
Opening Scene: A Sweet Start! 

 Song #1: "The Cookie Parade!"

(All characters, including cookies, march and sing in a joyful, parade-style opener. Characters dance,
cookies make a grand entrance, and the number concludes with a big festive pose. A big prelude where
ALL characters, including cookies, sing about the magic of cookies and Christmas!)

ALL: 

We’re mixing, we’re baking, we’re stirring with glee

A cookie parade for the whole world to see!

Sprinkles and sugar, with love we prepare,

Christmas is coming, there’s magic in the air!

(CHORUS:)

Cookies, cookies, cookies cookies, sweet and bright,

Baking, baking, baking, baking, magical night!

Laughter and kindness, our friends all appear,

Let’s all make the best cookies of the year!

(Repeat both verses.)

(BLACKOUT)

(Lights up on Alycat’s house, decorated for Christmas. Living room SR, Kitchen SL (split screen on
projector). Bedrooms are off-stage right, inside of the oven is off-stage left). A group of kittens are
excited for the upcoming swap!)

Scene 1: Christmas Eve Excitement! (Alycat races into the living room, filled with excitement.)

ALYCAT: Today is the day! The Christmas Cookie Swap is finally here!

BUGSY: What about me? Do I get to swap cookies too?

MOM: The Cookie Swap is for Alycat and her friends, Bugsy. But you can help taste-test!

ALYCAT: IF we have enough to spare...

MOM: Santa is watching, Alycat. Be kind to your brother.

BUGSY: Yeah... be kiiiind to meeee.

ALYCAT: I'm sorry, Bugsy. My friends are all about to arrive and I want everything to be—

(The doorbell rings, interrupting her).

DAD: They’re here! I’ll get it!

(Dad goes to the door to let Alycat’s friends inside. They all enter with their ingredients. A table
awaits them with a box and plate. Mom gets the bowls and baking pans, oven mitts, etc. Bugsy tries to
be involved but gets trampled and shoved aside in the hustle and bustle of the excitement).

 Song #2: "The Christmas Cookie Swap"

ALYCAT & FRIENDS: 

Christmas cookies, oh what a treat!

Swap ‘em, share ‘em, something sweet!

A dash of love, a sprinkle of cheer,

A Christmas tradition we hold dear!

LUNA: 

Sugar cookies shine so bright,

Frosted stars, a snowy sight!

SPOTTY: 

Gingerbread with spice so bold,

Warm and tasty, never cold!

CHESTER: 

Oatmeal raisin, don’t you see?

Sweet and chewy, just for me!

SAM: 

Macarons with colors grand,

Crisp and soft, from a far-off land!

ALYCAT & FRIENDS: 

Christmas cookies, oh what a treat!

Swap ‘em, share ‘em, something sweet!

A dash of love, a sprinkle of cheer,

A Christmas  tradition we hold dear!

ROUX: 

Minty chocolate, fresh and cool,

A winter treat, my favorite rule!

LUCY: 

Peanut butter, soft and sweet,

A holiday snack that’s hard to beat!

PHOEBE: 

Chocolate chip, all gooey inside,

Bite in once and open wide!

ELEONOR: 

Snickerdoodle, warm and spiced,

Cinnamon makes it extra nice!

ALYCAT & FRIENDS: 

Christmas cookies, oh what a treat!

Swap ‘em, share ‘em, something sweet!

A dash of love, a sprinkle of cheer,

A Christmas tradition we hold dear!

ALYCAT:

Cookies & Cream a classic! OH!

Tastes a lot like an oreo!

DAD: 

Measure the flour, don’t spill on the floor!

Too much sugar? Just add more!

Mix it, roll it, bake it? Sure!

I’ll have 1 or maybe 4!

ALYCAT & FRIENDS: 

Christmas cookies, oh what a treat!

Swap ‘em, share ‘em, something sweet!

A dash of love, a sprinkle of cheer,

A Christmas tradition we hold dear!

(as the kittens are dancing they spill a little sugar or throw it at each other’s faces)

Scene 2: Baking with Friends

(Dad rolls up his sleeves, ready to supervise. The friends are gathered around, excited to start
baking.)

DAD: Alright, alright! Back to baking, No more sugar-fights! Team, we’re making cookies. This is
serious business. Precision! Dedication! And most importantly—taste-testing!

BUGSY: (excited) Ooooh, I volunteer as head taste-tester!

MOM: Oh, Bugsy, I know you're excited, but let's make sure there are enough cookies for everyone at
the swap, okay?

ALYCAT: I said IF I have enough to spare… remember? (She is a little kinder this time but is still
leaving him out).

DAD: (dramatic) And so begins the Great Cookie Creation of Christmas Eve! First, we measure. Who
can tell me how much flour we need?

LUNA: (raises hand) Two and a half cups!

DAD: Excellent! If only I knew where we kept the cups… (rummages through drawers, dramatically)

MOM: They’re right next to the…

DAD: Ah-ha! Success!

MOM: (surprised Dad found them on his own) Oh…. Kay…

SPOTTY: This is like a Christmas scavenger hunt.

PHOEBE: Except instead of presents, we get flour all over us.

DAD: That’s the spirit! Now, who’s in charge of decorating?

MOM: The kids, Hon.

ROUX: (excited) I am! I brought extra sprinkles!

DAD: (gasp) Sprinkles? Will there be enough for Santa’s reindeer? I hear they LOVE sprinkles!

BUGSY: Maybe we should leave cookies for them too!

MOM: (laughs) That’s a great idea, Bugsy. But first, let’s focus on getting these cookies into the oven.

 Song #3: "No Crumbs"

(Each cookie character takes a turn introducing themselves in a fun and upbeat melody.)

(Mom places a tray of cookies into the oven, which is positioned near the stage left curtain. The music
slows as everyone watches, waiting comedically. A ticking clock sound begins, and the cast dramatically
reacts to the "waiting" with exaggerated sighs, pacing, and even pretending to check invisible watches.
Suddenly, the oven "dings"—the cookies are ready! The oven door opens, and out pop the Cookies,
making their grand entrance!)

(The Cookies burst into song, dancing their way onto the stage, each taking turns to introduce
themselves. The kids excitedly pair up with the Cookie they brought the recipe for, forming fun duos
and performing short, playful interactions.) 

ALL COOKIES: (beatboxing starts)
Yo! It’s the Cookie Swap, the oven is hot,
We came out golden—ready or not!
We’re crunchy, we’re chewy, we’re stacked with flair,
So gather 'round, kittens—sniff the cookie air!

CHOCOLATE CHIP (cool and classic):
Name’s Chip, and I’m top of the chart,
Melty and warm, the cookie sweetheart.
MVP in every lunchbox scene,
When they say “cookie,” they’re picturin’ me.

MACARON (French, refined):
Je suis Macaron, trés magnifique,
Sophisticated sweets all year, every week.
I’m couture, pastel, a patisserie queen,
Christmas is nice, but Easter’s more my scene.

SUGAR COOKIE (flashy):

Sugar and sparkly, extra bright,
Glitz and glam in every bite.
Frosted fabulous, so buttery,
Roll out the red carpet, all eyes on me.

GINGERBREAD (sassy narrator):

Gingerbread’s here with the holiday tradition,
I run this Christmas, this is my mission,
Tea is my beverage, gossip’s my name,
Oatmeal Raisin? Off. That one’s…tame.

(The beat drops. Everyone looks at OATMEAL RAISIN, who steps forward slowly. Quiet at
first, then full beat kicks in.)

OATMEAL RAISIN (spoken, then rapped):
Tame?
You think I’m bland, like I don’t bring heat?
Think again, sweetie—I’m not obsolete.
Yeah, I’m Raisin—Oatmeal's crown,
Been slept on, stepped on, nearly shut down.
But I’ve got fiber, I’ve got soul,
A chewy center and a heart of gold.

You mock my texture, say I'm not fun?
I’ve fed generations—ask your grandma, hon.
While y’all chase trends, I keep it real,
A warm hug snack with mass appeal.

You call me "canceled"? That's your spin.
But I'm back, I'm bold, and I came to win.
I don’t crumble, I rise—I stay in the fight.
Oatmeal Raisin: Unapologetically bite.

(Cookies react—shocked, impressed, maybe even a little sheepish. Beat shifts slightly.)

COOKIES N’ CRÈME (Alycat’s cookie):
Whoa. Raisin just dropped that truth.
Kinda chewy… kinda smooth…
Didn’t see that flavor arc comin’.
This cookie’s got some serious yummin’.

PEANUT BUTTER:
Y’all! Raisin’s cool, let’s make some room,
There’s enough sweet in here to lift the gloom.
This swap ain't a contest, it’s a buffet!
Every cookie’s got a role to play!

SNICKERDOODLE (new)

They call me shy, just sugar and spice,

But I know wrong when I smell it—twice.

Oatmeal’s got heart and a cozy charm,

Why tear 'em down when they mean no harm?

MINT CHOCOLATE
So cheers to the cookies who rise, not fall,
Big or small, we all got a call.
Different flavors, one cookie crew,
Swap love, not shade—that’s what we do!

OATMEAL RAISIN (final solo, confident):
Judge if you must, but I stand tall,
Raisin the bar—I include us all.
So pass the plate, let’s end this doubt,
I’m Oatmeal Raisin, and I’m not countin’ out.

 Oooohhh — Cookies in the house, stand proud and shout—
Cookies in the house, don’t count me out!

(Drop mic. Group cheer. Massive cookie dance-off ensues.)

LUNA: (Looking back at the prop cookies on the table, humans dressed as cookies are gone). Look at all
these amazing cookies!

SPOTTY: But wait... there's an empty plate here... is someone missing?

CHESTER: Let’s see… Alycat’s here, Luna’s here, Spotty’s here…

PHOEBE: And I’m here! So is Roux, Sam, and Eleanor…

SAM: But where’s Kit?

LUCY: Oh no! Kit isn’t here!

SPOTTY: Kit isn’t here!?

MOM: (holding phone) Oh, that was Kit’s mom. She just called to let me know that Kit had to go visit
her grandparents and won’t be able to make it.

ALYCAT: Oh no! I know she was really looking forward to this.

LUNA: That explains the empty plate. I bet she’s sad to miss out.

CHESTER: What if we take the cookies we made for Kit and each leave one of hers for Santa?

BUGSY: Or, I could take them off your plate... 

MOM: (Not hearing Bugsy) That’s a great idea, Chester!

BUGSY: Or... I could just eat them...

LUCY: Everyone add one of Kit's cookies to your box and be sure to save it for Santa!

BUGSY: Or... you could put it in my paw...? (No one hears or pays attention to Bugsy... they all just pack
up their boxes and Bugsy exits sadly).

Scene 3: Festivities & Fun (Playing "Pin the Tail on the Reindeer" and singing joyfully.)

 Song #4: "Santa’s on His Way"

(A lively, upbeat group number filled with excitement and anticipation for Santa’s arrival.)

ALL: 

The stars are twinkling, the stockings hung right,

Santa’s on his way tonight!

Reindeer prancing, sleigh bells ring,

Christmas magic in everything!

LUNA + SPOTTY + CHESTER + SAM:

Cookies on the table…

Milk so white

Do you think he’ll take a big ol’ bite?  

ROUX + LUCY + PHOEBE + ELEANOR: 

Will he like my gingerbread?

Or my snickerdoodle instead?

ALYCAT + MOM + DAD:

Will he stop to taste a treat?

Or rush away on magic feet?

BUGSY: (enters alone, dreamy, hopeful) 

Maybe he’ll leave a note for me,

A recipe, a mystery! (twirls back off)

ALL:

Oh, Santa’s on his way,

Flying through the night!

With presents packed and cookies stacked,

On his big ol’ sleigh

He’s coming into sight!

(Cookies re-enter for this silly moment.)

COOKIES: 

Kitchen is a mess

And the oven is hot

He’ll love us all

OATMEAL RAISIN:

I am not throwin’ away my shot!

COOKIES: 

He is not throwin’ away his shot!

He is not throwin’ away his shot!

ALL:

Oh, Santa’s on his way,

Riding through the sky!

With presents packed and cookies stacked,

On his big ol’ sleigh

He’s coming into sight!

(Music swells into a big, celebratory finish as the excitement builds!)

Scene 3 A: Kit’s All Alone

KIT: (enters alone aside, softly, torn between excitement and sadness) I love my grandparents, I
really do... but missing the cookie swap—oh, I wish I could be there too...

 Song #5: "Far But Near" (A gentle, longing ballad reflecting Kit's torn emotions.)

KIT: 

Snow is falling, lights aglow,

Laughter echoes, warm and low.

Grandma’s hugs and stories bright,

But my friends are baking tonight...

(Music swells as Kit imagines both worlds.)

Cookies baking, sweet and grand,

Holding Grandpa’s loving hand.

Miles away, I love them so,

but I’m having cookie FOMO.

(Soft reprise as Kit wistfully looks at the stars.) - slow mo montage in kit’s imagination)

Even though I’m far away,

I long to go and long to stay.

Close my eyes and I can see,

All my friends are thinking of me…

Scene 4: Christmas Morning Surprise 

(Scene opens on Christmas morning at Alycat’s house. She wakes up, rushing to the living room to check
for presents—but first, she finds Santa’s note!)

ALYCAT: Look! Mom! Dad! Santa left me a note… Bugsy! LOOK!… Where’s Bugsy? Why isn’t he up yet??
We can’t open presents without him!

MOM: He must be around here somewhere. Your dad and I will go check on him so we can see what
Santa has in store for you two!

 Song #6: "What Did Santa Say?" 

(Mom and Dad exit to search for Bugsy while Alycat, puzzled by Santa’s note, picks up the phone and
texts Luna.)

(Alycat steps forward to sing)

ALYCAT: Santa left me something new, A note with just a clue! "Sifted flour, that’s all it read,"
What’s going on in Santa’s head?

LUNA (on phone): Wait, Alycat, you won’t believe, I got a note on Christmas Eve! “Just one egg,”
signed with care, Is Santa leaving clues to share?

(Music picks up as the phone chain begins, each kitten answering with their solo ingredient.)

SPOTTY: A dash of baking powder—so small! Could this be enough for all?

PHOEBE: A cup of sugar, oh so sweet, This mystery is getting quite unique!

CHESTER: A pinch of salt, but why just that? Something tells me there’s more to unwrap!

SAM: Butter, creamy, soft, and grand, Santa Claus sure has a master plan!

ELEONOR: Almond extract, just a bit, I think I see where this might fit!

ROUX: Tiny sprinkles, red and green, The nicest cookies ever seen!

LUCY: Swirls of icing, smooth and bright, We’re making something good tonight!

ALL: Santa’s left us clues to bake, A Christmas treat we all can make! Piece by piece, it’s coming clear,
His favorite cookie—it's almost here!

(As the song ends, everyone realizes they’re missing one final ingredient… and the mystery deepens!)

ALYCAT: Look! Flip your note over... Santa left us all a special message with a secret ingredient on the
back...  

FRIENDS: A secret ingredient? Wait… nobody look yet… We’ve gotta facetime KIT!

SPOTTY: Group call!! (Cats transition from texting each other to a group facetime call including Kit).*

*Ideas for transition: change of scenery with trolly, city bus, bikes, or other modes of transportation
that show the kittens going from their houses back to Alycat’s house to solve the mystery.

DAD: Is this a party line?

Scene 5: Solving the Mystery (Alycat & friends call each other to piece together the secret cookie
recipe.)

 Song #7: "The Secret Recipe"

(A call-and-response style rhythmic chant where each ingredient is added one by one.)

ALYCAT: 

We’ve got a puzzle, let’s put it together,

A recipe secret, sweet as the weather!

FRIENDS: 

Tell us, tell us, what do we need?
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What’s the secret? Let’s all proceed!

COOKIE CHARACTERS (Each adding their part): 

Flour so fluffy, mix it in,

Just one egg, let’s begin!

Sugar so sweet, a pinch of salt,

Butter so creamy, throw it in!

ALL: 

Mix it, stir it, round and round,

Santa’s cookies, the best in town!

Every bite, so soft and light,

We’ll solve the mystery tonight! (A fun, rhythmic chant where each Cookie helps spell out ingredients!)

LUCY: Plus Santa's secret message... the mystery ingredient... (all turn their notes over to look at the
same time)

ALL: Christmas MAGIC!!! 

We’ve got a puzzle, we put it together,

A recipe secret, sweet as the weather!

Now we're all through…

We baked it for you!

Scene 6: Santa’s Favorite Cookie Reveal! (Bugsy appears, dressed as a cookie!)

BUGSY: Ho Ho Ho!! Nope! It’s not Santa himself… It’s me.. your brother, Bugsy! You never gave me a
cookie… so I BECAME a cookie! Santa left this cookie costume for me, right at the foot of my bed so I
could be his favorite Christmas Cookie! (Bugsy twirls with glee)

ALL: Bugsy is Santa’s Favorite Cookie!? (all mumble things like “that’s crazy” and “that’s wild” and “wow
I didn’t see that coming…” and “somebody tell the Easter bunny”)

(BLACKOUT – Put phone props away and all gather together back at Alycat’s house)

 Song #8: "A Cookie for Santa, A Cookie for You" (Sweet song about sharing and inclusion,
featuring solos for each character and the return of all the cookies!)

ALL: A cookie for Santa, a cookie for you,

Sharing the joy, it's what we do!

One for each friend, one for the night,

Wrapped up in laughter, warm and bright!

(Each character, including the cookies, gets a solo moment.)

ALYCAT + COOKIES & CREAM: 

Cookies N’ Crème, a favorite treat,

Crunchy and creamy, oh so sweet!

PHOEBE + CHOCOLATE CHIP COOKIE: 

Classic and warm, so soft inside,

Dunk it in milk and take a bite with pride!

SPOTTY + GINGERBREAD COOKIE: 

Spicy and bold, we stand up tall,

Dressed up fancy for one and all!

LUNA + SUGAR COOKIE: 

Frosted and bright, with sprinkles too,

Colorful, festive, a treat for you!

ALL: 

A cookie for Santa, a cookie for you,

Sharing the joy, it’s what we do!

One for each friend, one for the night,

Wrapped up in laughter, warm and bright!

CHESTER + OATMEAL RAISIN COOKIE: 

Chewy, hearty, and full of cheer,

Don’t count me out, it's the treat of the year!

LUCY + PEANUT BUTTER COOKIE: 

Nutty and sweet, it melts just right,

A peanut butter hug in every bite!

SAM + MACARON: 

Ooh là là, light and grand,

A taste of France in your hand!

ELEANOR + SNICKERDOODLE: 

Cinnamon spice with sugar on top,

Take one nibble, you’ll never stop!

KIT: 

A cookie for Santa, a cookie for you,

Sharing the joy, it’s what we do!

One for each friend, one for the night,

Wrapped up in laughter, warm and bright!

ROUX + MINT CHOCOLATE COOKIE: 

Cool and fresh, with chocolate fun,

A wintery bite for everyone!

BUGSY: 

I wanted a cookie, just for me, 

Turns out I’m Santa’s—I solved the mystery!

ALL: 

A cookie for Santa, a cookie for you,

Sharing the joy, it’s what we do!

One for each friend, one for the night,

Wrapped up in laughter, warm and bright!

(Music swells as everyone joins in, finishing with a big group hug and final pose.)

Scene 7: “Looking Ahead to Next Christmas”

(Alycat, Bugsy, Kit, and all their friends celebrate their discovery.)

ALYCAT: We did it! We’ve got Santa’s favorite cookie recipe, a cookie for a brother, and all the love
and friendship in the world!

LUNA: And now we have a brand-new tradition for next Christmas!

SPOTTY: We can bake Santa’s favorite cookies together every year!

BUGSY: Ok but… nobody taste test ME, ok?!

DAD: (laughing) I don’t know, Bugsy, you make a pretty great cookie (pretends to lick in Bugsy’s
direction)

KIT: Even though I wasn’t there, I still felt like part of it all. Thank you for including me.

MOM: That’s what Christmas is all about—sharing, friendship, and a little bit of magic.

ALYCAT: And cookies! Lots and lots of cookies!

DAD: Aaaaannnnnd sprinkles!

ALL: (cheering) Merry Christmas!

(The final song swells as everyone celebrates together, bringing the show to a joyful, heartwarming
close.)

 Song #9: "Finale: A Cookie Parade (Reprise)”

(A grand, celebratory finale number where everyone joins in.)

ALL: Merry, merry, merry Christmas, finally here! Cookies, cookies, cookies, cookies, spread the cheer!
Sharing, caring, joy in sight, A magical, wonderful Christmas tonight!

BUGSY: A cookie for Santa, a cookie for all, Friends and family, big and small! (small said sadly)

KIT: Though I was gone, I’m here today, With friends and cookies, kit kit hooray!

ALL: Merry, merry, merry Christmas, finally here! Cookies, cookies, cookies, cookies, spread the cheer!
Sharing, caring, joy in sight, A magical, wonderful Christmas tonight!

(The show ends in a joyful, big finish with everyone celebrating.)


