisation now via 

partnerships and demonstration projects; Power-to-X business restructured; full-year financial 

guidance updated; the most explicit European acknowledgement of clean-hydrogen demand 

shortfall in 2026. 

● Cadeler installs first complete monopile foundation at Ørsted Hornsea 3 (14–15 May): full-cycle 

XXL monopile installation now under way; validates that European jack-up WTIVs can deliver 

next-generation foundation throughput; opens full T&I campaign through 2026–2027. 

● WindEurope publishes Madrid Call to Action (19 May): 10-step demand on EU and Member 

States covering permitting, repowering, grid investment, tax reform; €500m/day quoted as 

Europe’s fossil-fuel import cost; PM Pedro Sánchez tagline turbines or turbulence; Spain Prime 

Minister and EU Commissioner Jorgensen aligned. 

● European Maritime Day 2026 convenes in Limassol, Cyprus (21–22 May): plenary on Blue 

Economy investment, ocean energy supply-chain workshops, EU Mission for Ocean and Waters; 

in-person in Limassol with plenary livestream; B2Match pre-booking deadline closed 17 May. 

● EnBW reports solid Q1 2026 results (11 May): EBITDA EUR 1.6bn, capex EUR 2.0bn deployed in 

grids and renewables; confirms 2026 EBITDA guidance EUR 4.6–5.0bn; continues offshore wind 

project execution in German Baltic and North Sea. 

● ConocoPhillips secures Norwegian regulatory approval to redevelop ageing oilfields (7 May, 

week prior, but flowing into 17–23 May commentary): underpins NCS brownfield workstream 

and Aberdeen subsea services demand through H2 2026. 

● Norwegian gas production confirmed at structurally elevated levels (12 May Norskpetroleum 

forecast update): supports Equinor-Eneco-style multi-year European offtake commitments and 

reinforces NCS infrastructure investment case. 

● European Geothermal Summit (Brussels, 4 June 2026) registration window narrowing: industry 

assembly point for Cindrigo, Vulcan Energy, Eavor, Turboden, GEL, EnBW; NES geothermal-

adjacent suppliers should secure pre-booked meetings this week. 

1. Offshore Wind — Fixed Bottom 



Cadeler Installs First Hornsea 3 Monopile — European WTIV Validation (14–15 May) 

On 14–15 May Cadeler, the world’s largest pure-play offshore wind transport and installation contractor, 

completed its first full-cycle XXL monopile installation at Ørsted’s Hornsea 3 site. The campaign opens a 

multi-year T&I programme; while Hornsea 3 itself is a UK project, the import for non-UK Europe is 

significant. Cadeler is Danish-headquartered with operations across Greenpeace-class WTIVs and uses 

European manufactured monopiles and transition pieces. The result confirms that European jack-up vessel 

capacity has now reached the operational tempo required to deliver Hamburg Declaration 15 GW/yr 

ambition through 2026–2028, alongside DEME’s Norse-class (Norse Wind already operating; Norse Energi 

entering service in June for the German Baltic Windanker project) and Van Oord’s Boreas. The structural 

picture: three European WTIV fleets are now simultaneously installing in the Baltic, North Sea and UK — 

a step-change from 2024–2025 when WTIV throughput was the binding constraint. 

N E S  S A L E S  O P P O R T U N I T Y  

Cadeler / DEME / Van Oord — European WTIV Tier 2 Procurement Window Now 

With three European WTIV fleets in simultaneous activity through 2026–2027, NES suppliers in lifting 

accessories, foundation outfitting, transition piece commissioning, cable accessories, marine 

warranty surveying, scour protection, ROV inspection, and onboard logistics support should engage 

Cadeler (Copenhagen), DEME (Antwerp) and Van Oord (Rotterdam) procurement immediately. The 

procurement signal is unambiguous: vessel utilisation is now structurally booked through 2028 across 

the three principal European WTIVs, so secondary-equipment and aftermarket spend visibility is now 

better than it has been since 2021. 

Aberdeen Tier 2/3 fabrication houses should pre-qualify for Cadeler and DEME framework supplier 

panels in this quarter, ahead of the next round of XXL monopile and transition piece campaigns 

expected to start with the Polish Baltica cluster and Iberdrola Windanker from June. 

WindEurope Madrid Call to Action: 10-Step Demand on EU (19 May) 

WindEurope published its Madrid Call to Action on 19 May, distilling the consensus from its 2026 Annual 

Event into a 10-step political demand on the European Commission and Member States. Three priorities 

lead the document: (1) boost the supply of home-grown electricity through accelerated permitting, 

treating wind as an overriding public interest, and simpler procedures for repowering existing sites; (2) 

connect supply to demand with stronger grid infrastructure; (3) make electricity the cheapest option by 

cutting unnecessary taxes and removing barriers. The Call is the European wind industry’s formal request 

for EU and Member-State action following Spanish Prime Minister Pedro Sánchez’s framing that Europe 

must choose between turbines or turbulence. WindEurope quoted €500 million per day as Europe’s 

ongoing cost of fossil-fuel import dependence — a figure now being used directly in industry lobbying with 

the Commission and Member-State capitals. 

N E S  S A L E S  O P P O R T U N I T Y  

WindEurope Call to Action — Time-Bound Procurement Pulses Likely H2 2026 

The Call to Action is unlikely to translate into immediate EU-wide procurement, but several Member 

States (Spain, Germany, Netherlands, Denmark) are using it directly to accelerate national permitting 

and grid build-out tenders. NES suppliers with grid integration, substation construction, HV cable 

terminations, switchgear, transformer service and BoP electrical fit-out capability should monitor 



national TSO (TenneT, 50Hertz, Amprion, Energinet, REE) and Ministerial procurement 

announcements in June–August. Repowering scope (replacing older onshore turbines with larger 

units) is a parallel addressable scope where Aberdeen Tier 2/3 fabrication heritage and project 

management capability are directly transferable. 

EnBW Q1 2026 Results — Continued Offshore Discipline (11 May) 

EnBW reported Q1 2026 results on 11 May, confirming EBITDA of around EUR 1.6 bn (in line with the 

company’s phasing through 2026) and capex of around EUR 2.0 bn deployed primarily into grids, 

renewables and offshore wind execution. The German utility confirmed its 2026 full-year EBITDA guidance 

of EUR 4.6–5.0 bn and reiterated multi-year capex commitment to its offshore wind portfolio (He Dreiht 

commissioning, North Sea cluster). EnBW is one of the three German offshore developers (alongside RWE 

and Vattenfall) executing through the Hamburg Declaration 15 GW/yr ramp. 

2. Offshore Wind — Floating 

A quiet week for floating wind commercial announcements in non-UK Europe. France’s 10 GW PPE 3 

floating tender (seven projects launched 7 April; awards expected late 2026) remains the principal industry 

attention. Pre-qualification activity continues with Ocean Winds, BlueFloat Energy, EDPR Offshore and 

IberBlue Wind positioning ahead of awards. BW Ideol’s confirmed public funding for its floating foundation 

factory (Brest, France) earlier in the spring continues to anchor French floating supply-chain narrative; 

Hexicon’s TwinHub UK divestment (April 2026) reinforces that floating-wind risk capital is consolidating 

around proven developers. Industry assembly at WindEurope Madrid (April) and continued workshops at 

European Maritime Day Limassol (21–22 May) kept floating supply chain dialogue active without 

producing commercial commitments this week. 

N E S  S A L E S  O P P O R T U N I T Y  

Floating Wind — French H2 2026 Tender Qualification Window Still Open 

Pre-qualification for the French 10 GW PPE 3 floating tender is the central commercial action through 

H2 2026. NES suppliers with mooring, dynamic cable, towage, FPSO-heritage marine warranty and 

Mediterranean port operations should secure pre-qualification dossiers with Ocean Winds, 

BlueFloat, EDPR Offshore and IberBlue this quarter. Port-la-Nouvelle, Marseille-Fos and Bilbao 

remain the priority French/Iberian port hubs. BW Ideol’s Brest foundation factory is a secondary 

commercial entry-point. 

3. Hydrogen 

Topsoe Revises SOEC Pathway: Herning Hibernation, US Cancelled (18 May) 

Denmark’s Topsoe announced a revised strategic pathway for its Solid Oxide Electrolyzer Cell (SOEC) and 

derived technologies on 18 May. The company will commercialise SOEC through partnerships, focused 

development activities and demonstration projects rather than independent merchant deployment; will 

prove commercial-scale manufacturing at the Herning, Denmark factory and then hibernate it until 

demand is robust; and will not proceed with a previously announced second SOEC factory in the United 

States. Power-to-X will be a leaner business, with an organisational restructuring to follow and full-year 



financial guidance updated. The announcement follows a Strategic Roadmap Review initiated in March 

2026 in response to a challenging market outlook for clean hydrogen. Topsoe was widely regarded as the 

European technology leader for high-efficiency SOEC, with electrolysers selected by multiple Hydrogen 

Bank winners. The hibernation of Herning is the clearest signal yet that European hydrogen demand is 

below the level required to underwrite electrolyser manufacturing scale-up in this cycle. 

N E S  S A L E S  O P P O R T U N I T Y  

Topsoe SOEC Pivot — Implications for NES Hydrogen Engagements 

Topsoe’s hibernation does not extinguish European SOEC demand; rather it shifts the buyer surface 

from a single OEM to a partnership-based development model. NES suppliers with EPC, hydrogen 

safety engineering, control systems, water treatment and pressure vessel fabrication capability 

should still pursue MorGen Energy Njordkraft (Esbjerg), Plug Power’s European projects, and Nel ASA 

pressurized alkaline as principal hydrogen procurement entry-points. Engagement with Topsoe 

procurement (Herning, Lyngby) is now better focused on demonstration projects and partnerships 

rather than serial OEM-aligned framework agreements. 

The strategic message for NES suppliers: hydrogen exposure should be calibrated to RFNBO-funded 

large projects (Njordkraft, RWE Lingen, Salzgitter Salcos, INEOS Inovyn Antwerp), not merchant 

electrolyser demand. The cycle is consolidating around grant-funded buyers and that is where 

Aberdeen Tier 2/3 capability should focus. 

Hydrogen Sector Read-Through: RFNBO Survives, Merchant Demand Pauses 

Topsoe’s SOEC reset, combined with the previous week’s confirmation of MorGen Energy’s €422.75m 

Njordkraft grant, reveals a clearly bifurcated European hydrogen market in 2026. Large grant-funded 

projects (Hydrogen Bank rounds 1–3, IPCEI Hy2Use, national subsidy schemes) remain the principal 

procurement signal; merchant electrolyser orders, second-factory expansions, and SOEC scale-up have 

decelerated materially. Nel ASA’s Q1 2026 results, reported earlier in the spring, were similarly cautious 

on near-term volume. For NES suppliers, this calibration matters: time and engagement effort should focus 

on the funded project pipeline, not on speculative electrolyser OEM strategies. 

4. CCUS — Carbon Capture, Use & Storage 

OEUK CCS & Hydrogen Summit Now Imminent (Edinburgh, 1–2 June) 

The OEUK North Sea CCS & Hydrogen Summit at the Edinburgh Sheraton Grand on 1–2 June is now nine 

days away. Although OEUK is UK-based, the explicit programme theme of An Integrated and Resilient 

North Sea is cross-basin: how the UK, Norway, Netherlands and Denmark can develop shared 

infrastructure, align standards and introduce de-risking measures. The named geographies cover Northern 

Lights, Aramis, Porthos and Greensand — the four flagship Northwest European offshore CO₂ storage 

clusters. No new commercial-phase announcements were made by these four chains in the 17–23 May 

window; pre-summit positioning rather than fresh news characterises the sector this week. 

N E S  S A L E S  O P P O R T U N I T Y  

OEUK Edinburgh Summit — Direct Access to Continental CCS Operators Next Week 

The Edinburgh summit on 1–2 June is the single most efficient face-to-face opportunity in 2026 to 

engage Northern Lights, Aramis, Porthos and Greensand operator procurement teams in one venue. 



NES suppliers with CO₂ shipping, terminal engineering, subsea pipeline integrity, well intervention, 

ROV inspection, capture interface engineering and HSE consultancy capability should confirm 

registration and pre-book operator meetings this week. Edinburgh accessibility from Aberdeen 

makes this an unusually low-friction networking opportunity — there is no equivalent continental 

venue convening all four operator teams together. 

Greensand, Northern Lights, Aramis, Porthos — Commercial-Phase Status 

INEOS-led Project Greensand (Denmark) continues commercial-phase ramp following entry into service of 

the Carbon Destroyer 1 CO₂ carrier, with first commercial injection at Nini West targeted for mid-2026 at 

an initial 400 kt/yr rate. Northern Lights AS (Norway) continues fleet expansion with the Northern Phoenix 

(third carrier) entering service through late Q2 2026. Aramis (Netherlands, 

Shell/TotalEnergies/EBN/Gasunie) and Porthos (Rotterdam) remain in execution. No new commercial-

phase announcements in the 17–23 May window; the sector is collectively converging on the Edinburgh 

summit and the post-summit June-July procurement pulse. 

5. Marine Energy 

European Maritime Day 2026 convened on 21–22 May in Limassol, Cyprus, co-organised by the European 

Commission, the Republic of Cyprus and the City of Limassol. The two-day plenary covered Blue Economy 

investment, the EU Mission for Ocean and Waters, sustainable fisheries and ocean energy supply-chain 

workshops, with plenary livestream available across Europe. The B2Match pre-booking deadline closed on 

17 May, so NES suppliers who had pre-arranged meetings will have direct access this week; walk-up 

engagement is materially less productive. No major commercial marine energy contracts were announced 

in the 17–23 May window; the sector remains in industrial-policy assembly mode rather than active 

procurement. 

N E S  S A L E S  O P P O R T U N I T Y  

European Maritime Day Limassol — Convert Day-2 Conversations Into Q3 Engagement 

NES marine engineering suppliers attending European Maritime Day in Limassol should convert the 

in-person conversations into structured Q3 2026 engagement. Ocean Energy Europe-aligned 

operators (CorPower Ocean, EDPR Offshore, AW-Energy, Mocean Energy) remain the principal 

procurement entry-points. Follow-up within ten working days from Limassol is the operational 

benchmark; the Brussels-based Ocean Energy Europe secretariat is the central node for sector RFI 

activity. 

6. Hydropower 

A quiet week for hydropower. Italian, Austrian, Swiss, Bulgarian and Iberian operators continue position-

building ahead of the September 2026 CEF Energy call. Bulgaria’s ten newly identified pumped storage 

sites remain the most immediate procurement geography; Project Chaira mechanical refurbishment 

continues. The hydropower angle for NES suppliers in the next quarter is best accessed through European 

Geothermal Summit (4 June Brussels), where pumped-storage and deep-well drilling supplier panels 

overlap. 



7. Geothermal 

European Geothermal Summit (Brussels, 4 June) — Registration Window Narrowing 

The European Geothermal Energy Council (EGEC) confirmed details of the European Geothermal Summit 

on 4 June 2026 in Brussels, the annual industry assembly point for geothermal developers, technology 

suppliers, drillers and policy stakeholders. With twelve days to the event, registration and pre-booked 

meeting slots are narrowing. Named industry attendees include Cindrigo Holdings (Upper Rhine), Vulcan 

Energy Resources (Karlsruhe), Eavor Technologies (Munich/Calgary), GEL (Munich), Turboden (Brescia, 

Mitsubishi-owned ORC), Geothermal Anywhere and EnBW geothermal. The sector remains commercially 

anchored by Germany’s Upper Rhine, French Soultz-sous-Forêts, the Pannonian Basin and Italian 

Larderello cluster — each providing dated procurement entry-points through 2026–2027. 

N E S  S A L E S  O P P O R T U N I T Y  

European Geothermal Summit — Brussels 4 June, Cluster Procurement Access 

The Brussels summit on 4 June is the single most efficient day for NES geothermal-adjacent suppliers 

(deep-well drilling, downhole tools, well integrity, brine handling, ORC integration, district heating 

EPC) to engage the European geothermal procurement community in one venue. Cindrigo’s BAFA-

funded Upper Rhine drilling window (running through February 2027) and Vulcan Energy’s 

geothermal-lithium pilot create a clustered procurement window in the Karlsruhe-Strasbourg 

corridor where a single supplier qualification can address multiple buyers. 

Aberdeen drilling and well-integrity heritage is directly transferable; deep geothermal target depths 

(3,500–5,000 m) and high-temperature brine handling map onto NES capability sets developed for 

high-pressure high-temperature NCS wells. 

8. Decommissioning & Norwegian Continental Shelf 

Equinor and Aker BP Strategic NCS Collaboration (21 May) 

On 21 May Equinor and Aker BP announced a strategic NCS collaboration designed to unlock more value 

and speed development of unproduced resources. The transaction has three components. First, Equinor 

divests 19% interest in the Ringvei Vest discoveries (Grosbeak, Røver Nord & Sør, Toppand and Swisher) 

to Aker BP, making Aker BP operator of the cluster, with development targeted as a multi-field tie-back to 

Aker BP’s NOAKA project; the parties intend a complete unitisation by the end of 2026. Second, Equinor 

divests 38.16% of the Frigg UK Block 30/10 production licence to Aker BP, with Aker BP becoming sole 

licence-holder and assessing redevelopment with Norwegian and UK authorities. Third, Equinor increases 

its stake in Wisting from 35% to 42.5% (acquired from Aker BP and Petoro), strengthening Equinor’s 

operator position. All transactions are effective 1 January 2026 subject to regulatory approval. The deal is 

the clearest signal in months that NCS unitisation, tie-back and brownfield infill development is now an 

active commercial priority for the two largest NCS operators. 

N E S  S A L E S  O P P O R T U N I T Y  

Equinor-Aker BP NCS Swap — Multi-Project Brownfield Procurement Surge 

The Equinor-Aker BP transaction activates four distinct NCS procurement workstreams in parallel: (1) 

Ringvei Vest tie-back engineering to Yggdrasil/NOAKA, (2) Yggdrasil production-system delivery with 



Aker BP as operator, (3) Wisting Barents Sea development under stronger Equinor operatorship, and 

(4) Frigg UK redevelopment dual-jurisdiction permitting and FEED. NES suppliers with subsea tie-

back, multi-field unitisation engineering, well intervention, FPSO modification, production chemistry, 

integrity inspection and project management capability should engage Equinor (Stavanger) and Aker 

BP (Fornebu) procurement now, ahead of the H2 2026 RFQ pulse that the four workstreams will 

generate. 

This is NES heartland. Aberdeen-Stavanger-Fornebu supply chain relationships, many of them dating 

to the 1990s Frigg era, are now directly relevant; the unitisation timeline (end-2026) is short enough 

that pre-qualification dossiers should be refreshed this quarter. 

Equinor 5-Year Gas Supply to LichtBlick / Eneco Germany (19 May) 

On 19 May Equinor and Dutch utility Eneco signed a five-year natural gas supply agreement covering 

deliveries of NCS gas through Eneco’s German subsidiary LichtBlick to German residential and SME 

customers. The volume is around 2.2 TWh per year (approximately 0.2 bcm/yr); deliveries began in April 

2026 and run through end-2030. Equinor highlights that NCS gas has an upstream GHG intensity around 

9% below alternative supply sources, and that the agreement strengthens Norway-Germany energy 

security architecture. The contract reinforces the structural Equinor commercial logic disclosed at the 12 

May AGM: long-term European offtake support is being secured to underpin marginal-barrel NCS 

development economics. 

N E S  S A L E S  O P P O R T U N I T Y  

NCS Gas to Germany — Pipeline Integrity and Compression Procurement Pulse 

Long-term NCS gas offtake commitments translate directly into sustained subsea pipeline integrity, 

compression and metering investment. NES suppliers in pipeline pigging, ROV inspection, integrity 

engineering, valve service, gas chromatography, compression overhaul and platform integrity should 

engage Equinor Gas Trading (Stavanger), Gassco (Haugesund) and the NCS midstream operators 

ahead of Q3 2026 framework renewals. Five-year offtake security removes price-volatility risk from 

the midstream investment case. 

ConocoPhillips Norway Redevelopment Approval (7 May, continuing impact) 

Norwegian authorities approved ConocoPhillips’ plan to redevelop ageing oilfields earlier in May, 

underpinning a continuing NCS brownfield workstream. ConocoPhillips Skandinavia (Tananger) 

procurement is now active for redevelopment FEED, modification engineering, well work and integrity 

inspection. Combined with the Equinor-Aker BP swap and the Equinor-Eneco gas offtake, three distinct 

NCS operators are now simultaneously activating Aberdeen-relevant brownfield procurement — the 

strongest combined signal of the year. 

9. Industry & Policy 

WindEurope Madrid Call to Action — Policy Context (19 May) 

Beyond the offshore wind procurement implications addressed in Section 1, the WindEurope Madrid Call 

to Action provides the most significant European wind policy intervention of 2026 to date. The 10-step 

demand on the European Commission and Member States covers permitting acceleration, repowering, 



grid investment, tax reform, and removal of barriers to deployment. WindEurope frames Europe’s ongoing 

fossil-fuel import dependence at €500 million per day — a figure now in active use by the EU Commission 

and Member State capitals. The Call follows directly from the Spanish Prime Minister Pedro Sánchez’s 

framing that Europe must choose between turbines or turbulence at the WindEurope Annual Event. EU 

Energy Commissioner Dan Jørgensen and the Spanish presidency have signalled alignment, but national-

level translation into procurement remains the binding execution constraint. 

N E S  S A L E S  O P P O R T U N I T Y  

European Policy Cycle — National TSO Procurement Pulse Likely Jun-Aug 2026 

NES suppliers with grid integration, HV cable, substation construction, switchgear and BoP electrical 

fit-out capability should track national TSO procurement announcements (TenneT, 50Hertz, 

Amprion, Energinet, REE, RTE) in June–August, when Member-State responses to the WindEurope 

Call to Action are expected to translate into permitting acceleration and grid build-out tenders. 

EU Informal Energy Council Cyprus (12–13 May, continuing impact) 

EU energy ministers met in Cyprus on 12–13 May for an informal energy council, with continued focus on 

domestic gas drilling, strategic autonomy and security of supply. The meeting context flowed into 

European Maritime Day Limassol the following week, providing a continuous EU-Cyprus policy thread. For 

NES suppliers, the policy signal remains unequivocal: offshore wind, hydrogen and CCUS retain core 

strategic-autonomy investment-category status alongside continued recognition that NCS and 

Mediterranean gas supply remain part of the transition portfolio. 

Priority Action Table 

Ten NES sales opportunities from this week’s briefing, ranked by commercial proximity. HIGH = engage in 

next 30 days; MEDIUM = engage in next 60–90 days; LOW-MED = position-building 6–12 months. 

# Opportunity Sector Target Counterparties Window Priority 

1 Equinor-Aker BP NCS swap — 
Ringvei Vest/Yggdrasil/Wisting/Frigg 

NCS 
Brownfield 

Equinor (Stavanger), Aker BP 
(Fornebu) 

H2 2026 
RFQ pulse 

HIGH 

2 NCS gas to Germany — pipeline 
integrity & compression 

NCS 
Midstream 

Equinor Gas Trading, Gassco, 
LichtBlick 

Q3 2026 
frameworks 

HIGH 

3 Cadeler / DEME / Van Oord WTIV 
Tier 2 procurement 

Offshore Wind Cadeler, DEME, Van Oord Q2–Q4 
2026 

HIGH 

4 OEUK CCS & Hydrogen Summit — 
NO/NL/DK operator access 

CCUS Northern Lights, Aramis, 
Porthos, Greensand 

1–2 June 
2026 

HIGH 

5 European Geothermal Summit — 
cluster procurement access 

Geothermal Cindrigo, Vulcan, Eavor, 
Turboden, GEL 

4 June 2026 HIGH 

6 ConocoPhillips Norway oilfield 
redevelopment 

NCS 
Brownfield 

ConocoPhillips Skandinavia 
(Tananger) 

H2 2026 
onwards 

MEDIUM 

7 WindEurope Call to Action — 
national TSO grid procurement 

Grid & Policy TenneT, 50Hertz, Amprion, 
Energinet, REE, RTE 

Jun–Aug 
2026 

MEDIUM 

8 RFNBO hydrogen projects post-
Topsoe pivot 

Hydrogen MorGen, RWE Lingen, 
Salzgitter, INEOS Inovyn 

Q3 2026 
onwards 

MEDIUM 

9 EnBW offshore execution — He 
Dreiht & North Sea 

Offshore Wind EnBW (Karlsruhe) H2 2026 
onwards 

MEDIUM 



10 French PPE 3 10 GW floating wind — 
supplier qualification 

Floating Wind Ocean Winds, BlueFloat, 
EDPR, IberBlue 

H2 2026 – 
2027 

LOW-MED 

Market Context for North East Scotland 

This week’s briefing pattern is decisively NCS-centred. The Equinor-Aker BP strategic collaboration of 21 

May, the Equinor-Eneco five-year gas-to-Germany agreement of 19 May, and the continuing 

ConocoPhillips Norway redevelopment approval together represent the strongest combined Aberdeen-

relevant brownfield procurement signal of 2026 to date. Three operators (Equinor, Aker BP, 

ConocoPhillips Skandinavia) are simultaneously activating Tier 2/3 capability across subsea tie-back, well 

intervention, integrity inspection, FPSO modification and pipeline services. This is a step-change from the 

supplier-side signals (Siemens Gamesa, GWEC, DEME WTIV) that dominated mid-May. 

The offshore wind picture has equally sharpened. Cadeler’s first Hornsea 3 monopile installation, EnBW 

Q1 cost discipline and the WindEurope Madrid Call to Action together confirm that European execution 

capacity is now visibly improving and policy demands are being translated into Member-State action. The 

structural message for NES Tier 2/3: the binding constraint is no longer political will or capital availability, 

but supplier execution capacity. Hamburg Declaration is funded; the EU Hydrogen Bank is funded; Norway 

is recommitting capex; German geothermal is funded. 

The hydrogen sector now requires more selective engagement. Topsoe’s SOEC hibernation — the most 

candid acknowledgement of clean-hydrogen demand shortfall by a European technology leader — should 

re-anchor NES hydrogen engagement to RFNBO grant-funded projects (MorGen Njordkraft, RWE Lingen, 

Salzgitter Salcos, INEOS Inovyn Antwerp) rather than merchant electrolyser ambition. Single most 

important action this week: engage Equinor (Stavanger) and Aker BP (Fornebu) procurement on the four 

NCS workstreams activated by the 21 May swap, while confirming OEUK Edinburgh and EGEC Brussels 

attendance for the post-23 May continental engagement window. 
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• Cadeler first Hornsea 3 monopile installation — Windtech International (14–15 May) — 

https://www.windtech-international.com/projects-and-contracts/cadeler-and-orsted-complete-first-monopile-

foundation-installation-at-hornsea-3-offshore-wind-farm 

• Cadeler Hornsea 3 announcement — BusinessWire (14 May) — 

https://www.businesswire.com/news/home/20260514062973/en/Cadeler-Installs-First-Complete-Monopile-

Foundation-at-rsteds-Hornsea-3-Offshore-Wind-Farm 

• WindEurope May 2026 Bulletin — Madrid Call to Action (19 May) — https://windeurope.org/windeurope-

bulletin/may-2026/ 

• WindEurope 2026 from crisis to confidence — https://windeurope.org/news/windeurope-2026-from-crisis-

to-confidence/ 

• European Maritime Day 2026 — Limassol, Cyprus (21–22 May) — https://oceans-and-

fisheries.ec.europa.eu/events/european-maritime-day-2026-2026-05-21_en 

• EnBW Q1 2026 solid earnings and decarbonisation (11 May) — https://www.enbw.com/press/enbw-solid-

earnings-decarbonization-2026.html 

• RWE Q1 2026 financial publications — https://www.rwe.com/en/investor-relations/financial-calendar-and-

publications/2026-Q1/ 

• ConocoPhillips Norway oilfield redevelopment approval — Morningstar (7 May) — 

https://www.morningstar.com/news/dow-jones/2026050713309/conocophillips-gets-approval-to-redevelop-

oilfields-in-norway 

• European Geothermal Summit 2026 — EGEC (4 June, Brussels) — https://www.egec.org/events/european-

geothermal-summit-2026/ 

• OEUK North Sea CCS & Hydrogen Summit (1–2 June, Edinburgh) — https://oeuk.org.uk/oeuk-convenes-

north-sea-leaders-at-ccs-hydrogen-summit-in-june/ 

• EU informal energy council Cyprus — Euronews (12 May) — https://www.euronews.com/my-

europe/2026/05/12/eu-energy-ministers-to-mull-domestic-gas-drilling-amid-security-concerns 

• Vestas 117 MW orders in Germany (5 May, recent context) — 

https://www.vestas.com/en/media/company-news/2026/vestas-announces-117-mw-of-orders-in-germany-

c4344625 

• BW Ideol floating foundation factory funding — Energy Global — 

https://www.energyglobal.com/wind/25032026/bw-ideols-floating-foundation-factory-secures-public-funding/ 

• Vattenfall Bruzaholm wind farm inauguration — Sweden (May) — https://group.vattenfall.com/press-and-

media/pressreleases/2026/vattenfall-inaugurates-bruzaholm-wind-farm/ 
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