	Subject:
Strategic goal: Monitoring and evaluation of curriculum, teaching and learning to identify strengths and any emerging needs.


	Leader accountable: 

	Senior leader supporting, monitoring and validating: 


	Focus areas for monitoring and evaluation

What do I need to find out?
	Monitoring and evaluation actions (including dates)
How am I going to find this out?

	Key findings (evaluative, not descriptive)
What did I find out?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Date of Leadership conversations between the senior and accountable leader (recorded elsewhere)

	Date of learning conversations, (recorded elsewhere)

	Dates of reporting to the governing body (recorded elsewhere)


	
	
	

	
	
	


This is a generic monitoring plan for a year for a subject. The issues to be monitored can be defined on the left
The goal is to maintain oversight of the ongoing quality of planning, teaching and learning outcomes and how they are impacted by the curriculum changes. It is likely that 2 or 3 leadership conversations with a senior leader in the year would be sufficient for maintaining the senior leader’s strategic view.

