	Strategic goal:  
	Leader accountable: 

	Senior leader supporting, monitoring and validating: 


	Current baseline position
	Actions to achieve change from baseline to desired outcome 

	Specific outcomes to be achieved (highlight for evaluation)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Date of Leadership conversations between the senior and accountable leader (recorded elsewhere)

	Date of attached governor conversations, (recorded elsewhere)

	Dates of reporting to the governing body (recorded elsewhere)


	

	
	

	
	
	

	
	
	

	
	
	

	
	
	



