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Overview 

Europe's offshore low carbon energy sector is in the midst of a profound structural acceleration. A January 2026 

North Sea Investment Pact signed by nine governments commits to building 300 GW of offshore wind by 2050, 

mobilising an estimated €1 trillion in investment. Alongside offshore wind, CCUS, green hydrogen, floating wind, 

marine energy, clean fuels, and decommissioning markets are expanding simultaneously — creating a multi-sector 

demand surge that existing European supply chains cannot fully satisfy. 

North East Scotland (NES) occupies a uniquely advantaged position to exploit these opportunities. Home to 75% of 

the world's subsea engineering capability, 50 years of harsh-environment offshore experience, and hundreds of 

supply chain firms actively pivoting from oil and gas into renewables, the region has the credentials, the workforce, 

and the industrial base that European project developers urgently need. 
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🇫🇷 France Landmark Announcement — 2 April 2026 

10 GW OFFSHORE WIND MEGA-TENDER — EUROPE'S LARGEST EVER 

On 2 April 2026, the French government announced a 10 GW offshore wind mega-tender — France's largest 
ever — by merging the previously separate AO9 floating and AO10 fixed-bottom procurement rounds into a 
single competitive process. This is the largest single offshore wind procurement in European history to date 
and immediately elevates France to a Very High priority market for NES supply chain companies. 
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Key Tender Details 

• Award Timeline:  Competitive dialogue underway now · Awards targeted end-2026 or early 2027 · FID est. 

2028–2029 · COD est. 2033–2036 

• Pre-Qualified Developers:  TotalEnergies · EDF Renewables · Iberdrola · RWE · Ocean Winds · BayWa r.e. · Elicio 

• Manufacturing Requirement:  Domestic & European manufacturing required — aligned with EU NZIA 

resilience criteria. Structured entry pathway for NES companies via EU entities or French-partner consortia. 

 

The Supply Chain Gap: Europe Cannot Deliver Alone 

European offshore low carbon faces a supply chain paradox: demand has never been greater, yet the ability to 

build and service the required infrastructure is severely constrained. As of early 2026, only 37 GW of offshore wind 

is installed — the continent must more than quadruple capacity within four years to hit the 2030 target. The 

Energy Industries Council warns Europe risks significant delivery shortfalls. This gap is the commercial opening for 

NES companies. 

 

⚓  Installation Vessels 
Only 5 vessels globally can handle 14–15 MW turbines. 
Competing simultaneously across Dutch, German, Danish, and 
Polish projects. Cable installation vessel gap threatens timelines 
from 2026. 

🏗️  XL Foundations 
Monopile bottlenecks projected from 2026. No single 
manufacturer can meet volume demand for 2,000+ tonne XL 
monopiles. Floating foundations supply chain almost non-
existent at commercial scale. 

⚡  HVDC Cables & Substations 
Manufacturing lead times now extend to 5+ years. As projects 

connect further from shore, the complexity and cost of subsea 
transmission systems increase substantially. 

🌊  Floating Wind Infrastructure 
Mooring systems, dynamic cables, floating substructures, and 

specialist installation equipment supply chain is almost non-
existent at scale — critical given France's 5 GW floating 
component. 

🏭  Port Infrastructure 
Eemshaven (NL), Esbjerg (DK), and Rostock (DE) are operating 
near capacity. Critical gaps in heavy-lift quayside and laydown 

space for XL component handling. 

🧪  CCUS Expertise 
200+ CCUS projects in European development, yet the pool of 
specialist contractors with operational CCUS experience is thin. 

Northern Lights Ph.2 and Porthos require immediate supply 
chain sourcing. 

 

NES Competitive Advantages 

North East Scotland's energy supply chain holds a combination of competencies that are extraordinarily rare 

globally and directly relevant to the needs of European offshore low carbon developers. The region has 50 years of 

North Sea experience in some of the most technically demanding offshore conditions in the world. 

🌊  Floating Offshore Wind 

Scotland's projects represent 31% of the global floating pipeline. 
Kincardine (50 MW) is the world's largest operational floating 
wind farm. The FLOWIC in Aberdeen provides world-class R&D 

🔧  Subsea Engineering 

Aberdeen hosts 75% of the world's subsea engineering 
capability across hundreds of SMEs — directly applicable to 
offshore wind, CCUS pipeline infrastructure, and offshore 
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for mooring and cable systems. NES is an almost unique supply 

base for France AO9 and Norway Utsira Nord. 
hydrogen. Globally rare and immediately in demand across 

European markets. 

🏭  Port & Fabrication Cluster 
Nigg Energy Park (Europe's largest dry dock, 1,200m deep-water 
quayside), Port of Cromarty Firth (XL monopile capability), South 
Aberdeen Harbour, and proposed Kishorn Port expansion form 

one of Europe's strongest offshore fabrication clusters. 

💨  CCUS Credentials 
Direct involvement in Acorn CCUS at St Fergus — one of 
Europe's most advanced carbon storage projects. Skills and 
methodologies directly transferable to Northern Lights Phase 2 

and European CCUS clusters. 

⚙️  Decommissioning Expertise 
Decom North Sea (220 member companies). Decom 
Engineering: 75% of work overseas. One of the first basins in the 
world to decommission at industrial scale. Global market: USD 

19.7B by 2034. 

🎓  Innovation Ecosystem 
ORE Catapult, FLOWIC, RGU Institute of Net Zero, and the ETZ 
have attracted Mooreast Singapore to establish Aberdeen 
manufacturing. World-class testing and qualification attracting 

European inward investment. 

 

Priority Country Markets — Updated April 2026 

Country Priority Key NES Opportunities Headline Trigger 

🇫🇷 France ★ UPGRADED Very High Floating substructures, 

mooring, dynamic cables, 
deep-water installation, HVDC, 
O&M services 

10 GW AO9/AO10 mega-

tender launched 2 April 2026. 
Award: end-2026/early 2027 

🇳🇴 Norway Very High Northern Lights Ph.2, Utsira 

Nord (2×500 MW floating), 
legacy decommissioning 

FID March 2025; FEED 2027; 

NOK 35B government support 
per floating project 

🇩🇪 Germany Very High HVDC substations, CCUS 

supply chain support, O&M 
vessel services, floating 
foundations 

CfDs from 2026; 30 GW target 

by 2031; 40 GW by 2035 

🇳🇱 Netherlands Very High CCUS (Porthos/Aramis), 

Eemshaven H₂ cluster, 

IJmuiden Ver supply chain 

Porthos operational 2026; 

CfDs from 2027; 21 GW wind 

target by 2030 

🇵🇱 Poland High Monopile logistics, FEED 

engineering, cable 
engineering, marine survey 

€13.7B FIDs (Bałtyk 2&3 + 

Baltica 2); procurement active 
now 

🇩🇰 Denmark High Specialist engineering, 

Bornholm Energy Island, 

floating future supply chain 

€5B CfD scheme approved 

March 2026; Thor Wind Farm 

in FEED 

🇧🇪 Belgium Medium-High CCUS infrastructure, offshore 

green hydrogen (HOPE 
project) 

HOPE offshore H₂ near 

Ostend; bilateral CO₂ storage 
with Norway 

🇪🇸🇵🇹 Spain/Portugal Medium Green hydrogen BoP, EPCM 

services, SAF production 
facilities 

HyDeal España (7.4 GW 

electrolyzers); Galp Sines 100 
MW H₂ operational 
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Sectors of Opportunity 

⚡ Fixed Offshore Wind  Immediate, highest-volume. Europe needs 20+ GW per year by late 2020s. NES can target 

monopile marshalling, substation fabrication, inter-array cabling, HVDC engineering, O&M operations, and specialist 

survey. Primary markets: Germany, Netherlands, Denmark, Poland, and France (AO10 5 GW fixed-bottom component). 

🌊 Floating Offshore Wind  Highest-value strategic opportunity — now the most time-critical following France's April 

2026 announcement. NES holds a unique global position in floating substructure heritage, mooring, dynamic cable 

supply, and installation. Key targets: France AO9 (5 GW), Norway Utsira Nord, Méditerranée Grand Large. 

💨 CCUS  Growing near-term contracts. Northern Lights Phase 2 (FID March 2025, operational 2028) and Porthos 

(Netherlands, operational 2026) are active procurement environments. 200+ CCUS projects in European development 

with thin specialist contractor capacity — a direct NES opportunity. 

🟢 Green Hydrogen  Primarily pre-FID but European Hydrogen Bank auctions are unlocking pipelines. Eemshaven 

(Netherlands) and Sines (Portugal) are the most active commercial hubs. NES opportunity: electrolyzer balance-of-plant 

engineering, offshore pipeline infrastructure, and FEED/EPCM services. 

🔩 Decommissioning  Europe commands 46.1% of the global market — valued at USD 10.5B (2025) and projected to 

reach USD 19.7B (2034). Norway and the Netherlands have active programmes with near-term contract opportunities. 

✈️ Clean Fuels / SAF  ReFuelEU mandates 2% SAF blend from 2025, 6% from 2030. The EU commits €2.9B for 

sustainable fuels. NES EPCM firms can target SAF production facilities in France, Germany, Netherlands, Spain, and 

Sweden. 

🌊 Marine Energy  Specialist niche. Scotland-based Orbital Marine Power and Marine Power Systems are active in 

Horizon Europe-funded projects including the EURO-TIDES array (France/Belgium). NES marine engineering and subsea 

cabling firms can support these programmes. 

11-Point Priority Action Plan 

1 
Target Norway as the Beachhead Market 
Northern Lights Ph.2, Utsira Nord, and decommissioning provide immediate, accessible contract opportunities. Engage 
Equinor, Aker Solutions, AF Gruppen, and Norwep/INTSOK now. 

 

2 
Position for Polish Offshore Wind Build-Out 
Bałtyk 2&3 and Baltica 2 are in active construction procurement with €13.7 billion committed. Engage Equinor and Ørsted 

Polish procurement teams immediately. 

 

3 
Pursue Dutch CfDs and the Eemshaven Hydrogen Cluster 
Netherlands CfD transition (2027) will unlock a major project wave. Engage Dutch developers and RVO while projects are 
still in FEED stages. 

 

4 🆕 URGENT: Engage the France 10 GW Mega-Tender NOW 
The competitive dialogue phase is underway. NES companies with floating substructure, mooring, dynamic cable, or deep-

water installation capabilities must engage pre-qualified developer consortia (TotalEnergies, EDF, Iberdrola, RWE, Ocean 
Winds) and Tier-1 EPCI contractors immediately. This is the single most time-critical procurement event in Europe in 2026. 
The window is measured in months, not years. 
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5 
Establish EU Legal Presence 
Ireland or the Netherlands are recommended. Resolves service mobility, CE marking compliance, and signals long-term 
market commitment to European buyers. 

 

6 
Prioritise CE Marking and EU Certification 
UKCA is not accepted in EU markets. CE marking is a non-negotiable market access requirement — treat as a commercial 

investment, not an administrative burden. 

 

7 
Engage F4OR and ETZ European Export Programmes 
Market intelligence, buyer introductions, and export readiness assessments for specific European markets are available 
through these programmes. 

 

8 
Build Floating Wind Credentials Now 
The France April 2026 announcement means this is no longer a future opportunity — active commercial procurement is 
open now. Document and package floating wind capabilities for developer engagement.  

 

9 
Form Cross-Sector NES Consortia 
Package mooring engineering, dynamic cables, installation, and project management into prime-contract-level offerings. 
Single-capability SMEs should consider multi-company consortium bids for France and Norway. 

 

10 
Leverage the NES CCUS Track Record 
Document Acorn/Northern Lights Ph.1 credentials to pursue Porthos O&M, Northern Lights Ph.2, and emerging European 
CCUS clusters across Belgium, Germany, and Spain. 

 

11 
Monitor Auction and Procurement Calendars Actively 
Germany CfD 2026 · Denmark CfD tenders active · Netherlands CfD 2027 · Utsira Nord FEED ~2027 · Poland Baltica 1 H2 

2025 · France AO9/AO10 award end-2026/early 2027 

 

Strategic Conclusion 

The European offshore low carbon energy market represents the single largest near-term commercial 
opportunity for NES energy supply chain companies.  

The primary barriers are not technical or commercial competitiveness — they are market access, EU 
certification, in-country presence, and commercial relationship development. These are solvable challenges. 
NES companies hold genuine, defensible competitive advantages in floating offshore wind, CCUS services, 
decommissioning, and subsea engineering — advantages that are materially scarce across Europe and that the 
EU NZIA's resilience criteria are now structurally rewarding. 

For NES companies with floating wind capability, the France AO9/AO10 mega-tender is the single most urgent 
commercial action item in Europe in 2026. The argument for why to expand into non-UK European markets has 
been won — only the how remains to be executed. 
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DISCLAIMER  Although edited by a human, this report has been prepared with the assistance of Perplexity AI. The platform searches the web 
in real time, synthesising information into a detailed report. All sources are cited in the text. While we are confident in the accuracy of the 
information provided, the report should be considered a starting point and NOT final recommendations. The co-authors of this human-
augmented-intelligence report cannot be held responsible for errors or advice generated. 
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