
Scotland's food and drink industry stands as a global powerhouse, generating £15 billion

annually and employing over 129,000 people across 17,000+ businesses. With exports valued at

£7.6 billion in 2024, Scottish food and drink products reach 107 countries worldwide, achieving

per capita export values six times higher than England. The sector has demonstrated

remarkable resilience, with food exports doubling over the past decade despite significant

challenges from Brexit, the pandemic, and global economic volatility. This comprehensive market

intelligence report examines the current landscape, identifies high-potential export markets,

analyzes competitive positioning, and provides strategic recommendations for Scottish food and

drink companies seeking to expand their global footprint.

Scottish food and drink exports have achieved record-breaking performance in specific

categories, with Scottish salmon exports surging 45% to £844 million in 2024, and red meat

exports reaching £164 million—both representing historic highs. However, the sector faces a

complex operating environment characterized by significant post-Brexit trade barriers, evolving

consumer preferences toward premiumization and sustainability, and shifting global market

dynamics.

Critical Market Insights:

Asia-Pacific has emerged as the largest regional market for Scottish exports at 29.5% of total

value (£1.8 billion), driven by explosive growth in China (whisky exports up 165% since 2019)

and dramatic expansion in Japanese mackerel demand (rising from 2% to 20% market share).

The United States remains the top single-country market at £971 million for whisky exports,

though the sector faces pressure from tariff uncertainties and economic headwinds. The EU,

while still accounting for 24.6% of exports, presents ongoing challenges with non-tariff barriers

that have created "considerable administrative, resource and cost pressures" leading many

SMEs to withdraw from EU markets entirely.

Emerging opportunities exist in India (whisky consumption of 290 million cases annually with

potential tariff reductions from 150% to 40% through new FTA agreements), Southeast Asia

(particularly Singapore, Indonesia, and Malaysia), the Middle East (UAE as a £400 million market

with growing premium demand), and Latin America (Brazil granting protected GI status worth

£25 million). The sector's competitive advantages—quality reputation, sustainability credentials,

product diversity, and protected geographical indications—position Scottish producers

favorably, though success requires strategic navigation of regulatory complexities, investment in
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digital channels, and alignment with consumer trends toward health, transparency, and

environmental responsibility.

Top 10 export markets for Scottish food and drink products in 2024, showing the United States

and France as leading destinations.

Scotland's food and drink sector represents the country's largest manufacturing industry and

most valuable export category, contributing £15 billion to the economy and accounting for 29%

of total Scottish manufacturing turnover. The industry encompasses 17,495 registered

enterprises, with 96% classified as SMEs, creating a highly entrepreneurial ecosystem spanning

primary production, processing, and value-added manufacturing. Employment reaches 129,000

people directly, with concentrations in rural and coastal communities where the sector provides

13.2% of employment in Aberdeenshire and 10.9% in the Highlands.

The sector's international prominence is underscored by its contribution to UK food and drink

performance: Scotland delivers 14.6% of total UK food and drink manufacturing GVA, 10.8% of

UK turnover, and remarkably, 31.3% of total UK food and drink exports despite representing just

8% of the UK population. This export intensity reflects both the quality reputation of Scottish

products and the sector's strategic orientation toward international markets.

[16] [17] [18] [19] [20] [21] [22] [23] [24] [25] [26]

Sector Overview: Scotland's Food & Drink Industry

Economic Significance and Structure

[1] [3] [27] [5] [25]

[2] [3] [4]



Scottish food and drink exports reached £7.6 billion in 2023, representing a slight decrease of

6.8% from the 2022 peak of £8 billion but maintaining growth of 8.1% above pre-COVID 2019

levels. This performance demonstrates faster recovery than the rest of the UK, which remained

1% below 2019 figures. The export trajectory over the past decade has been transformative,

with food exports more than doubling (200% increase) and sales of Scottish brands in the UK

market growing by 40%.

Per capita export performance provides striking evidence of Scotland's competitive strength:

Scottish food and drink exports equate to £1,311 per person, compared to just £212 per person

for England—a six-fold advantage that reflects both product quality and effective market

positioning. Products reach 107 countries globally, with whisky exported to over 180 markets

and salmon to 48 countries.

The Scotland Food & Drink Partnership operates a unique collaborative model bringing together

government, industry bodies, and private sector participants to deliver the "Sustaining Scotland.

Supplying the World" strategy launched in 2023. This industry-led framework has received £10

million in government funding and coordinates activities across market development, innovation,

skills, sustainability, and policy advocacy. The partnership's 10-year Export Programme,

supported by 12 in-market specialists in key countries, has contributed £1.7 billion in export

growth and opened traditionally closed markets including China and Japan as top-10

destinations.
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Breakdown of Scottish food and drink exports by product category in 2024, with Scotch whisky

dominating at £5.4 billion.

Scotch whisky dominates Scottish food and drink exports at £5.4 billion in 2024, representing

71% of total sector exports and accounting for £3 in every £100 of Scottish GVA. The industry

exported 1.4 billion bottles (44 bottles per second), with volume increasing 3.9% despite value

declining 3.7% from 2023 due to global cost-of-living pressures affecting consumer spending

and stock management cycles.

Market Dynamics and Regional Performance:

Asia-Pacific remained the most valuable regional market at £1.57 billion (29% of whisky

exports), though down 12.4% from 2023 due to destocking in China, offset by strong growth in

India (+13.8%) and Japan (+7.1%). The United States maintained its position as the largest single

market by value at £971 million, though exports remained flat as the sector continues recovering

from the 2019-2021 tariff period that cost £600 million in lost exports. The EU represented £1.5

billion in exports with France as the second-largest global market by both volume (177 million

bottles) and value.

Category Segmentation:

Single malt whisky, while declining 17.2% in value to £1.7 billion (31% of exports), is projected to

grow at 6.51% CAGR through 2030 driven by premiumization trends and collector interest,

particularly in China, Singapore, and Taiwan where double-digit growth has been recorded.

Bottled blended whisky grew 4.4% to £3.2 billion (59.4% of exports), demonstrating resilient

Scotch Whisky: The Global Icon
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mass-market demand. Bulk whisky categories showed strong growth: bulk blended malt up

17.1% and bulk single/blended grain up 37.9%, reflecting market strategies to manage costs

while maintaining volume.

Emerging Market Opportunities:

India has regained its position as the world's largest whisky market by volume with 192 million

bottles (14.6% growth), though high tariffs of 150% constrain value realization. The UK-India FTA

could reduce tariffs to 75% immediately and 40% by year ten, potentially unlocking £1 billion in

additional exports over five years. Latin America showed 22.8% volume growth led by Brazil,

where Scotch whisky achieved protected Denomination of Origin status potentially worth £25

million over five years. China represents significant upside potential with exports growing from

£71 million in 2012 to £235 million in 2023, though the market requires careful navigation of

regulatory complexity and distributor relationships.

Scottish salmon achieved unprecedented export success in 2024, reaching £844 million—a

remarkable 45% increase over the previous year and surpassing the 2019 record of £618 million.

This performance confirmed salmon's status as the UK's top food export, ahead of Cheddar

cheese, lamb, and beef. Exports were distributed across 48 countries, with salmon transported

through Heathrow Airport as the largest export by volume using scheduled flights to maintain

freshness.

Market Distribution and Growth Drivers:

France dominates as the primary market, accounting for 55% of total salmon export value,

followed by the United States at 27%. However, the most dramatic growth occurred in Asian

markets, which recorded over 60% expansion, particularly China and Taiwan where Scottish

salmon is recognized for superior quality. China has emerged as the third-largest export market

valued at £48 million, with volumes increasing 32,000 tonnes (43% growth) in 2023 alone.

Production improvements underpin export expansion, with survival rates on Scottish salmon

farms reaching a four-year high of 82.3% in 2024 following multi-million pound investments in

animal welfare technology. The sector directly employs 2,500 people in coastal communities

with supply chains supporting 10,000 additional jobs across the Highlands, Argyll and Bute,

Western Isles, Orkney, and Shetland.

Market Positioning and Competitive Advantage:

Scottish salmon commands premium positioning against Norwegian competition, which

traditionally held 90% of certain markets but faces increasing competition on quality

differentiation. In Middle Eastern markets, Scottish salmon features prominently in Michelin-

starred restaurants and fine dining establishments, valued for clean water sourcing, sustainable

farming practices, and meticulous quality standards. The product's appeal in health-conscious,

affluent consumer segments aligns with global trends toward omega-3 rich, protein-dense

foods.
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Scottish beef and lamb exports reached a record £164 million in the year ending July 2025,

representing 19% growth in value and 4% volume increase. This performance occurred despite

operating outside the EU single market, demonstrating successful adaptation to post-Brexit

trading conditions.

Geographic Concentration and Market Access:

EU markets accounted for 98% of total red meat export revenues, with over 99% of beef and

lamb earnings derived from European customers. France, Netherlands, Germany, Italy, and

Belgium comprised the top five destinations, reflecting continued strong demand for premium

Scotch Beef and Scotch Lamb protected designations. Scottish exporters supplied beef to 18

countries, lamb to 7 countries, and fifth-quarter products (offal and by-products) to 19 countries,

with the EU representing 85% of fifth-quarter sales critical to maintaining carcase balance.

Export Intensity and Processing Integration:

Beef exports reached equivalence to 10% of abattoir production, while lamb exports

represented 35% of processing output—a significant increase demonstrating growing reliance

on export markets for sector viability. This export intensity requires processors to navigate

complex certification requirements, health documentation, and logistics coordination despite

non-tariff barriers.

Non-EU Market Development:

The reopening of the US market for British lamb after more than 20 years of restrictions

represents significant potential, estimated at £37 million over five years with access to 300+

million consumers. The UK-Australia and UK-New Zealand FTAs eliminate tariffs on lamb

(previously restricted), beef, and other meat products, though volumes remain modest

compared to EU trade. Japan has shown interest in protected recognition for Scotch beef,

building on successful seafood market development.

Scottish dairy exports, while smaller in absolute value than other categories, represent a high-

growth opportunity with recent market breakthroughs demonstrating potential. Cottage cheese

from Yester Farm Dairies became the first Scottish cheese sold in Spain in 2024, supplied to 140

Catalan stores with 20 tonnes contracted in the first year, backed by £20,000 Brand Scotland

funding.

Market Development Strategy:

The Scottish Dairy Growth Board, working with Scottish Development International and specialist

importers, has prioritized international market development for specialty cheeses as a strategic

growth pillar. The UK-EU SPS agreement expected in 2026 will eliminate routine border checks

for artisan producers who often deal in small batches and cannot afford delays due to

perishability—particularly beneficial for cheese exports.
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Organic and health-positioned dairy products show strong uptake in affluent markets, with

Graham's The Family Dairy yoghurt performing well in the UAE market, praised for high protein

content and low sugar levels. Premium positioning leveraging provenance, artisan production

methods, and quality differentiation provides competitive advantage over commodity dairy

exports.

Scottish gin exports exceeded £400 million, with estimates suggesting 70-80% of UK gin

production originates in Scotland across 60+ distilleries producing 140+ brands. The UK gin

industry overall saw exports reach £474 million, with products sold to 139 countries, exceeding

beef exports in certain periods.

Production and Market Expansion:

The sector has expanded dramatically from just two Scottish gin distilleries 20 years ago to over

150 today, driven by craft movement trends, cocktail culture, and consumer demand for locally-

sourced, botanical-rich products. Premium and flavored gin expressions show particular growth,

though the market faces saturation challenges requiring innovation and distinctive positioning.

Export Market Penetration:

Strong growth has occurred in European markets, Asia (particularly Australia, Thailand, Malaysia

exporting to 21 countries), and emerging cocktail cultures in urban Asian centers. Singapore's

dedicated Scottish Store on RedMart e-commerce platform features gin prominently among

400+ Scottish products from 130+ brands, demonstrating digital distribution potential.

Scottish mackerel exports to Japan have surged from 1,074 tonnes (2% market share) in 2020

to 15,316 tonnes (20% market share) in 2023, valued at approximately £25 million. This

dramatic expansion reflects recognition of premium quality by discerning Japanese buyers,

advantageous tariff treatment under the UK-Japan trade agreement (duties eliminating by

2033), and strategic positioning against Norwegian competition.

Quality Differentiation and Logistics:

North-east Atlantic mackerel reaches peak quality in October when shoals enter UK northern

waters near Scottish processing centers in the north-east and Shetland, enabling rapid landing

and superior freshness compared to competitors. Major processors are undertaking significant

infrastructure investments to modernize facilities, increase processing capacity, and add

product value in response to growing demand.

Other seafood categories including langoustine, lobster, and shellfish show growth potential in

luxury dining and retail sectors across Asia and the Middle East, particularly where Scottish

provenance and sustainability credentials resonate with high-end consumers.
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The EU remains Scotland's largest overseas regional market for food exports (excluding whisky),

absorbing £1.9 billion in 2015 and representing 39% of total overseas exports, rising to 69%

when beverages are excluded. However, post-Brexit trading arrangements have created

significant structural challenges that fundamentally altered the export landscape.

Trade Barrier Impact:

Scottish businesses face "considerable administrative, resource and cost pressures" from non-

tariff barriers including customs formalities and regulatory checks for all exports to the EU.

Evidence shows these barriers are "responsible for nearly one third of food price inflation" and

cost UK households £7 billion, while Scottish food industries experienced volume declines

including 59% fall in fruit and vegetable exports and 29% fall in meat exports comparing March

2024 to March 2020. Many smaller producers in rural economies have found Brexit procedures

"extremely challenging," with SMEs particularly unable to absorb additional costs and regulatory

burdens, leading to market withdrawal.

SPS Agreement Potential:

The UK-EU Sanitary and Phytosanitary Agreement under negotiation could provide

transformative relief, projected to increase agri-food exports to the EU by at least 22.5%,

potentially adding £5.1 billion annually to the UK economy and increasing volume of major

agricultural commodities by 16%. The agreement would reduce or eliminate border checks,

streamline trade for perishable products, and restore market access for products currently

restricted including fresh sausages, certain shellfish, and seed potatoes.

Key Country Opportunities:

France remains critical as the second-largest whisky market globally, top salmon destination

(55% of exports), and primary red meat market. Spain represents an emerging opportunity with

Scottish cheese entering the market for the first time in 2024, demonstrating potential for

premium specialty products. Germany, Netherlands, Italy, and Belgium maintain consistent

demand for red meat and seafood, with German market growth of 16% in whisky between

reporting periods.

The United States represents Scotland's most valuable single-country export market at £971

million for whisky alone, maintaining this position despite economic headwinds and inflationary

pressure constraining non-essential spending. Total Scottish exports to the US exceed £1.6

billion when including all food and drink categories.

Market Dynamics and Challenges:

Whisky exports held steady in value while volume showed slight uplift to 132 million bottles,

reflecting mature market status and lingering impacts from the 2019-2021 tariff period when

Regional Market Analysis and Opportunities
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25% duties cost the industry £600 million in lost exports. Single malt category showed slight

decline as consumers remain reluctant to spend on premium products amid inflation. Recent

trade negotiations have reduced tariffs on certain categories including beef (new quota for

13,000 metric tonnes), though 10% general tariff remains for most goods.

Strategic Positioning:

The US market values authenticity, heritage storytelling, and premium positioning, with growing

interest in craft spirits, single malts, and sustainability narratives. Scottish salmon has gained

traction (27% of total salmon exports), benefiting from quality reputation and rapid air freight

logistics through Heathrow. The market's scale (300+ million consumers) and purchasing power

make it essential despite regulatory complexity and competitive intensity.

Emerging Opportunities:

Lamb market access reopening after 20+ years potentially worth £37 million over five years.

Specialty cheese, premium biscuits/shortbread (Walkers, Nairn's), and craft beverages show

growth potential leveraging British heritage appeal. Digital trade facilitation agreements aim to

reduce paperwork and streamline regulatory processes for exporters.

Asia-Pacific has emerged as the most valuable regional export destination at £1.8 billion (29.5%

of total exports), surpassing traditional markets and demonstrating highest growth trajectory.

The region encompasses diverse markets at different development stages, requiring tailored

strategies for each country.

China: High-Potential, High-Complexity Market:

Chinese whisky imports have soared from £71 million in 2012 to £235 million in 2023 (165%

growth since 2019), making China the fifth-largest whisky market by value despite high tariffs

and regulatory complexity. Scottish salmon exports surged 43% in 2023 to £48 million,

establishing China as the third-largest salmon market. The market is characterized by:

premiumization trends with growing appreciation for single malts among younger, affluent

consumers; rising cocktail culture creating opportunities for craft gin; health-conscious

consumers seeking premium, sustainable products including oatcakes, shortbread, and organic

items.

Challenges include: Complex regulatory environment with strict labelling and compliance

standards requiring expert guidance; need for trustworthy distributors understanding premium

positioning; relationship-intensive business culture requiring sustained engagement. In-market

specialists facilitate partnerships, provide regulatory navigation, and conduct matchmaking

activities that have generated significant early sales including $250,000 first-month sales for

salmon processors.

Japan: Quality-Focused Premium Market:

Japan represents the ninth-largest whisky market globally with historical ties to Scotch

(Japanese whisky pioneers studied in Scotland), creating admiration for Scotch among
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consumers. The market shows particular strength in: Mackerel imports growing ten-fold from

1,400 tonnes (2019) to 15,000 tonnes (2023), capturing 20% market share from Norwegian

dominance; Salmon positioned as premium flagship product in high-end retail and food service;

Single malt whisky appreciation among discerning consumers.

The UK-Japan trade agreement provides favorable tariff treatment with mackerel duties

eliminating by 2033, strengthening competitive position. Major Japanese retailers including

Aeon (largest supermarket chain) actively promote Scottish products through campaigns,

demonstrating strong in-market advocacy.

India: Massive Potential with Tariff Barriers:

India has regained its position as the world's largest whisky market by volume with 192 million

bottles (14.6% growth), and represents the world's largest whisky-consuming country overall

with 290 million nine-litre cases annually—nearly three times US consumption. However, import

tariffs of 150% severely constrain market access and value realization.

The UK-India FTA signed in 2025 will reduce whisky tariffs from 150% to 75% immediately, then

to 40% by year ten, with the Scotch Whisky Association estimating this could unlock £1 billion in

additional exports over five years. Beyond spirits, opportunities exist in: Premium biscuits and

chocolate where British heritage resonates; Craft soft drinks targeting health-conscious urban

consumers as alternatives to sugary sodas; Specialty foods appealing to growing middle class

(projected to become world's fourth-largest economy in 2025, third by 2028).

Singapore: Gateway to Southeast Asia:

Singapore ranks as Scotland's 11th-largest export market globally and leading Asia market at

£730 million total exports (£311 million whisky, £6 million salmon). The market serves as regional

hub and "gateway" for broader Southeast Asian distribution. Key developments include:

Dedicated Scottish Store on Lazada's RedMart (Singapore's largest e-commerce grocer)

featuring 400+ products from 130+ brands with monthly orders doubling since November 2022

launch; Third-largest whisky market globally demonstrating mature, sophisticated consumer

base; Strong government and retail relationships facilitating market entry for Scottish producers.

Singapore's Digital Economy Agreement with the UK streamlines customs processes, offers

mutual recognition of standards, and simplifies rules of origin—particularly helpful for SMEs. The

market's affluence, English-language business environment, and role as regional trendsetter

make it strategically important beyond direct sales value.

Other Southeast Asian Markets:

Indonesia (world's fourth-largest country by population, largest Southeast Asian economy)

shows potential with rising consumer spending power and shift to premium products. Scottish

Development International established its first dedicated food and drink specialist in Jakarta,

signaling commitment to market development. Malaysia demonstrates growing demand with

tariff reductions through CPTPP benefiting biscuits and other products. Thailand and Vietnam

represent emerging opportunities as middle-class expansion drives premiumization trends.
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Taiwan and South Korea:

Taiwan has become a significant single malt whisky buyer, importing £553 million in 2021 to

become UK's third-largest market after US and France, with single malt consumption on par with

blended whisky (45%-55% split). South Korea maintains consistent whisky and salmon demand

as mature market.

Australia and New Zealand:

Australia represents the 11th-largest whisky market at £161 million exports in 2022, with UK-

Australia FTA eliminating 5% tariffs on whisky, gin, chocolate, and biscuits, and up to 20% on

cheese (phased over five years). Exports of all UK food and drink to Australia doubled in the

decade to 2022. New Zealand FTA eliminates tariffs on gin (up to 5%), chocolate (5%), pork

(5%), and wine (5%). Both markets value quality, sustainability, and British heritage, with English-

language business environments facilitating trade.

The Middle East represents a £400+ million market for Scottish food and drink, with UAE as the

dominant destination accounting for £605 million of Scottish exports across all sectors (22%

growth year-on-year in 2012 data). The region shows distinctive characteristics: High disposable

incomes and luxury consumption patterns favoring premium products; Growing health and

sustainability consciousness, particularly post-COP28 hosted in UAE; Young, urban populations

adopting international food trends.

Product Category Performance:

Scottish salmon positioned as luxury item featured prominently in Michelin-starred restaurants

(MINA Brasseries) and fine-dining establishments, valued for superior quality, sustainable

farming practices, and food safety standards. Whisky maintains strong presence with

sustainability storytelling resonating in market where environmental consciousness growing.

Premium grocery products including shortbread, oatcakes, and specialty items show growth,

with products stocked in major retailers like Spinneys across 140+ UAE stores through

collaborative Brand Scotland initiatives.

Market Development Infrastructure:

Scottish Development International maintains dedicated food and drink specialists in the Middle

East who facilitate partnerships, navigate regulatory requirements, and organize promotional

events. The 2022 COP26 whisky sustainability event in UAE securing £30,000 sponsorship and

introducing 40 Scottish brands demonstrated effective market positioning beyond product

sales. Regular "Scotland Food & Drink" promotions with major retailers create visibility and trial

opportunities.

Regional Diversity:

Beyond UAE, opportunity exists across GCC countries (Saudi Arabia, Kuwait, Qatar, Bahrain,

Oman) where expatriate communities and affluent local populations seek premium imported

products. Ongoing UK-GCC trade negotiations (£54.5 billion bilateral trade in 2024) aim to
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eliminate or lower tariffs on agri-food goods and simplify customs procedures. North African

markets show growth potential though require careful navigation of different regulatory

frameworks and cultural considerations.

Latin America and the Caribbean represent £650 million in exports with significant growth

momentum. Brazil has granted Scottish whisky protected Denomination of Origin status (first

foreign product since 2019), potentially worth £25 million over five years and positioning Scotch

alongside Tequila, Cognac, and Champagne with special legal protection. Whisky exports to

Brazil saw 22.8% volume growth in 2024, attributed to increased bottled blended Scotch

whisky demand.

Market Characteristics:

Large consumer populations (Brazil 200+ million, Mexico 130+ million) with growing middle

classes and increasing disposable incomes. Cultural affinity for spirits, particularly whisky in

urban centers, with premiumization trends emerging. Growing interest in British products and

brands, with heritage and quality positioning resonating.

Caribbean Gateway Opportunities:

Barbados offers strategic positioning as gateway to wider Caribbean and Latin American

markets, with investment-friendly climate including low corporation tax rates and stable political

environment. Scottish companies including craft breweries have established presence, with

plans for expansion across five Caribbean locations using Barbados as base. Scotland-Barbados

connections include historical ties (Mount Gay distillery using Islay barrels, shared patron saint in

St Andrew) facilitating cultural affinity.

Trade Infrastructure:

UK-Chile and other Latin American trade relationships provide foundation, though region remains

underdeveloped relative to potential. Department for International Trade Latin America and

Caribbean roadshows aim to connect UK exporters with opportunities in Argentina, Brazil, Chile,

Colombia, Mexico, and Peru. Growing economies and demand for high-quality products present

opportunities across food and drink categories.

Premiumization has emerged as the dominant consumer trend across global food and beverage

markets, with 58% of consumers worldwide prioritizing quality in ingredients and products when

making purchasing decisions. This trend manifests as willingness to pay more for superior

quality, with consumers globally willing to spend an average of 9.7% premium for sustainably

produced or sourced goods despite cost-of-living pressures.

Market Dynamics:
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Major multinationals including Unilever and Nestlé have made premiumization central to growth

strategies, with Unilever aiming for 50% of business in premium segments and Nestlé increasing

premium share from 11% to 23% over a decade. The trend reflects tension between desire to

spend and financial concern, breeding opportunities in affordable luxury and trading up within

categories. More than half of consumers agree it's worth paying more for higher quality

products, particularly younger generations who increasingly expect more from brands beyond

basic functionality.

Relevance for Scottish Exports:

Scottish food and drink products align naturally with premiumization trends through inherent

quality attributes (provenance, heritage, craftsmanship), protected geographical indications

signaling authenticity, and sustainability credentials increasingly valued by premium consumers.

Premium positioning succeeds across categories: single malt whisky appreciation growing

despite volume challenges; Scottish salmon commanding price premiums over Norwegian

competition in luxury dining; artisan cheese and specialty foods trading on heritage and local

production narratives.

Category-Specific Applications:

Premium spirits show particular strength with single malt whisky projected at 6.51% CAGR

through 2030 driven by collector interest and craft credentials. Functional beverages

incorporating botanicals, adaptogens, and health-focused ingredients create opportunities for

Scottish craft gin and specialty drinks. Premium grocery items including organic, health-

positioned, and artisan products appeal to affluent consumers across Middle Eastern, Asian, and

Western markets.

Environmental consciousness has become a critical purchase driver, with 80% of consumers

expressing willingness to pay more for sustainably produced or sourced goods. Consumers

assess sustainability through tangible attributes including: production methods and recycling

(40% priority), eco-friendly packaging (38%), positive impact on nature and water conservation

(34%), and supply chain carbon footprint reduction.

Sector Leadership and Competitive Advantage:

Scotland Food & Drink Partnership has developed a comprehensive Net Zero Commitment with

five long-term commitments and targeted interventions to unite industry efforts toward net zero

future. This positioning as a "world leader in responsible, profitable growth" and commitment to

be "a model of collaboration and a world leader in sustainable food and drink production"

provides differentiation in competitive markets.

Specific sustainability advantages include: Clean water sourcing for salmon aquaculture

highlighted in marketing; Responsible fisheries management for mackerel and seafood; Circular

economy practices including whisky cask reuse for salmon smoking, creating unique product

stories; Renewable energy adoption in distilleries and food processing.

Market-Specific Relevance:
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Middle Eastern markets show "significant" post-COP28 consciousness prioritizing

environmentally friendly practices from packaging to production methods. Chinese consumers

increasingly seek sustainable, traceable products with transparency about sourcing and

production. EU markets maintain stringent environmental standards, with alignment providing

market access advantages. Premium positioning globally depends partly on credible

sustainability narratives supported by certification and transparency.

Health-conscious consumption drives product innovation and category growth across global

markets. Key manifestations include: increased fresh fruit and vegetable consumption (52% of

consumers planning increases); reduced red meat intake (22% of consumers); demand for

fortified foods with functional benefits; preference for high-protein, low-sugar products; interest

in gut health and digestive wellness.

Scottish Product Positioning:

Salmon's nutritional profile (omega-3 fatty acids, high-quality protein) aligns with health trends,

positioning it as the UK's most popular fish and driving growth in health-conscious markets.

Oatcakes and oat-based products from producers like Nairn's show strong uptake, particularly

in health-trend-conscious Asian markets where initial shipments sold out rapidly due to demand

for high-quality, versatile products. Dairy products emphasizing high protein and low sugar

(Graham's yoghurt) succeed in premium Middle Eastern markets.

Functional Beverage Opportunities:

The functional beverages market (currently £110 billion with 8% CAGR projected) encompasses

energy/focus enhancers, gut/immune boosters, and sleep/recovery products. Scottish craft

spirits and botanical-forward gins can position within sophisticated adult beverage category as

alternatives to high-sugar options. Non-alcoholic spirits market (£25 billion, growing 7%

annually) presents opportunities for Scottish innovation.

The B2B food and beverages e-commerce market is projected to expand from $297 billion in

2025 to $1,147 billion by 2034, revolutionizing procurement, inventory management, and

logistics. Key drivers include: digitization of supply chains improving transparency and

efficiency; mobile-first ordering and tracking capabilities; AI-powered recommendations and

personalization; convenience in bulk purchasing for businesses.

Platform-Specific Opportunities:

Alibaba.com provides cost-effective global marketplace access for Scottish SMEs, with 72% of

business people preferring to identify suppliers digitally and 80% of B2B decision-makers

favoring remote interactions. RedMart's dedicated Scottish Store in Singapore demonstrates e-

commerce potential, featuring 400+ products with monthly orders doubling, providing 24/7

access to Southeast Asian consumers. Amazon Business and specialized B2B platforms enable

market entry without physical presence requirements.
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Strategic Advantages for Scottish Exporters:

E-commerce overcomes geographical barriers to market entry, particularly valuable for SMEs

unable to afford physical distribution infrastructure. Digital channels enable storytelling and

brand building through content, imagery, and provenance narratives that differentiate Scottish

products. Direct-to-business portals streamline transactions, reduce manual errors, and provide

data analytics for market intelligence. Social media integration creates viral potential, with 37%

of global consumers following food and beverage trends on social platforms.

Consumers demonstrate eagerness to explore unexpected flavors, fusion cuisines, co-branding,

unusual formats, cross-category mashups, and limited editions, with over half of global

consumers interested in trying flavor fusions. Creativity and "wow factor" help brands stand out

in crowded markets, creating word-of-mouth and social media engagement.

Application to Scottish Products:

Whisky industry innovation in cask finishes, age statements, and regional expressions maintains

collector interest and justifies premium pricing. Gin sector differentiation through botanical

profiles, local ingredients, and flavor experimentation drives brand distinction in saturated

market. Salmon product development (smoked varieties, value-added preparations, sustainable

packaging) creates differentiation.

Cross-category opportunities include: whisky barrel-smoked salmon creating unique product

narrative valued in Chinese market; botanical-forward spirits leveraging Scotland's natural

resources; heritage-modern fusion products appealing to younger consumers.

Brexit fundamentally altered Scottish food and drink export dynamics, creating non-tariff

barriers that parliamentary investigations found "harmed exports" and placed "considerable

administrative, resource and cost pressures on businesses". The transition from EU membership

to Trade and Cooperation Agreement (TCA) implementation introduced: mandatory customs

formalities for all exports requiring documentation, declarations, and potential delays; regulatory

checks including Sanitary and Phytosanitary measures for agri-food products; conformity

assessment requirements for manufactured goods; rules of origin documentation for tariff

preference claims.

Quantified Impact:

Research estimates Brexit barriers are "responsible for nearly one third of food price inflation"

and UK households have paid £7 billion to cover post-Brexit trade barrier costs on food imports

from the EU. Scottish food industries experienced dramatic volume declines including 59% fall in

fruit and vegetable exports and 29% fall in meat exports comparing March 2024 to March
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2020 periods. UK exports to EU fell 5% from 2019 levels in first two years after new trading

rules, during a period when the sector otherwise grew globally.

SME Disproportionate Impact:

Small and medium enterprises face particular challenges, being "less able to absorb the

additional costs and regulatory burdens" compared to large corporations with dedicated

compliance resources. Many smaller producers "have found Brexit customs procedures and

costs extremely challenging," leading to market withdrawal decisions particularly in rural

economy where food and drink provides critical employment. The loss of these exporters

reduces competition, limits consumer choice in EU markets, and constrains growth potential for

Scottish regions.

The UK-EU SPS agreement under negotiation represents the most significant near-term

opportunity to reduce trade friction, with potential to "significantly reduce border checks and

the administrative burden on exports of agri-foods". Benefits would include: elimination of

routine border checks enabling fresh produce to reach shelves more quickly; reduced

paperwork and compliance costs particularly valuable for perishable products; restoration of

market access for previously restricted products including fresh sausages, certain shellfish, seed

potatoes, and composite foods.

Economic Projections:

Studies estimate an SPS agreement could increase agri-food exports from UK to EU by at least

22.5%, potentially adding up to £5.1 billion annually to UK economy and increasing volume of

major agricultural commodities by 16%. For Scottish salmon sector specifically, the agreement

would streamline logistics and reduce costs for the £464 million (55%) of exports going to

France and other EU destinations. Artisan cheese producers dealing in small batches who cannot

afford delays would particularly benefit from expedited clearance.

Regulatory Alignment Requirements:

Achievement of SPS benefits requires regulatory alignment between UK/Scotland and EU

standards, which Scottish Government has committed to in devolved areas. This alignment

provides dual benefits: maintaining high biosecurity, consumer protection, and animal welfare

standards that underpin Scottish product reputation; reducing trade friction through standards

harmonization. The extent of alignment the UK Government accepts in negotiations will

determine the magnitude of trade barrier reduction achieved.

The UK's post-Brexit trade strategy has secured agreements with 63+ countries representing

£897 billion in bilateral trade, with specific benefits for food and drink sectors. Major agreements

and their Scottish food and drink impacts include:

UK-India FTA (Signed 2025):
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Reduces whisky tariffs from 150% to 75% immediately, then to 40% by year ten, potentially

unlocking £1 billion in additional Scotch whisky exports over five years. Provides opportunities

for biscuits, chocolate, and soft drinks in rapidly growing market (world's fourth-largest

economy in 2025, third by 2028). Estimated to boost UK GDP by £4.8 billion and bilateral trade

by £25.5 billion annually when fully implemented (expected 2026).

UK-Japan FTA:

Provides favorable tariff treatment for mackerel with duties eliminating completely by 2033,

supporting market share growth from 2% to 20%. Opens opportunity for protected recognition

of Scotch beef in future, building on whisky and seafood success. Facilitates ingredient sourcing

flexibility for shortbread manufacturers (Walkers) enabling cost reduction while maintaining

Japan tariff-free access.

CPTPP Membership:

Eliminates tariffs on yogurt exports to Chile and biscuits to Malaysia. Provides additional quotas

for cereals and dairy with staged tariff reductions on blue cheese and infant formula. Streamlines

customs procedures with commitments to release goods within 48 hours and expedited

clearance for express shipments.

UK-Australia and UK-New Zealand FTAs:

Eliminates 5% tariffs on whisky (Australia 11th-largest market at £161 million), gin, chocolate, and

biscuits. Removes up to 20% tariffs on cheese over five-year phase (Australia) and up to 5% on

gin, chocolate, pork, wine (New Zealand). Supports mutual recognition of standards and

certifications, simplifying compliance for UK producers.

UK-US Economic Prosperity Deal (2025):

Reduces US tariffs on UK cars from 27.5% to 10%, steel and aluminium from 25% to 0%, and

establishes beef quota for 13,000 metric tonnes. While primarily benefiting automotive and

metals sectors, the agreement demonstrates bilateral relationship management important for

whisky sector (£971 million US market) and potential future food and drink access

improvements.

Geographical Indications (GIs) provide legal protection for product names associated with

specific locations, preventing counterfeits and giving producers confidence to invest in export

markets. Scottish products with GI protection include Scotch Whisky, Scotch Beef, Scotch

Lamb, and Scottish Farmed Salmon.

Recent Achievements:

Brazil granted Scotch Whisky Denomination of Origin status in 2024 (first foreign product since

2019), positioning it alongside Tequila, Cognac, and Champagne with special legal protection

potentially worth £25 million over five years. This achievement resulted from collaboration

between DEFRA, Department for Business and Trade, UK Intellectual Property Office (including

agri-food attaché in Brazil), and Scotch Whisky Association. The protection ensures millions of
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Brazilians can have confidence in quality and history of products they purchase, tackling

counterfeit products that undermine brand value.

Strategic Value:

UK GI exports are estimated worth over £6 billion annually, accounting for 25% of UK food and

drink export value. In 2023 alone, Scotch exports were worth £5.6 billion, representing 74% of

Scottish food and drink exports and 22% of all UK food and drink exports. GI protection in key

markets including Australia, Japan, and through negotiated recognition in trade agreements

provides competitive advantage and premium price realization.

Ongoing Priorities:

UK-Australia FTA commits both countries to ambitious IP provisions, with agreement that if

Australia establishes bespoke GI protection schemes for spirits and agri-foods, UK can put

forward GIs for protection subject to Australia's legal procedures. This could benefit Scottish

salmon and other high-quality products with carefully protected geographic origins. UK IPO

maintains network of IP attachés in key markets to support UK businesses wanting to export

internationally.

Scottish food and drink companies should adopt differentiated strategies based on market

maturity, regulatory complexity, and competitive positioning:

Tier 1 Priority Markets (Immediate Focus):

United States: Maintain and deepen existing relationships in £971 million whisky market through

brand building, premiumization narratives, and expansion into salmon, specialty cheese, and

premium grocery categories. Leverage recent trade agreements on beef and lamb access, and

prepare for potential tariff evolution through diversified product portfolios.

France and Core EU: Despite Brexit barriers, the £850 million French market (55% of salmon

exports) remains essential, requiring investment in compliance capabilities and anticipation of

SPS agreement benefits. Develop relationships with specialist importers and distributors who

understand regulatory navigation.

Singapore: Utilize £730 million market as Southeast Asian gateway, leveraging e-commerce

platforms (RedMart Scottish Store), favorable Digital Economy Agreement provisions, and

established distribution networks to access Indonesia, Malaysia, Thailand, and Vietnam.

Tier 2 Growth Markets (Active Development):

China: Despite regulatory complexity, £235 million whisky market showing 165% growth since

2019 and £48 million salmon market growing 43% annually justify investment in in-market

specialists, distributor partnerships, and compliance expertise. Focus on single malt
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premiumization, sustainability narratives, and health-positioned products for affluent urban

consumers.

Japan: Capitalize on mackerel success (£25 million, 20% market share) by expanding salmon,

whisky, and specialty food presence in quality-focused market with favorable tariff treatment

and cultural affinity for Scottish products.

India: Position for FTA tariff reductions (150% to 40% over ten years) through early market

exploration, regulatory preparation, and relationship development in world's largest whisky-

consuming country (290 million cases annually).

UAE and Middle East: Leverage £400+ million regional market with premium positioning,

sustainability credentials, and partnerships with luxury retailers and fine-dining establishments.

Tier 3 Emerging Markets (Exploratory):

Latin America: Build on Brazil GI protection and 22.8% whisky volume growth through

partnerships with regional distributors, participation in trade missions, and exploration of

Caribbean gateway opportunities.

Australia and New Zealand: Utilize FTA tariff eliminations to expand whisky (£161 million

Australian market), cheese, and specialty product presence in culturally aligned, English-

language markets.

Premiumization and Value Addition:

Develop premium product lines across categories emphasizing provenance, craftsmanship, and

sustainability credentials that justify price premiums. Single malt whisky expressions highlighting

regional characteristics, limited editions, and collector items. Value-added salmon products

including smoked varieties, sustainable packaging, and ready-to-eat formats for convenience-

seeking consumers. Artisan cheese varieties positioned against commodity products through

heritage storytelling and quality differentiation.

Health and Functional Positioning:

Reformulate or reposition products to emphasize nutritional benefits including high protein, low

sugar, omega-3 content, and functional ingredients. Develop functional beverage offerings

incorporating botanicals, adaptogens, and natural ingredients aligned with wellness trends.

Create product variants addressing dietary requirements (gluten-free, vegan, organic) that

command premium pricing in health-conscious markets.

Sustainability Innovation:

Implement packaging innovations using biodegradable, plant-based, or minimal materials to

meet consumer expectations and regulatory requirements. Develop carbon footprint

measurement and communication for products, enabling claims about lower environmental
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impact. Create closed-loop supply chain stories (whisky cask-smoked salmon) that demonstrate

circular economy principles.

Flavor and Format Innovation:

Experiment with flavor fusions, limited editions, and cross-category mashups that generate

social media engagement and differentiate brands in crowded markets. Develop formats

suitable for e-commerce distribution including portion control, extended shelf life, and damage-

resistant packaging. Create gift sets, samplers, and premiumized packaging targeting

international gifting occasions and special celebrations.

B2B Platform Participation:

Establish presence on major B2B e-commerce platforms including Alibaba.com (72% of business

people prefer digital supplier identification) to access global wholesale buyers cost-effectively.

Utilize platform analytics to identify high-potential markets, understand buyer behavior, and

optimize product listings. Leverage AI-powered recommendations and personalization tools to

match products with suitable international buyers.

Direct-to-Consumer E-Commerce:

Develop relationships with major online grocers in target markets including RedMart (Singapore),

Amazon Fresh, and regional platforms to access consumer segments bypassing traditional

distribution. Create compelling digital content including product stories, recipe ideas,

sustainability credentials, and brand heritage that differentiates Scottish products online.

Optimize for mobile commerce recognizing that mobile-first ordering represents fastest-growing

segment.

Social Media and Content Marketing:

Implement social media strategies on platforms including Instagram, Facebook, LinkedIn, and

regional equivalents (WeChat for China) to build brand awareness and engage consumers.

Create shareable content showcasing product provenance, production processes, and Scottish

landscape/heritage to leverage viral potential (37% of consumers follow food trends on social

media). Develop influencer partnerships in target markets to build credibility and reach younger

consumer segments.

Supply Chain Digitization:

Adopt cloud-based EDI (Electronic Data Interchange) solutions to automate order processing,

inventory management, and trading partner onboarding, reducing manual errors and

accelerating order-to-cash cycles. Implement blockchain or DNA barcode traceability solutions

enabling supply chain transparency that meets consumer demands and regulatory

requirements. Utilize IoT for cold chain monitoring and quality assurance during export transit,

particularly critical for perishable products like salmon and cheese.
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Export Certification Expertise:

Develop internal capabilities or partner with specialists to navigate export health certificate

requirements varying by destination country and product category. Establish relationships with

local authorities in Scotland who provide certification for products not of animal origin,

processed meat, and manufactured food/drinks. Utilize Rural Payments Agency Certificates of

Free Sale for processed food and drink products where applicable.

Market-Specific Regulatory Navigation:

Invest in understanding destination country import requirements including labelling standards,

health certificates, and documentation before export attempts. For complex markets (China,

Japan, Middle East), consider retaining in-market regulatory consultants or utilizing Scottish

Development International specialist support. Maintain up-to-date knowledge of changing

regulations particularly in EU where alignment requirements evolve.

Standards and Certification Alignment:

Pursue relevant quality and sustainability certifications valued in target markets including

organic, MSC/ASC for seafood, and carbon footprint verification. Ensure production facilities

meet international standards enabling certification by UK authorities for export purposes.

Leverage geographical indication protections proactively in marketing materials and through

legal enforcement against counterfeit products.

Scotland Food & Drink Partnership Engagement:

Participate in export programme activities including trade missions, Showcasing Scotland events

(generated £77 million pipeline in 2024), and buyer matchmaking opportunities. Access in-

market specialist support in 12 key countries providing market intelligence, distributor

introductions, and regulatory guidance. Engage with Supplier Support Programme to develop

export readiness, scalability planning, and international market servicing capabilities.

Scottish Development International (SDI) Resources:

Utilize SDI's international presence for market exploration, partnership facilitation, and trade

event participation across priority regions. Leverage Brand Scotland funding for market entry

activities including retail partnerships, promotional events, and brand awareness campaigns

(successful examples: UAE Spinneys partnership, Spain cheese launch). Participate in sectoral

pavilions at major international trade shows (Food & Hotel Asia, Anuga, Gulfood) for efficient

buyer access.

Industry Body Coordination:

Engage with category-specific organizations including Salmon Scotland, Quality Meat Scotland,

Scotch Whisky Association, and Scottish Dairy Growth Board for coordinated market

Regulatory and Compliance Capabilities
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development and advocacy. Participate in collective promotional activities that build category

awareness and Scottish provenance value, benefiting individual companies through association.

Support policy advocacy efforts addressing trade barriers, regulatory issues, and market access

constraints that require government-to-government engagement.

Knowledge Sharing and Best Practice:

Learn from exporters with successful track records in target markets through case studies,

mentorship, and peer-to-peer forums. Share experiences of regulatory navigation, distributor

selection, and market entry challenges to help sector collectively improve export performance.

Contribute to industry intelligence on emerging opportunities, competitive dynamics, and

consumer trends in international markets.

Scotland's food and drink sector stands at a critical juncture, possessing extraordinary

competitive strengths yet facing substantial structural challenges that will determine future

trajectory. The sector's achievements—£7.6 billion in exports, per capita performance six times

England's level, and record-breaking results in salmon and red meat categories—demonstrate

underlying vitality and global competitiveness. The product portfolio spanning iconic Scotch

whisky (£5.4 billion), premium salmon, quality red meat, artisan dairy, and craft spirits provides

diversification and appeals to multiple consumer segments across mature and emerging

markets.

The market opportunity landscape has fundamentally shifted toward Asia-Pacific (now 29.5% of

exports and fastest-growing region), with transformational potential in China, India, Japan, and

Southeast Asia where middle-class expansion, premiumization trends, and appreciation for

quality align with Scottish product positioning. Simultaneously, addressing post-Brexit EU trade

barriers through anticipated SPS agreements could unlock £5.1 billion in annual economic value

while maintaining critical relationships in markets absorbing 99% of red meat exports.

Success requires strategic focus on four imperatives: First, market prioritization differentiating

immediate opportunities (US, France, Singapore) from growth markets (China, India, Japan,

UAE) and emerging possibilities (Latin America, Australia), with tailored entry strategies and

resource allocation. Second, product innovation emphasizing premiumization, health positioning,

sustainability credentials, and digital commerce suitability to meet evolving consumer

expectations. Third, capability building in regulatory navigation, e-commerce platforms, digital

marketing, and supply chain transparency to overcome barriers and reach customers efficiently.

Fourth, collaborative leverage of Scotland Food & Drink Partnership, Scottish Development

International, and industry body resources to amplify impact through collective action.

The Scottish food and drink sector's heritage of quality, proven export track record, and

distinctive provenance provide foundation for continued global success. Converting this

potential into sustained growth requires strategic clarity, operational excellence, and

coordinated effort across industry and government to position Scotland as the world's premier

source of authentic, sustainable, and innovative food and drink products.
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