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Executive Summary

This analysis presents a Country Value Matrix evaluating global offshore wind opportunities for
North East Scotland energy supply chain companies across 20 international markets based on
two strategic dimensions: Market Attractiveness and Probability of Success. The ranking
excludes the UK/North Sea domestic market but includes non-UK North Sea opportunities in
countries such as Norway, Denmark, Netherlands, Germany, and Belgium.

Norway emerges as the premier opportunity for North East Scotland
offshore wind supply chain SMEs in 2026, achieving the highest overall
score (95.4%) through exceptional market attractiveness (100%) and
probability of success (90.7%).

The top tier is dominated by European North Sea markets—Norway, Netherlands, Germany,
Ireland, and Poland—reflecting geographic proximity, established relationships, and technical
compatibility with Scottish expertise.

Poland represents a breakthrough opportunity, ranking 5th with its first
successful offshore wind auction delivering 3.4 GW capacity and explicit
European supply chain content expectations exceeding 40%.

Taiwan maintains strong positioning (10th) despite local content challenges, driven by massive
pipeline deployment and mature supply chain integration. Emerging markets including Vietnam,
Philippines, India, and Brazil show high attractiveness but face probability-of-success barriers
related to regulatory maturity, market entry complexity, and limited existing relationships.

Methodology: The Country Value Matrix

Two main criteria were used for ranking the 20 countries: Market Attractiveness and Probability
of Success.

Criteria for Market Attractiveness

o Current Pipeline 2026 (Weight: 3 - Very Important): Immediate project opportunities
with confirmed capacity awards, construction timelines, and offtake agreements
generating near-term revenue potential for supply chain firms.



Future Growth Potential (Weight: 3 - Very Important): Long-term market trajectory
through 2035-2040, including government targets, auction pipelines, and policy
commitments ensuring sustained demand beyond initial projects.

Market Size and Value (Weight: 3 - Very Important): Total addressable market
measured by GW capacity, project values, and supply chain content opportunities,
determining revenue ceiling for Scottish SMEs.

Policy Stability (Weight: 2 - Important): Regulatory certainty, consistent support
mechanisms (CfDs, subsidies), and political commitment reducing market entry risk and
improving investment confidence.

Financial Support Mechanisms (Weight: 2 - Important): Government funding,
development finance, viability gap funding, and de-risking instruments enabling project
bankability and reducing cost-of-capital barriers.

Probability of Success

Existing Relationships (Weight: 3 - Very Important): Track record of Scottish/UK
supply chain participation, established partnerships with developers, and proven
capability delivery in target markets.

Geographic Proximity (Weight: 2 - Important): Physical distance affecting logistics
costs, vessel mobilisation, and ability to provide responsive operations and maintenance
support.

Language and Cultural Alignment (Weight: 2 - Important): Communication ease,
business practice compatibility, and contractual framework familiarity reducing
transaction costs and misunderstanding risks.

Local Content Requirements (Weight: 3 - Very Important): Market access barriers or
facilitation through local content mandates, with European content rules favouring
Scottish firms while strict domestic requirements create barriers.

Supply Chain Maturity (Weight: 3 - Very Important): Existing infrastructure, port
capabilities, and industrial ecosystem enabling integration of Scottish expertise without
requiring greenfield market development.

Technical Compatibility (Weight: 3 - Very Important): Alignment with North Sea
operational standards, harsh environment capabilities, and transferability of Scottish
floating wind, subsea engineering, and CCUS expertise.

Market Entry Ease (Weight: 2 - Important): Regulatory frameworks, procurement
transparency, and commercial relationship establishment timelines determining speed-
to-revenue for new market entrants.



Top 20 Market Rankings: Strategic Analysis by Tier

Country Value Matrix: Offshore Wind Markets for NE Scotland SMEs 2026
Adapted from Quality Customer Growth Programme Framework
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Tier 1: High Attractiveness/High Probability of Success Countries:
Build Strategic Relationships

NORWAY (SCORE: 95.4%) - MARKET ATTRACTIVENESS: 100% | PROBABILITY OF
SUCCESS: 90.7%

Norway achieves premier positioning through the convergence of massive floating wind
ambitions (30 GW by 2040), operational CCUS infrastructure (Northern Lights), and exceptional
compatibility with Scottish capabilities. The Utsira Nord floating wind projects (1.5 GW awarded
December 2025) with NOK 35 billion state support create immediate opportunities for mooring
systems, dynamic cables, and floating foundation expertise developed in Scottish waters.

Key Opportunities

Enova's third floating wind funding round (NOK 2 billion per project, deadline February 2026)
targets cost reduction technologies where Scottish innovation excels. Northern Lights Phase 2
expansion to 5 Mtpa by 2028 requires subsea pipeline engineering, compression systems, and
CO; handling equipment—capabilities concentrated in Aberdeen and Northeast Scotland.



Norwegian supply chain generated NOK 40 billion revenue in offshore wind during 2024, with
explicit openness to international partnerships for specialized capabilities.

Strategic Recommendations

Establish joint ventures with Norwegian engineering firms (Aibel, Aker Solutions) for floating
wind and CCUS integration projects. Target Equinor-Vargrgnn and Deep Wind Offshore Norway-
EDF consortia developing Utsira Nord with mooring optimization, dynamic cable solutions, and
offshore logistics services.

NETHERLANDS (SCORE: 93.4%) - MARKET ATTRACTIVENESS: 92.3% | PROBABILITY
OF SUCCESS: 94.4%

The Netherlands combines 21 GW offshore wind target by 2030, transition from negative
bidding to Contracts for Difference, and exceptional market access for Scottish firms through
proximity and regulatory harmonization. The €1 billion Temporary Support of Offshore Wind
(TOMOZ) bridging measure and CfD implementation from 2027 create immediate project
financing certainty.

Key Opportunities

Hollandse Kust zones and OranjeWind development (795 MW) require foundation fabrication,
cable installation, and operations support. Dutch government's hydrogen grid investment (part
of EU's €240 billion allocation) creates demand for subsea hydrogen pipeline engineering and
compression systems where Scottish expertise is proven. Port of Rotterdam's 45-hectare
offshore wind terminal expansion eliminates capacity constraints and prioritizes European
supply chain partners.

Strategic Recommendations

Pursue subcontractor positions with established Dutch developers (RWE, TotalEnergies) for
OranjeWind and forthcoming Nederwiek tenders. Position for hydrogen infrastructure projects
connecting Netherlands to UK and Norwegian production hubs through existing North Sea
corridor relationships.

GERMANY (SCORE: 89.1%) - MARKET ATTRACTIVENESS: 94.9% | PROBABILITY OF
SUCCESS: 83.3%

Germany's pivot from negative bidding to symmetrical Contracts for Difference fundamentally
improves market economics, with potential 30% cost reduction in electricity generation costs.
Annual tender volumes of 9 GW across 2025-2026, combined with TotalEnergies' recent
concession wins, signal sustained pipeline despite 2025 auction challenges.

Key Opportunities

Nordlicht 1 and 2 cluster (1.6 GW, operational 2028) and centrally pre-assessed sites create
foundation, cable, and installation vessel demand. Germany's €1.6 billion e-truck charging hub
programme and hydrogen corridor development (part of SouthH2 and Southwest corridors)
leverage Scottish subsea expertise for cross-border infrastructure. Baltic Sea projects
complement Polish opportunities with shared logistics and supply chain infrastructure.

Strategic Recommendations



Engage with Vattenfall for Nordlicht substation and cable supply opportunities. Target emerging
CfD auctions (2026 onwards) through partnerships with German fabricators (EEW, Ambau) for
foundation manufacturing using Scottish engineering and project management capabilities.

IRELAND (SCORE: 86.8%) - MARKET ATTRACTIVENESS: 84.6% | PROBABILITY OF
SUCCESS: 88.9%

Ireland's selection of ESB-@rsted Helvick Head partnership for ORESS Tonn Nua (900 MW) and
EirGrid's Powering Up Offshore South Coast transmission infrastructure create immediate near-
shore opportunities within two hours' vessel mobilization from Scottish ports. Ireland's 900 MW
South Coast capacity will power one million homes, with grid infrastructure including offshore
substations, 2D seismic surveys, and MetOcean monitoring already underway.

Key Opportunities

Offshore transmission platform engineering, subsea cable installation for South Coast projects,
and operations and maintenance base development in County Cork leveraging Irish Sea
proximity. Ireland's established procurement frameworks favor UK/Scottish suppliers through
existing developer relationships (ESB, @rsted) and regulatory alignment.

Strategic Recommendations

Target EirGrid transmission contracts for offshore substation platforms and cable laying. Pursue
OM base partnerships with Irish port authorities (Cork, Waterford) to establish forward-
operating locations serving both Irish and Celtic Sea floating wind pipelines.

POLAND (SCORE: 86.1%) - MARKET ATTRACTIVENESS: 100% | PROBABILITY OF
SUCCESS: 72.2%

Poland's first offshore wind auction success (3.4 GW awarded December 2025) and explicit
40%¢+ Polish supply chain content requirement create structured market entry pathway through
partnerships. PGE's consolidation of Baltica 9 (975 MW) and FEW Baltic II (350 MW) into a 1.3
GW complex demonstrates commercial pragmatism and developer commitment to execution.

Key Opportunities

Foundation manufacturing partnerships with Polish fabricators (Grupa Przemystowa Baltic) for
monopile and jacket supply to three winning projects commissioning 2032. Subsea cable
manufacturing and installation services through partnerships with Polish firms (Tele-Fonika
Kable) meeting European content requirements while providing North Sea installation expertise.
Operations and maintenance services from 2033 onwards leveraging Scottish experience in
Beatrice, Moray, and Seagreen projects.

Strategic Recommendations

Establish joint ventures with Gdansk/Gdynia port operators and Polish engineering firms (PQ,
GPB) for foundation handling, marshalling, and installation support. Early engagement with
ORLEN Neptun, PGE, and RWE-led Battyk I consortium secures subcontractor positions before
2027-2029-2031 auction rounds targeting 18 GW by 2040.



Tier 2: High Attractiveness/Medium Probability of Success Countries:
Target For Development

FRANCE (OVERALL SCORE: 85.0%) - MARKET ATTRACTIVENESS: 92.3% |
PROBABILITY OF SUCCESS: 77.8%

France's €11 billion state aid scheme for three floating offshore wind farms (500 MW each in Bay
of Biscay and Mediterranean) and operational Provence Grand Large demonstrator validate
commercial-scale floating deployment. Celtic Sea Round 5 awards to Gwynt Glas (EDF-ESB, 1.5
GW) and Ocean Winds (1.5 GW) create cross-channel opportunities leveraging Scottish floating
expertise.

Key Opportunities

Floating foundation fabrication for Bay of Biscay and Mediterranean projects requiring harsh
environment mooring systems and dynamic cable solutions. Supply chain resilience tender
criteria explicitly seek to reduce Chinese dependency, favouring European suppliers with proven
capabilities. Celtic Sea projects utilize UK-French supply chains with potential for Brittany-
Scotland collaboration through FLOW Ports Alliance.

Strategic Recommendations

Engage with EDF Renewables and Enbridge for Provence Grand Large Phase 2 expansion
opportunities. Pursue Gwynt Glas subcontracts for floating foundation manufacturing, leveraging
Port of Cromarty Firth's £55 million FLOWMIS-funded integration hub.

BELGIUM (OVERALL SCORE: 83.8%) - MARKET ATTRACTIVENESS: 76.9% |
PROBABILITY OF SUCCESS: 90.7%

Belgium's position as Europe's 4th largest offshore wind producer (3 GW operational across nine
wind farms) and cross-border CCUS cooperation with Netherlands and Norway create integrated
opportunities. Flanders-Wallonia joint declaration with 17 industrial companies advancing CO,
capture, transport, and storage generates subsea pipeline demand connecting to North Sea
storage.

Key Opportunities

CCUS pipeline engineering for Belgian industrial cluster connections to Northern Lights and
Dutch storage sites, leveraging Scottish subsea expertise from oil and gas transition. Operations
and maintenance services for existing Belgian offshore wind fleet requiring specialist vessel
support and blade maintenance.

Strategic Recommendations

Target CCUS infrastructure EPC contracts through partnerships with Belgian engineering firms
(Tractebel, Jan De Nul). Establish OM service partnerships with Ostend or Zeebrugge ports
serving Belgian and Dutch offshore wind clusters.

DENMARK (NORTH SEA) (OVERALL SCORE: 83.1%) - MARKET ATTRACTIVENESS:
71.8% | PROBABILITY OF SUCCESS: 94.4%

Denmark's extensive offshore wind operational base, @rsted's global project portfolio, and
strategic positioning within EU hydrogen PCls create hydrogen infrastructure opportunities
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complementing wind deployment. Danish companies' leadership in turbine technology (Vestas,
Siemens Gamesa) and installation services (Cadeler) favor supply chain integration.

Key Opportunities

Hydrogen infrastructure connections between Danish production and UK/German demand
centers through North Sea pipeline routes. Operations and maintenance services for Danish
offshore wind fleet and integration support for power-to-hydrogen projects demonstrated at
EMEC.

Strategic Recommendations

Pursue subcontracts with Danish developers for North Sea hydrogen corridor projects. Target
Cadeler and other Danish installation contractors for crew transfer vessel services and heavy-lift
support operations.

SPAIN (OVERALL SCORE: 78.4%) - MARKET ATTRACTIVENESS: 84.6% | PROBABILITY
OF SUCCESS: 72.2%

Spain's €126.4 million national hydrogen co-funding (160 MW electrolyzer capacity) and
leadership in EU's Southwest Hydrogen Corridor (2 million tonnes H, annually by 2030) position
the country as hydrogen production heartland. Mediterranean floating wind potential and
Iberdrola's aggressive offshore expansion create multi-technology opportunities.

Key Opportunities

Electrolyzer installation and grid integration services for Orange.Bat (Valencia) and eM
Numancia (Castile-Leén) projects. Mediterranean floating wind engineering for deep-water sites
requiring Scottish-developed floating solutions.

Strategic Recommendations

Partner with Spanish engineering firms (Acciona, Técnicas Reunidas) for hydrogen production
facility integration. Monitor Mediterranean floating wind auction opportunities expected post-
2026 for early market positioning.

TAIWAN (OVERALL SCORE: 77.2%) - MARKET ATTRACTIVENESS: 89.7% |
PROBABILITY OF SUCCESS: 64.8%

Taiwan's 10.9 GW target by 2030, removal of strict local content requirements in Round 3.3, and
established developer presence (@rsted, CIP) create structured market access despite geographic
distance. Existing supply chain maturity (Century Wind Power's Twin Tower facility) enables
integration partnerships.

Key Opportunities

Jacket foundation engineering for deep-water sites (60-90m transition depth) requiring
specialized design. Operations and maintenance services for 14 GW pipeline through 2034,
leveraging typhoon-resistant turbine expertise transferable from North Sea harsh environment
experience.

Strategic Recommendations



Establish representative partnerships with Taiwanese engineering firms (CSBC Corporation,
Century Group) for foundation design and OM services. Target @rsted's Changhua 2b/4 projects
(920 MW commissioning 2026) for immediate revenue opportunities.

Tier 3: Medium to High Attractiveness / Medium Probability of Success
Selectively Develop

SOUTH KOREA AND JAPAN (OVERALL SCORE: 70.7%) - MARKET ATTRACTIVENESS:
82.1% | PROBABILITY OF SUCCESS: 59.3%

South Korea: Special Act on Offshore Wind Promotion (One Stop Shop Act) reducing permitting
timelines from 71 to 31 months and 25 GW target by 2035 create regulatory momentum.
Hanwha Ocean's $1.8 billion Shinan Ui EPC contract (400 MW) and government's 98.6% budget
increase for offshore wind (KRW 648 billion in 2026) demonstrate commitment.

Japan: EEZ licensing framework (effective April 2026) and 15 GW floating capacity target by
2040 unlock deep-water potential. Government-led industry vision and prefectural collaboration
(Akita, Chiba) provide structured development pathway.

Key Opportunities

Floating foundation design for typhoon-resistant installations requiring North Sea harsh
environment adaptation. Vessel support services for installation and OM in complex metocean
conditions.

Strategic Recommendations

Monitor South Korea's pre-designated offshore wind zones and 2026 tender roadmap for
partnership opportunities with Korean shipbuilders (Hanwha, Samsung Heavy). Engage
Japanese prefectural governments and developers (Equinor Bandibuli 750 MW) for floating wind
engineering support.

CHINA (OVERALL SCORE: 69.6%) - MARKET ATTRACTIVENESS: 94.9% | PROBABILITY
OF SUCCESS: 44.4%

China's dominance (38 GW operational, 61% of global 2030 capacity forecast) and rapid cost
reduction create massive market scale but challenging access for Western SMEs. Floating wind
leadership (40 MW across five operational projects, rapid expansion planned) demonstrates
technical ambition.

Key Opportunities

Specialized engineering services for international developers (Equinor, @rsted) operating in
Chinese waters requiring Western standards compliance. Technology licensing arrangements for
harsh environment and floating wind innovations developed in Scotland.

Strategic Recommendations

Pursue indirect market entry through partnerships with international developers operating in
China. Focus on high-value intellectual property licensing rather than direct supply chain
participation.



ITALY (OVERALL SCORE: 65.4%) - MARKET ATTRACTIVENESS: 64.1% | PROBABILITY
OF SUCCESS: 66.7%

Italy's largest floating wind pipeline globally (planning stage) and Mediterranean deployment
potential create long-term opportunity despite limited near-term construction activity. Eni CCUS
Holdings' partnership with Global Infrastructure Partners (BlackRock) for Ravenna CCS and
Liverpool Bay projects demonstrates integrated energy infrastructure development.

Key Opportunities

Early-stage floating wind feasibility studies and environmental assessments for Mediterranean
projects. CCUS pipeline engineering for Italian industrial clusters connecting to North Sea
storage through Eni's cross-border network.

Strategic Recommendations

Establish relationships with Eni and Italian developers (Equinor, Renantis) for pre-FID
consulting services. Monitor Italian floating wind tender announcements expected post-2026.

USA (EAST COAST) (OVERALL SCORE: 64.3%) - MARKET ATTRACTIVENESS: 56.4% |
PROBABILITY OF SUCCESS: 72.2%

US market faces severe policy headwinds from Trump administration executive orders halting
offshore wind leasing and voluntary remands of approved projects (New England Wind,
SouthCoast Wind). However, established relationships with developers (Avangrid, @rsted) and
technical compatibility with North Sea standards maintain probability of success if policy
stabilizes.

Key Opportunities

Secondary-market vessel and equipment supply as cancelled US projects release capacity for
redeployment to European markets. Contingent project support for mid-Atlantic states (New
York, New Jersey, Virginia) where state-level policies continue offshore wind commitment
despite federal opposition.

Strategic Recommendations

Maintain relationship continuity with US developers while reallocating resources to higher-
certainty European and Asian markets. Monitor 2026 election cycle and potential policy shifts
before committing significant market entry capital.

Tier 4: High Future Attractiveness / Lower Near-Term Success:
Build Brand Awareness and Long-Term Position

PHILIPPINES (OVERALL SCORE: 63.2%) - MARKET ATTRACTIVENESS: 74.4% |
PROBABILITY OF SUCCESS: 51.9%

Philippines’ first offshore wind auction (November 2025) awarding 3.3 GW capacity and
Department of Energy commitment to releasing comprehensive renewable energy pipeline by
end-2025 create structured opportunity. ACEN-Copenhagen Infrastructure Partners partnership
(1 GW Camarines Sur) demonstrates international developer engagement.

Key Opportunities



Early-stage feasibility studies and marine spatial planning support for 2026-2027 project
development phase. Foundation design and installation services for first-generation projects
requiring typhoon-resistant engineering.

Strategic Recommendations

Establish representative presence through partnerships with Filipino engineering firms (Aboitiz
Power, Energy Development Corporation). Monitor DOE renewable energy pipeline release
(December 2025) and GEA-5 auction results for market timing.

VIETNAM (OVERALL SCORE: 62.4%) - MARKET ATTRACTIVENESS: 82.1% |
PROBABILITY OF SUCCESS: 42.6%

Vietnam's revised Power Development Plan VIII (6-17 GW by 2035, 139 GW by 2050) and World
Bank support for regulatory framework development demonstrate long-term commitment.
However, Equinor's 2024 withdrawal signals persistent permitting challenges requiring
resolution before sustained market entry.

Key Opportunities

Power Purchase Agreement bankability improvement consulting as government addresses
offtake risk. Marine spatial planning and environmental assessment support for 10 GW
development blocks expected to be announced.

Strategic Recommendations

Monitor World Bank regulatory framework implementation progress. Defer major capital
commitment until permitting timelines demonstrate practical improvement from current 3-5
year baseline.

INDIA (OVERALL SCORE: 62.2%) - MARKET ATTRACTIVENESS: 74.4% | PROBABILITY
OF SUCCESS: 50.0%

India's 37 GW offshore wind potential (36 GW Gujarat, remainder Tamil Nadu) and X7,500 crore
viability gap funding for first 1 GW create government-backed opportunity. February 2026 Tamil
Nadu tender launch following NIWE LIDAR survey completion provides concrete near-term
entry point.

Key Opportunities

Offshore transmission engineering for Gujarat's 500 MW project (Powergrid EPC, X6.9 billion,
March 2029 completion) establishing template for future developments. Foundation and turbine
supply for Tamil Nadu project with 45-50% capacity utilization factor significantly exceeding
Gujarat (37%).

Strategic Recommendations

Engage with Solar Energy Corporation of India and state nodal agencies (Gujarat, Tamil Nadu)
for tender pre-qualification. Partner with Indian engineering firms (Larsen & Toubro, Adani
Group) for local content compliance.

AUSTRALIA (OVERALL SCORE: 60.0%) - MARKET ATTRACTIVENESS: 59.0% |
PROBABILITY OF SUCCESS: 61.1%
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Australia's offshore wind sector faces consolidation following AGL withdrawal from Gippsland
Skies, BlueFloat Energy exit from Gippsland Dawn, and RWE termination of Kent project, all
citing global headwinds and US policy uncertainty. However, Star of the South's Environmental
Impact Statement lodgement (first Australian project to reach this stage) and Ocean Winds' High
Sea Wind metocean campaign demonstrate resilient projects advancing.

Key Opportunities

Star of the South project (1.2 GW, 10% of Australia's 2035 emission reductions) requiring
foundation, cable, and turbine supply if project reaches FID. High Sea Wind metocean data
collection supporting 1.3 GW project development with TGS partnership.

Strategic Recommendations

Maintain monitoring brief on Star of the South and High Sea Wind FID timelines while
prioritizing higher-certainty European and Asian markets. Reassess market entry timing based
on 2026-2027 project advancement milestones.

BRAZIL (OVERALL SCORE: 58.5%) - MARKET ATTRACTIVENESS: 74.4% | PROBABILITY
OF SUCCESS: 42.6%

Brazil's first offshore wind auction preparation for 2026 and 100 GW+ project pipeline create
extraordinary long-term potential. Established offshore oil and gas supply chain provides
infrastructure foundation, while transmission planning and regulatory decree finalization (23-
institution working group) remain critical path dependencies.

Key Opportunities

Feasibility studies and environmental licensing support during 2026 auction preparation phase.
Supply chain overlap with offshore oil and gas (subsea engineering, heavy lift, marine logistics)
enables rapid scaling when regulatory framework solidifies.

Strategic Recommendations

Establish early relationships with Brazilian developers (Casa dos Ventos, Corio Generation, RES)
and government agencies (MME, IBAMA) during auction design phase. Position for 2028 power
purchase agreement auction and 2031-2032 first project commissioning, recognizing 5-6 year
development timeline from area award to operation.

Strategic Implications by Market Segment

High Attractiveness / High Probability: Immediate Resource Allocation Priority

Norway, Netherlands, Germany, Ireland, and Poland constitute priority markets requiring high
resource, high commitment strategies. Scottish SMEs should establish dedicated business
development presence, local partnerships, and market-specific capabilities for foundation
manufacturing, cable installation, CCUS infrastructure, and floating wind engineering.

Action Plan: Allocate 60-70% of international business development resources to these five
markets. Establish joint ventures or formal partnerships within 6 months. Pursue certifications
and pre-qualifications for 2026-2027 project tenders.
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High Attractiveness / Medium Probability: Strategic Development Focus

France, Belgium, Denmark, Spain, and Taiwan require targeted capability development and
relationship building. These markets offer substantial revenue potential but require specific
investments in local partnerships, cultural adaptation, or geographic expansion to improve
probability of success.

Action Plan: Allocate 20-25% of resources to selectively improving competitive position.
Identify specific barriers (language, local content, distance) and implement targeted solutions
(local offices, partnership agreements, technology demonstrations).

Medium Attractiveness / High Probability: Defend Existing Positions

Markets in this segment benefit from existing relationships and geographic proximity but offer
moderate revenue scale. Strategy should focus on maintaining relationships without over-
committing resources.

Action Plan: Service existing customer relationships efficiently, avoiding over-investment that
diverts resources from higher-priority markets.

High Attractiveness / Low Probability: Brand Awareness Building

Vietnam, Philippines, India, and Brazil represent future opportunities requiring patient brand
development. These markets offer exceptional long-term potential but lack current pathways for
Scottish SME success due to regulatory immaturity, geographic distance, or relationship gaps.

Action Plan: Allocate 5-10% of resources to exploratory engagement—conference participation,
representative office establishment, early-stage project consulting—positioning for market entry
when success probability improves.

Critical Success Factors for Market Penetration

European Content Requirements as Competitive Advantage

Poland's explicit 40%+ European supply chain requirement and EU hydrogen PCI preference for
European suppliers create structural advantages for Scottish firms. Similarly, France's floating
wind state aid conditions prioritizing supply chain resilience against Chinese dependency favor
North Sea capabilities.

Recommendation: Emphasize European origin, North Sea harsh environment credentials, and
environmental compliance in marketing materials. Pursue European certifications and quality
standards differentiating from Asian competitors.

Floating Wind Technology Leadership

Scotland's concentration of floating wind development (25 GW ScotWind, Port of Cromarty Firth
£55 million FLOWMIS investment, EMEC tidal-hydrogen integration demonstration) positions
Scottish SMEs as global floating technology leaders. Norway (Utsira Nord), France (Bay of
Biscay), and UK (Celtic Sea) floating projects create natural technology transfer opportunities.
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Recommendation: Package floating wind engineering services (mooring optimization, dynamic
cables, harsh environment adaptations) as integrated solutions targeting Enova funding
applicants, French CfD projects, and Celtic Sea developers.

CCUS Infrastructure Transition Pathway

Northern Lights operational validation and Aberdeen's subsea engineering concentration create
unique positioning for offshore CO; infrastructure. Cross-border CCUS partnerships (Belgium-
Norway, Netherlands-UK, Spain-Germany hydrogen corridors) leverage Scottish
decommissioning-to-CCUS conversion expertise.

Recommendation: Pursue CCUS pipeline EPC contracts through partnerships with European
operators (Eni, Equinor, Shell). Target platform conversion projects repurposing North Sea
infrastructure for CO, injection.

Strategic Partnership Models for Market Access

Joint ventures with local engineering firms, port operators, and installation contractors reduce
market entry barriers while meeting local content requirements. Poland's successful model of
ORLEN Neptun (local content), RWE (international expertise), and equipment suppliers
(European partnerships) demonstrates effective collaboration.

Recommendation: Develop partnership frameworks with Polish (GPB, Tele-Fonika Kable),
Taiwanese (Century Group, CSBC), and Indian (L&T, Adani) firms before tender releases.
Structure agreements addressing intellectual property protection, capability transfer timelines,
and revenue sharing.

Conclusion and Implementation Priorities

The Country Value Matrix analysis demonstrates that European North Sea markets (Norway,
Netherlands, Germany, Ireland, Poland) should receive 60-70% of North East Scotland SME
international expansion resources due to exceptional positioning in both attractiveness and
success probability. These markets offer immediate revenue opportunities (2026-2028 project
construction) with established relationships, geographic proximity, and technical compatibility
maximizing return on business development investment.

Poland's emergence as a top-5 opportunity through its successful first auction and European
supply chain commitment represents the most significant near-term market opening for Scottish
firms, requiring immediate partnership development and tender pre-qualification.

Floating wind technology leadership positions Scotland uniquely for Norway (Enova funding),
France (floating CfDs), and Celtic Sea opportunities, justifying continued investment in mooring
systems, dynamic cables, and harsh environment innovations.

Asian markets (Taiwan, South Korea, Japan) warrant selective engagement (15-20% of
resources) focusing on high-value engineering services, floating wind adaptations, and
operations support where geographic distance is offset by technical premium pricing.

Emerging markets (Vietnam, Philippines, India, Brazil) require patient positioning (5-10% of
resources) through representative offices, early-stage consulting, and relationship cultivation,
recognizing 3-5 year timelines before substantial revenue realization.
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The offshore wind sector's projected tripling of global capacity by 2030 (83 GW to 238 GW)
ensures sustained demand for Scottish supply chain capabilities. Strategic market prioritization
using the Country Value Matrix framework enables resource-constrained SMEs to maximize
international growth while managing execution risk through phased expansion aligned with
proven success factors.

Dr Jim Hamill
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