Briefing Note: UK Offshore Wind Developer &
«orcar. - OEM Announcement Radar 2026-2030

Strategic Intelligence Brief for Supply Chain Leaders

Prepared: March 13" 2026
For: ExportCentral Al: North East Energy Supply Sector
Geographic Focus: UK Offshore Wind

EXECUTIVE SUMMARY

Purpose: This document maps expected announcement waves from developers
and OEMs across 2026-2030, enabling UK supply chain companies to anticipate
contract opportunities and time positioning efforts accordingly.

Key Insight: Developer and OEM announcements follow predictable patterns linked
to FID cycles and construction phases. Understanding these waves allows proactive
engagement rather than reactive bidding.

It is critical to anticipate “what comes next” even if we

don’t know the exact press-release dates.
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Demand by Year, 2026-2030

Year

Key Announcement

Themes

Foundation &

Supply Chain Impact

& Categories

jackets, floating

Major Projects

Driving News

2026 OEM turbine supply OEMs: Vestas, Norfolk Vanguard

(Now— awards Siemens Gamesa, GE E/W

Dec) Developer equity securing turbine slots Berwick Bank B
partnerships & farm- Tier 1: Foundation Dogger Bank
downs suppliers (monopiles, extensions

Green Volt (INTOG)

substructure substructures), early Pentland (floating)
framework EPCI contractors

agreements Positioning:

Port infrastructure Framework

investment agreements, preferred

announcements

bidder status




2027

FID announcements
(multiple AR7 &
ScotWind/INTOG
projects)

Major fabrication
contract awards
Export & array cable
supply agreements
Port expansion
construction starts

Tier 1: Steel fabricators
(jackets, monopiles,
floating hulls), cable
manufacturers,
offshore substations
Ports: Cromarty Firth,
Nigg, Kishorn,
Aberdeen, Eyemouth,
Leith

Volume Start: Multi-
year firm orders
replacing frameworks

Norfolk Vanguard
FID completion
Berwick Bank B FID
Salamander
(ScotWind floating)
Green Volt
construction

AR7 fixed-bottom
projects

2028 Installation vessel Tier 1: Installation Early ScotWind
charters (WTIVs, contractors (turbine, fixed-bottom
heavy-lift vessels, foundation, cable projects
cable-lay) installation) INTOG floating
Secondary steel & Tier 2: Tower sections, installations begin
component transition pieces, Norfolk Vanguard
contracts secondary steel, construction peak
Marshalling yard and electrical components, East Anglia &
O&M base marine logistics Hornsea
construction awards Peak Fabrication: construction
Tier 2 supplier 2028-2030
selection waves manufacturing ramp

2029 First-power & Installation Peak: Green Volt first
commissioning Heavy construction power
milestones activity offshore Pentland
O&M service O&M Services: Vessel commissioning
contracts & LTSA charters (SOVs, CTVs), Norfolk Vanguard E
awards base operations, blade online
Repowering maintenance, remote Berwick Bank
feasibility studies monitoring construction peak
(older UK farms) Long-Term Value: 10— Salamander
Next-wave ScotWind 20 year service installation
FID cluster contracts

2030 Full commissioning O&M Expansion: Norfolk Vanguard

announcements
(AR7 cohort)

Major O&M base
inaugurations

Life extension &
upgrade contracts
(early 2010s farms)
AR8/AR9 pipeline
OEM pre-selection

Scotland supporting
22,000+ offshore wind
jobs

Repowering: Blade
replacement, control
upgrades, foundation
assessments

Next Wave: Later
ScotWind & AR8
projects entering Tier 1
selection

W commissioned
Berwick Bank
online

Multiple
ScotWind/INTOG
projects
operational

UK offshore wind
capacity
approaching 40 GW




Strategic Implications for Supply Chain Leaders

Positioning Windows

« 2026 (Critical): Suppliers not already engaged in framework discussions or pre-
qualification for AR7 and ScotWind projects face difficulty entering the queue mid-
cycle. Now is the time for capability demonstrations, facility investment
announcements, and preferred-bidder positioning.

« 2027-2028: Volume conversion period. Suppliers with frameworks will see call-offs
firming up into multi-year backlogs. Those without frameworks should target Tier 2
positions or pivot to O&M and later ScotWind phases.

« 2029-2030: Service-driven revenue emerges. Installation peak transitions to
operational support, creating long-duration opportunities for marine services, ports,
and maintenance specialists.

Scotland-Specific Opportunities

Scotland's ScotWind and INTOG portfolios (combined ~40 GW projected by mid-2030s)
create regionally concentrated demand[1][2]:

« Floating wind leadership: INTOG projects (Green Volt, Salamander) and
ScotWind floating sites require specialized floating substructure fabrication, towing,
and installation—capabilities concentrated in Scottish facilities (Kishorn, Nigg,

Arnish)[3][4].

« Portinfrastructure investment: Major expansions at Cromarty Firth (£55m
FLOWMIS funding), Aberdeen, Eyemouth, and Leith position Scotland to capture
45%+ of UK offshore wind installation spend[5][6].

+ Jobs and economic impact: Scotland is forecast to support 22,000 direct offshore
wind jobs by 2030, with supply chain investment averaging £1.5 billion per ScotWind
project[7][8].

OEM and Tier 1 Contract Patterns

Recent activity reveals clear sequencing;:

1. Turbine orders first: RWE/Vestas pattern (Norfolk Vanguard E/W orders in Feb—
Mar 2026) shows developers locking OEMs 6—12 months before FID, immediately
after CfD award[9][10].

2. Foundations follow: Foundation contracts typically announced 3—6 months post-
turbine order, once turbine load specifications are confirmed.

3. Cables and substations: Export and array cable awards typically 6—9 months
before FID, as grid connection designs finalize.

4. Installation contractors: Main installation contracts signed close to FID or
immediately after, with vessel charters firming 12—18 months ahead of offshore work.

This sequencing allows supply chain leaders to use publicly announced turbine orders as
leading indicators for downstream Tier 1 and Tier 2 opportunities 6—-18 months ahead.




How to Use This Intelligence

For Business Development Teams

Monitor developer press releases and investor updates for equity deals, turbine
orders, and consent milestones—these trigger cascading contract waves.

Track OEM order feeds (Vestas "Wind Turbine Orders," Siemens Gamesa
announcements) to identify UK volume securing and infer follow-on demand.

Engage proactively with developers 12—18 months before their stated FID windows,
not after FID when supply chains are already locked.

For Investment and Strategic Planning

Use FID windows (e.g., Norfolk Vanguard summer 2026, Berwick Bank 2027) to
model capital deployment and capacity utilization across 2026—2030.

Anticipate announcement clusters rather than isolated events: one FID typically
triggers 10—20 Tier 1/Tier 2 contract announcements over following 12 months.

Recognize 2027—-2028 as the "volume conversion" period when frameworks become
firm backlogs, informing facility expansion and workforce planning decisions.

For Senior Executive Briefings

Frame offshore wind opportunity in three waves:

1.

2026: Who wins? OEM and Tier 1 selection for AR7 and early ScotWind/INTOG

projects.

2. 2027-2028: Where and how? FIDs, fabrication ramp, port infrastructure
delivery.

3. 2029-2030: Long-term value? Commissioning, O&M/LTSA contracts,

repowering pipeline.

This phasing aligns executive decision-making with market reality and prevents premature or
delayed positioning.

Conclusion

UK offshore wind developer and OEM announcements follow predictable, FID-linked
patterns. By understanding these waves, supply chain leaders can anticipate contract
opportunities 12—24 months in advance, position capabilities proactively, and secure

frameworks before volume firms up.

Scotland's ScotWind and INTOG portfolios, combined with AR7 momentum, create a clear
2026—2030 demand pipeline worth over £22 billion in near-term investment, with floating
wind and port infrastructure offering regionally concentrated opportunities for early movers.

Next steps: Use this radar to establish a rolling 90-day monitoring cadence covering
developer investor updates, OEM order announcements, and government policy changes,
ensuring your organization stays ahead of announcement curves rather than reacting to them.
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